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BBenenue

Jucnunnuna «YmpaBjieHUEe MepCcoHaIOM» BKIIOYAETCS B BAPUATUBHYIO YacTh JUCLUUILIAH
OCHOBHOM  00pa3oBaTeIbHOM  NIpOrpaMMmbl IO  HampaBjieHWo  moarotoBku  44.03.05
«lemarornueckoe oOpazoBanuey. JlucuurmHa yuTaeTcs Ha 4 Kypce M 3aKJIaJbIBA€T OCHOBY
TEOPETUYECKUX M IMPAKTUUYECKHX 3HAHUM CTYIEHTOB IO MpeArnpuHUMaTenbcTBY. OOmas 3amada
«YTpaBlieHHE TEPCOHATIOM» - CTUMYJIUPOBATh Pa3BUTHE OOIICKYJbTYPHBIX KOMIIETECHIIUN Ha
OCHOBE H3YYEHHUS TMOJOKEHUH TEOPEeTUYECKOW SKOHOMHMKH, HEOOXOAUMBIX [UISl OCMBICICHUS
MPOILIECCOB,  MPOUCXOMAIIMX B  NPEANPUHUMATEIBCKOM  JIEATENIbHOCTH;  COJCHCTBOBATH
dbopMupoBaHHIO O0IIETPOPECCUOHANBHBIX KOMIIETEHLUH, CBSI3aHHBIX CO CIIOCOOHOCTHIO HAYYHO
aHATM3UPOBATh MPOOJIEMBI U MPOLECCH NPOPECCHOHATBHON 00JIACTH, YMEHHEM HCIOJIb30BaTh Ha
NpakTUKe 0a30Bble 3HAHMS M METOIbl SKOHOMHUKH 0Opa3oBaHMs; HECTH OTBETCTBEHHOCTh 3a
pe3yabTaThl  CBOGH NPOQPECCHOHATBHOM  JIEATENBHOCTH; CIOCOOCTBOBATH  (POPMHPOBAHUIO
npoecCHOHANBPHBIX KOMIIETEHIMI OakanaBpa, HalpaBJICHHBIX Ha pelieHHe MpodecCHOHATbHBIX
3a/1a4, CBA3AHHBIX C TMPOBEJCHUEM aHajdu3a, ONUCAHWUA U HCTOJIKOBAHUSA COIMAIBHO-
SKOHOMMYECKUX TPOIIECCOB B 0Opa30BaTENbHONW CHUCTEME; HANpaBIEHHBIX HAa B3aUMOJACHCTBHE C
KOJUIETaMHU, COIMAJIbHBIMM TMapTHEPAMH, 3aUHTEPECOBAHHBIMH B OOCCIICYCHHH KayecTBa
00pa3oBaTenpHOro Mpoliecca.

[lenpro 0OCBOGHUS TUCHUIUTUHBI « Y TIPaBIEHUE IEPCOHATIOM SIBIISICTCSI:

aHaJlM3 CYIIHOCTH IUIAHUPOBaHUSA Ou3Heca HpeanpusTus U GopMUpOBaHHE y OyayIIMX
OakanaBpOB 3HAHUM, YMEHUW M HABBIKOB B 00JIACTH YIpaBJICHUS UYEJIOBEYECKUMU pecypcamu
UCIIOJIb30BaHUS UX B MIPAKTUYECKOU JESITENbHOCTH.

B pesynbrare u3ydeHHs ITAHHOTO Kypca y CTYICHTOB JIOJDKHBI OBITh COPMHUPOBAHBI
CIIEIYIOIINE KOMIETCHIINH:

YK-3 - crocobeH oCymecTBIsATh MOUCK, KPUTHIECKHUN aHAIN3 M CHHTE3 MH(pOpPMANNH, TIPUMEHSTh
CUCTEMHBIN moaxon i peIICeHr NOCTaBJICHHBIX 3aaad4,

OIIK-1 - cmocoOeH OCyWIECTBIATh HPO(PECCHOHATBHYIO JESTEIBHOCTh B COOTBETCTBHHM C
HOPMAaTUBHBIMH MTPABOBBIMU aKTaMH B cpepe 00pa3oBaHHs U HOpMaMH po(ecCHOHATEHON 3THKH;

I[IK-1 - cmnocobeH ocymiecTBIsATh OOydeHHEe ydeOHOMY IpeAMETy Ha OCHOBE HCITOJIb30BaHUS
NpEeAMETHBIX MECTOJJUK U COBPEMCHHBIX O6pa3OBaTeHBHBIX TeXHOJ’IOFHﬁ;

IIK-3 - cnocoOeH opraHW30BaTh JACSITEIBLHOCTh OOYYArOIIMXCS, HANPABJICHHYIO Ha pPa3BUTHE
WHTEpeca K y4eOHOMY MpeaMEeTy B paMKaX YPOUYHOW W BHEYPOUHOU JESATEIHHOCTH.

B cooTBeTCTBHE C 3TUM CTaBATCS CJIEAYIOIIUE 3a]a4l JUCUUILIIMHBIL:

1. q)OpMI/IpOBaHI/Ie CHUCTEMBI KOMHCTCHHI/II\/'I, CBA3aHHBIX C TMPEACTABJICHHUEM  YIIPAaBJICHUU
YCIIOBCYCCKUMU pECypCaMu.

2. AkTyanuzanusi MEXIPEIMETHBIX KOMIIETCHIIUM, CIIOCOOCTBYIONIUX ITOHMMAHUIO  POJIK
YIIpaBJICHUHN YCIIOBCYCCKUMU pECypCaMun OpFaHH3aL[PIfI.

3. ®opMUpOBaHHE CHUCTEMBI KOMIICTEHIIUN, HEOOXOAMMBIX IS TMOHUMAaHUS 3aKOHOMEPHOCTEH
Pa3BUTHS CTPATErUH YIIPABJICHUS YEJIOBEYECKUMU PECYPCAMH.

4, CTI/IMYJ'II/IpOBaHI/Ie CaMOCTOﬂTCHBHOﬁ, ACATCIIBHOCTH IO OCBOCHUIO COACPIKAHUA JUCITUTIIIMHBL
(hOpMHUPOBAHUIO HEOOXOAUMBIX KOMIIETCHIIHA.

Pabouast TeTpans cocTaBieHa B COOTBETCTBUHU C TPeOOBAaHUSIMU MPEIbSIBISIEMBIMU K Opra-
HU3alWU y4eOHOU paboThl CTYIEHTOB MO KypCy «YTpaBlieHHE NEPCOHATIOM», U BKIIIOYAeT B ce0s
BOMPOCHI JJis1 OOCYKIEHUS, 3aIaHUs U1 ayTUTOPHOU U CAaMOCTOSITENILHOW pabOThl, CUTYaIlUH s
aHaJM3a U BOMPOCHI TT0 HUM.



IIpakTuyeckoe 3ansaTue Ne 1 (4 4.)
Tema: «YnpaBlieHHE YETOBEUECKUMHU PECYPCAMU B CUCTEME COBPEMEHHOI'O MEHEIKMEHTa»

[1nan:

1. ITapaaurmel yripaBjieHUs MepcoHaioM B XX B.

2. DBomonus (OpM COBMECTHOH IEATEIHLHOCTH M CTAHOBJICHHE KaJPOBOTO MEHEKMEHTA.

3. OcHoBHbIE THIIBI TPO(HECCHOHATBHON KYIbTYPbI KaJpOBOT0 MEHEIXKMEHTA.

4. KagpoBblii MEHEKMEHT: OT YIPaBJICHUS IEPCOHATIOM K YIPABICHUIO Y€JIOBEYECKUMHU
pecypcami.

5. KazpoBblii MEHEIPKMEHT: BbI30BbI X XI B.

6. OcHOBHBIE TPO(hecCHOHANBHBIE POJIM MEHEKEpa 10 MepCoHay.

7. DTUKa JIENOBBIX OTHOIICHUHN B paboTe MEHEIKepa 10 MepcoHaly.

Memoouueckue pekomenoayuu K u3y4eHuio membol

B mpouecce moAroroBKM K JAaHHOMY CEMHMHApCKOMY 3aHATUIO Y CTYAEHTOB JOJKHBI
dopmupoBatbcsi  cienyromue KommereHImH — YK-3 - crmocoOeH OCyIIeCTBISTH TOUCK,
KPUTHYECKUM aHaiu3 M CUHTe3 MH(POpMallMU, NMPUMEHATh CUCTEMHBIM IMOAXOMA Ji1 pPeEIIeHUS
IIOCTaBJICHHBIX 3aJa4,;

OIIK-1 - crocobeH ocylecTBIATh MPO(ECCHOHAIBHYIO NeSTeIbHOCTh B COOTBETCTBUM C
HOpPMAaTHBHBIMU IIPAaBOBBIMHU aKTaMu B cpepe 00pa3zoBaHUs U HOPMaMU NPO(HeCCHOHAIBHOM ITUKH;

I1K-1 - cnoco0eH ocymecTBIAT, 00yuyeHHe yueOHOMY MpeMEeTy Ha OCHOBE MCIOIb30BAHUS
IPEIMETHBIX METOJIMK U COBPEMEHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH;

[1K-3 - cnocobeH opraHn30BaTh ACATEIBHOCTh 00YUaAIONIMXCs, HAIPABICHHYIO HA Pa3BUTHE
UHTEepeca K yueOHOMY MpeMETY B paMKax YPOUHOM U BHEYPOUHOU e TETbHOCTH.

[Tpu moAroTOBKE MEPBOTO BOMPOCA 3aHATHS HEOOXOAMMO IMPOAHATM3HPOBATH OCOOCHHOCTH
npodeccuu MEHEKep Mo MePCoHATy.

[Tpu n3ydeHuHn BTOPOro BOMPOCA TEMBI CIENYET MPOAHATU3UPOBATH IBOJIOLNIO (HOPM COB-
MECTHOM JeATeJIbHOCTU U CTAaHOBJICHHE KaJIpOBOTO MEHEKMEHTA; (pa3bl CTAaHOBJIECHUS MapTULUIA-
TUBHOHM OpraHM3allMOHHOW KYJIbTYpBI, @ T€ TpaHC(POpMaIMHU, KOTOpbIE MpeTeprneBain OI0pOKpaTH-
qyecKasi, OpraHudeckas M NpeAIpUHUMATENbCKas KyJIbTYpBl, MOCIEI0BATEIBHO T€HEPUPOBAIIN T1a-
paaurMel KaipoBoi pabOTHl B MEHEKMEHTE KalUTaTUCTUUECKUX CTPaH.

ITpu paccMOTpeHUHM TPETHETO BOIPOCA TEMBI CIEAYET PACCMOTPETh OCHOBHBIE THUIIBI IPO-
(deccroHanbHON KyNbTYpPbI KapOBOTO MEHEKMEHTA:

[Tpu moAroTOBKE YETBEPTOrO BOIIPOCA 3aHATHS HEOOXOJMMO MPOaHAIM3UPOBATh OCHOBHBIE
MOJIETH KaJIpOBOI'O MEHEIKMEHTA, OCOOCHHOCTH U HEJIOCTaTKU TPAJAULIMOHHBIX METOJIOB YIpaBiie-
HUS TepCOHANIOM, IpeoOpa3oBaHUe YMPaBJICHUS NEPCOHAIOM B YIPaBICHHE YEIOBEYECKHUMH pe-
cypcamu.

[Tpy mM3ydeHUH MATOrO BOIIPOCA TeMbI HEOOXOAMMO MPOAHATU3UPOBATH OCOOEHHOCTH Ka/l-
POBOI0 MEHE)KMEHTa: MpeoOpa3oBaHUE YIPABICHUS MEPCOHAIOM B YIPaBICHHUE YEIOBEYECKUMU
pecypcami, KJIFOUEBbIE 3JIEMEHTHI IEPEAOBOM KaApOBOU CTpaTEruu.

[Tpu paccMOTpeHHH IIECTOTO BOIMPOCAa TEMBI CIEAYET PaCCMOTPETh OCHOBHBIE MPOQECCHO-
HaJIbHBIE POJIM MEHEKEPA 110 TIEPCOHAITY.

[Ipu paccMOTpeHHHM CEIbMOIO BOIpPOCAa TEMbI CIEAYET PAacCMOTPETh IENIOBYIO 3THKY B
YIPaBJIEHUH IEPCOHATIOM, ITUYECKHE IEHHOCTH U MUCCHSI OPraHU3aLUN.

KonmponvHuvie 6onpocwi
1. Kakyro poinb ceirpana npodeccuoHanu3alus yrnpaBieHHs] EPCOHAIOM B CTaHOBJICHUU
KaJIpOBOTO MEHEKMEHTA?



http://www.aup.ru/books/m152/1_1.htm
http://www.aup.ru/books/m152/1_2.htm
http://www.aup.ru/books/m152/1_3.htm
http://www.aup.ru/books/m152/1_4.htm
http://www.aup.ru/books/m152/1_4.htm
http://www.aup.ru/books/m152/1_5.htm
http://www.aup.ru/books/m152/1_6.htm
http://www.aup.ru/books/m152/1_7.htm
http://www.aup.ru/books/m152/1_2.htm
http://www.aup.ru/books/m152/1_2.htm
http://www.aup.ru/books/m152/1_6.htm
http://www.aup.ru/books/m152/1_6.htm

2. KakoBbI OCHOBHBIE MTAPaIUT MBI YIIPABJICHUS IepCOHANIOM B XX B.?

3. KakoBbl OpraHu3alliOHHO-KYJbTYPHbIE MPEANOCHUIKM MPUMEHEHHs] COBPEMEHHBIX TEX-
HOJIOTUI KaJpOBOT0 MEHEKMEHTA?

4. PackpoiiTe 0cCOOEHHOCTH OCHOBHBIX MOJEJIEN KaJpOBOro MEHEKMEHTA.

5. O6’I>5[CHI/IT€, B 4E€M 3aK/II0YaCTCs OTIUYMEC TCXHOJIOTMU YIIPABJICHUSA YCIOBCUCCKHMU PC-
CypcaMu OT TPAAULIMOHHBIX TEXHOJIOTUI YIIpaBJICHHUSA IICPCOHATIOM.

6. Kakue TeHJeHIIMu BO BHEIIHEH U BHYTPEHHEW cpesie COBPEMEHHON KOPIOpaluy HHUIH-
UPYIOT paJuKajJbHble U3BMEHEHHUS B OpTraHU3aI[MHU U TEXHOJIOTHH KaJIpOBOI0 MEHEI)KMEHTa?

7. TlepeuncnuTe OCHOBHBIC AJIEMEHTHI MEPEIOBOM KAJAPOBON CTPATETUH COBPEMEHHOM KOP-
MOpaLyH.



8. Uto Takoe MOACIIN KOMIIETCHTHOCTH U HAa KaKHUX IIPpUHIOHXIIaX OHU CTpOHTCH?

9. KakoBbI OCHOBHEIE MPOPECCHOHATBHBIE POJIM MEHEKEpa 10 TepCoHATy?

10. HazoBuTe OCHOBHBIE KAaTETOpHH MPOGECCHOHATBHBIN STHKH.

11. Kakue mopaibHbIE KayecTBa JIMYHOCTHU PACIICHUBAIOTCA Kak €€ MpodeCCUOHAIbHBIC
KauecTBa?

12. B uem 3akirogaroTcs crernupuyeckue 0COOEHHOCTH MPOQPEeCCHOHANBHON dTUKU MEHe-
JKepa 1o epcoHany?

13. OTHomeHHE K YeTOBEKY Kak OOBEKTY MpPOQEeCcCHOHATBHBIN NESTEIFHOCTH KaJpOBOTO
pabOTHUKA HA MPOTSHKEHUU XX CTONETHUS U3MEHsIoCh. Pacckaxkure 00 OTpaXeHHUU 3TOro U3MEHe-
HUSA B TOKTPUHAX «X», «Y», «X» — «Y» U «Z» .



14. B yeM BbIpakaeTCsl MPOTHUBOPEYHE MEXKIY JODKHBIM M CYIIUM JUIS MpEeACTaBUTEICH
JICIIOBOTO MHpA: YIPABJISIIONINX, PYKOBOJAUTEINEH, CIIEIUATNCTOB 1O KaApoBOW paboTe, mpearpu-
HUMaTeIen?

15. U3 yero ckiaaplBaeTCs M OT YErO 3aBUCUT MOPAJIbHBIA KIIMMAT B OpraHu3auuu’?

16. KakoBbI cItOCOOBI PaIMOHAIBHOTO OIpaBAaHUs OC3HPABCTBEHHOT'O TOBEJICHUS B cdepe
JIETTOBBIX B3aUMOOTHOIIICHUIA?

17. B yeM COCTOHUT 3TUYECKOE COACPIKaHUC Tpe60BaHHfI JACJI0OBOI'o0 aTHKeTa?

IIpakTuyeckoe 3ansaTue Ne 2 (4 4.)

Tema: «OprannzaliiOHHBINA KOHTEKCT YIIPABIECHUS IEPCOHATIOM
ITnan:
1. DnemeHTsl OpraHu3anui.
2. TexHonorwus.
3. ®uHaHCHI.
4. Ilepconan.
5. Craguu pa3BUTHS OpraHU3aLUH.
6. L{ukisl pa3BUTHS OpraHU3ALNH.



Memoouueckue pekomenoayuu K u3yyeHuio membl

B mnponecce MOArOTOBKM K JaHHOMY CEMUHApCKOMY 3aHATHIO y CTYACHTOB JOJIKHBI
dopmupoBatbesi  cienyoomue KommereHmun — YK-3 - cmocoOeH OCyIIeCTBIATH  TOUCK,
KPUTUYECKHI aHalM3 M CHUHTE3 WH(POpPMAlUW, MPUMEHSATh CHUCTEMHBIH MNOAXOJA AJS PpEeUICHUs
IIOCTaBJICHHBIX 3a/a4,;

OIIK-1 - cmocoOeH OCyHIeCTBIATh MPOPECCUOHANBHYIO NESTEIbHOCTh B COOTBETCTBUU C
HOPMAaTUBHBIMU [IPABOBBIMU aKTaMu B cepe 00pa3oBaHUsl 1 HOpMaMH NPodeccruoHabHOMN 3TUKH;

[1K-1 - cnocobeH ocylecTBIsATh 00yueHue yueOHOMY MpeIMETy Ha OCHOBE MCIIOJIb30BAHMUS
MPEIMETHBIX METOJMK U COBPEMEHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHIA;

[1K-3 - cnocobeH opraHn3oBath JEATEIbHOCTh 00YyUaIOIINXCsl, HAMPABICHHYIO HAa pa3BUTHE
UHTEpeca K yueOHOMY MpeMETy B paMKax YPOUHOU W BHEYPOUHOU JeSATETBHOCTH.

[Ipu moAroToBKEe MEPBOro BOMpOCa 3aHATUS HEOOXOIUMO IMPOAHATH3UPOBATH SJIEMEHTHI
OpraHu3aluil: 11ejb, MUCCUs, BUJICHUE, CTPYKTYpa.

[Tpu u3yyeHUH BTOPOTO BOMPOCA TEMBI CIEAYET PACCMOTPETh OCOOEHHOCTH TEXHOJIOTHIA B
OpraHu3aly, TUIbl COBMECTHON J1€ATENbHOCTH, OCOOCHHOCTH IE€pPCOHala, JEHCTBYIOIIETO B pas-
HBIX TUIAaX B3aMMOJICHCTBHUSI.

[Tpu paccMOTpeHHH TPETHETO BOIIPOCA TEMBI CIIEIYeT PaCCMOTPETh (PMHAHCHI, YIPaBJICHHUE,
TUIIBI YIPABIEHUS, CBSI3b OPraHU3AIMOHHBIX KYJIbTYp, YIPaBIEHYECKHX (HOPM U TUTIOB COBMECTHOM
JESITENIbHOCTH.

[Tpu MOArOTOBKE YETBEPTOTO BOMPOCA 3aHATHS HEOOXOAUMO MPOAHAIU3HUPOBATH OCHOBHBIE
0COOEHHOCTH MOBEIEHUS EPCOHANIA, UHUBUYaIbHOTO, TPYIIIOBOTO.

[Tpu paccMOTpeHuUU MATOro U LIECTOr0 BOIPOCAa TEMbl HEOOXOUMO OXapaKTepU30BaTh CTa-
JIUW Pa3BUTHS OPraHU3alUU U LUKIIBI PA3BUTHUS.

Konmponvhuvie 6onpocwi
1. ChopmynupyiiTe OCHOBHBIE 3aJJa4l YIIPABICHUYECKON JAESITEbHOCTH.

2. Uem BbI3BaHA HEOOXOIUMOCTH YIIPABIICHUS TIEPCOHAIOM?

3. OOBsICHUTE, B YeM 3aKJIIOYACTCs OCHOBHAS 3a/1a4a PYKOBOIHUTENS, aIMUHUCTPATOPa, Op-
raHu3aTopa, yrnpasieHua?




4. IlepeuncauTe 37€MEHTHI OpPraHU3aLHH.

5. UeM oTiIMUaeTCs MUCCHUS OT BUACHUS?

6. Kakue TUIIBI COBMECTHOM JEATETFHOCTH MOTYT OBITh 331aHBI TEXHOJIOTHEH TIPON3BOJICTBA?

7. Kakue ynpaBnenueckue (GpopMbl Bbl 3HaeTe?

8. Kakme ocobeHHOCTH NepCcoHalia 3aJar0TCA THUIIAMU COBMECTHOM ,ZLCHTCJ'IBHOCTI/I?

9. Kakwie uKIiIbl MPOXOUT OPTaHU3aIUS B CBOEM Pa3BUTHH?
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10. OxapakTepusyiTe CTauu pa3BUTH OpraHU3alun

IpakTuyeckoe 3anaTue Ne 3 (6 4.)
Tema: «OCHOBHBIE MTOAXO/IbI K YIIPABJICHUIO MEPCOHATIOM
[Lnan:
1. DKOHOMHUYECKHUH NOIXOI.
2. Opranu4eckui Moaxo.
3. 'ymMaHucTHYECKUI OAXO.
4. Opranu3aiioHHbIC KYJIbTYPhI KaK OOBEKT yIPaBICHUECKON AEATEILHOCTH.

Memoouueckue pexomenoayuu K u3y4eHur0 memul

B mnpomecce moAroToBKM K JIaHHOMY CEMUHApPCKOMY 3aHATHUIO y CTYACHTOB JOJIKHBI
dopmupoBatbes cienyromue kKomnereHuuu - YK-3 - cnocobGeH ocyliecTBISTh IMOUCK,
KPUTHYECKUM aHanu3 M CUHTe3 WH(POpMAaIMU, MPUMEHSATh CHCTEMHBIM MOAXOA IJii pPeHICHUS
MOCTaBJICHHBIX 3a7a4,

OIIK-1 - cmocoGeH OCyHIeCTBIATh MPOPECCUOHANBHYIO NESTEIBHOCTh B COOTBETCTBUU C
HOPMAaTUBHBIMU [TPAaBOBBIMU aKTaMU B cepe 00pa3oBaHUsl 1 HOpMaMH NPo(ecCrOHAIbHOMN 3TUKH;

[TK-1 - cocoben ocymiecTBIATh 00y4eHHEe yueOHOMY MPEIMETY Ha OCHOBE MCIIOJIb30BaHUS
MPEIMETHBIX METOJUK U COBPEMEHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHUA;

ITK-3 - crnocoOeH opraHn3oBaTh AEATEIbHOCTh 00YUaIOIINXCs, HAIPABJIEHHYIO HA Pa3BUTHE
MHTEpeca K yueOHOMY NpeAMETY B paMKaX yPOUHOM U BHEYPOUHOH ESITEIbHOCTH.

ITpu moAroTroBKke MEpBOTO BOMpOCA 3aHATHS HEOOXOJMMO MpOaHAIU3UPOBaTh IKOHOMHYE-
CKHUH MOJXOJ K YIPABJICHUIO MEPCOHAIOM, XapaKTEpUCTUKA YCIOBHM 3((HEKTUBHOCTH M OCOOBIX
3aTpyAHEHUH B paMKaX H3KOHOMHUYECKOTO MOIX0/a.

[Ipy W3y4eHHH BTOpPOTO BOIPOCAa TEMBI CIIEAYET PACCMOTPETh OPraHWYECKUI MOAXOA K
YIPABIEHUIO NIEPCOHAIIOM, COOTBETCTBUE IEATEIBLHOCTU IO YIPABJICHUIO IIEPCOHAIOM TOMHHUPY-
IOIIIUM MOTPEOHOCTAM JTUYHOCTH.

ITpu paccMOTpeHUHN TPETHETO BOMPOCA TEMBI CIEAYET PACCMOTPETh T'YMAaHUCTUUECKUM TOA-
X0Jl, COOTHOIIEHHE HOPMAaTHUBHOT'O U IIEHHOCTHOTO ACMIEKTOB OPTaHU3aI[MOHHOMN KYJIbTYPHI.

[Tpy moAroTOBKE YETBEPTOro BOIIPOCA 3aHATHS HEOOXOIUMO MPOaHATU3UPOBATh OPraHU3a-
[IUOHHBIE KYJIbTYPhI KAK OOBEKT YIPABIEHYECKON NESTEIbHOCTH.

KoumponsbHuie 6onpocwl
1. OOBsCHUTE TOHATHE «IEATEIBHOCTH MO YIPABICHUIO TIEPCOHATIOM).

11



2. Uro Takoe KOHIETIMS YIPaBJICHUS IMEPCOHAIOM M KaK OHA CBs3aHA C KOHLEMIHCH
yIpaBJjIeHUS B LIETOM?

3. Kakue xoHIenuuu yrnpaBieHus IepcOHaIoM Bbl 3HaeTe?

4. TlepeuncnauTe OCHOBHBIE 3aJa4d IO YHOPABICHUIO IEPCOHAJIOM, XapaKTEpHbIE IS
KOHIICTIITHHN:

— HCHOJIb30BaHUs TPYAOBBIX PECYPCOB;

— YNOpaBJIEHUS NEPCOHAIOM;

— YIpaBJICHUS YEJIOBEUECKUMU PECYpCaMu;

— YNOPAaBJIEHUS YEITOBEKOM.

5. OOBsCHUTE NOHATHUS «OPTaHU3ALMOHHAS KYJIbTypa» U «KOPIOPAaTUBHAS KYJIbTypay.

6. Kakue THITBI OpraHu3alliOHHBIX KYJIBTYpP BBI 3HaeTE?

IIpakTuyeckoe 3ansaTue Ne 4 (4 4.)
Tema «KoHuenuus «4ea0Be4ecKoro KanuTana
[Tnan:
1. Teopust 4eTOBEYECKOTO KaUTaIa.
2. KoHuenmusa «AHaJIN3 YEIT0BEYECKUX PECYPCOBY.
3. U3mepeHne HHAUBUAYaTbHOW CTOMMOCTH paOOTHUKA.
4. CroxacTuueckasi O3UIMOHHAS MOJICTIb.
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Memoouueckue pexomenoayuu K u3yueHuro membl

B mpomecce moaroToBKku K JaHHOMY CEMHHApPCKOMY 3aHATHIO y CTYACHTOB JIOJDKHBI (op-
MHUPOBAThCS CIEAYIONME KOMIIETEHIIMM — TOTOBHOCTh CO3HABaTh COIMAIIbHYIO 3HAYMMOCTH CBOEH
Oynymieil mpodeccun, 0b1agaTh MOTUBAIMEH K OCYIIECTBICHUIO NPO(ECCHOHATBHON NESTENbHO-
ctu (OIIK-1); cmocobHOCTh paboTaTh B KOMaHJIE, TOJIEPAHTHO BOCIIPHHUMATh COLMAIbHbBIE, KYJb-
TypHbIe U TugHOCTHBIE pa3nuuus (OK-5); roTOBHOCTh K B3aMMOAEHCTBHIO C yYaCTHUKaMu 00pa3o-
BatenpHOro nporiecca (I1K-6).

[Ipn moAroTOBKE MEPBOrO BOMpPOCA 3aHATUS HEOOXOIMMO MPOAHATM3HPOBATH TEOPHIO de-
JIOBEUECKOT0 KaluTasa.

[Tpu “3yd4eHUun BTOPOTO BOMPOCA TEMBI CIIEIYEeT PACCMOTPETh KOHIEMIINIO «aHaJIN3 YeJIOBe-
YECKUX PECYpCOB»: paboTa C MEPCOHAIOM, OINPEACIICHUE H3/IEPIKEK.

[Tpu paccMOTpEHUH TPETHEro BOIIPOCA TEMBI CIEAYET PACCMOTPETh pacdeT U3MEpEHUs MH-
JMBHUYaJIbHON CTOMMOCTH PabOTHHKA.

[Tpy MOATOTOBKE YETBEPTOTO BOIIPOCA 3aHATHS HEOOXOIUMO MPOAHATU3UPOBATH CTOXACTH-
YECKYI0 O3UIUOHHYIO MOJIEIb.

Konumponvhnvie 6onpocwl
1. Korza O6b111 mpoBeieHbI IEPBbIE OLIEHKH CTOUMOCTH YE€JIOBEYECKOT0 KanuTasa?

2. ChopmynupyiiTe NPUHIMITHAIBHBIC TIOJ0XKCHUS KOHIICTIIIUKM aHAIN3a YEeJIOBEUSCKUX pe-
CYpCOB.

3. Ilepeuncnute mapaMeTphl, BKIIOYaeMbIe B TIEPBOHAYAIILHBIC H3ICPIKKH.

4. OOBsACHUTE CTPYKTYPY BOCCTAHOBUTEIBHBIX M3/EPIKEK.

5. Uro Takoe oxxkujgaemas peanuzyemasi CTOUMOCTh creruanucta? M3 kakux 21eMeHTOB OHa
cocTout?
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Ilpaxmukym

3amanue 1. [IpoaHanu3upyiiTe CUTYaIMIO B OPraHU3aIiK U OLleHUTE 3((HEKTUBHOCTh UCTIONb-
30BaHMsI CPEJCTB HA OOYUEHUE MEPCOHAIIA, UCIIOJIb3YsI CTOXAaCTUYECKYIO TO3UIIMOHHYIO MOJIEITb.

B Omicron, cpenneii mo pa3Mepam 3J€KTPOHHOHN (upme, CyliecTBOBajla MPAKTHUKA, KOTAa
y’ke paboraromue u OyayIre MeHeHKEPhl CPETHETo 3B€Ha MPOXOIMIIN CIIOHCHPYEMble KOMIIaHUEH
YHHUBEPCUTETCKUE MTporpaMMbl o0yueHusi. Komnanus miatusia o0ydyaronmmcst HeOOJIbIIyI0 CTUIICH-
JIMIO0, HO 3aHSATHSI HE JJOJDKHBI OBLITM MEIIaTh OCHOBHOMN pa®oTe. XOTs TOJIBKO IMOJOBHUHA BCEX MEHE-
JUKEPOB MPOILIA 3TU KYpPChl, B KOMIIAaHUH BEPHUJIH, YTO T€, KTO UX IPOIIE, JIy4Ille TOTOBBI K UCIOJI-
HEHHIO POJIM PYKOBOJIUTENS. JTa BEpa OCHOBBIBAJIACH HA TOYKAX 3PEHUSI PYKOBOJCTBA, CAMUX 00Y-
YaIOLUXCS U UHCTPYKTOPOB.

Curyauus ¢ KypcaMu HE MEHsUIach JI0 T€X IMOp, MOKa HOBBIM Ipe3uieHT komnanuu KeBuH
XapTMmaH He HOJHsUT Bornpoc 00 3¢ ¢deKTUBHOCTH mporpamMM oOydeHus. OH MPEeAnoIoKUi, 4To, C
TOYKH 3PEHUS NOTEHLMANIAa PYKOBOAMUTENS, HET HUKAKOW PAa3HUIIbI MEX]y TEMH, KTO MPOLIEN Kyp-
Chbl, 1 TEMH, KTO HE CZeJaj 3TOro. B TakoM ciydae U3aep>KKu MPOBEACHUS IPOTPaMM 3HAYUTEIBHO
BBIILIE€ TOW 0JIb3bl, KOTOPYIO MOKHO U3 HUX U3BJICYb.

JupekTop 1o yenoBeyeckuM pecypcam JPKOH YoJIKkep HE COIIACWIICS C TaKOM IO3ULIUEH.
[To ero MHEHHIO, IPOTPAMMBI CIIEAYET MPOAOIDKATh, XOTSI OH M HE MOKET JJ0Ka3aTh X 3(pQeKTus-
HOCTb IH$pamMu. UTOOBI MOAKPENHUTH CBOIO TOUKY 3PEHHUSI, OH MPUTIACHI KOHCYJIBTaHTa, 3HAKOMO-
ro ¢ npuHiunaMu AYP, aTo0sl TOT oneHuIT 3 PEeKTUBHOCTD MIPOrPaMM Pa3BUTHUSI PYKOBOAHUTEIEH C
TOYKH 3PEHUS UX UHAUBUIYAJTbHON CTOMMOCTHU JUIsl KOMIIAHUU.

Omnpenenenne ciyxeOHBIX cocTosiHHIA. Ha mepBoM sTame npuMeHeHust Moaean ObLT orpe-
JiesieH Habop CiTy)KeOHBIX COCTOSIHUN WIIN TO3ULUI:

Hauvaneauk otnena
PykoBoguTens npoekra
HNnxenep
Yxon

«HxeHep» — UMEHHO Ta MO3UIHUs, 00 U3MEHEHUH CTOMMOCTU KOTOPOW B pe3ylbTaTe mpo-
rpaMMm OOYYEHHS XOTEJO0 Y3HAaTh PYKOBOJACTBO. B COOTBETCTBUU C 3THM M OBLIM BBIOpAHBI MPUBE-
JICHHBIE BBIIIE TTO3UIINH.

OrnpezenieHne MO3UIIMOHHON CTOMMOCTHU. Jlasiee KOHCYIbTaHT MOMBITAICS ONPEACIUTh CTO-
MMOCTb Ul OpTaHU3aluy KaKIOW MO3UUMU. B KOHTpakTax, NPUHATHIX B KOMITAHUM, YKa3bIBajlach
MOYacoBasi CTaBKa OIUIATHI IS KaXJAOT0 paOOTHHKA. YMHOKEHHEM HWHIWBHUIYATHHOW CTaBKU Ha
YHCIIO YacOB, KOTOPOE B CpPelHEM OTpadaThiBaeT paOOTHHK B TEUCHUE Toja, Obliia MOTydeHa CTOU-
MOCTDH KaKJIOH ITO3UIIHU:

ITo3unus ITo3urmonHasi CTOUMOCTh
Vxon 0
Hxenep $ 27 000
PyKOBOIMTENL POEKTA $ 33000
Havanpuuk ornena $ 40 000

Pacuer marpuibl nepexooB. KoHCynbTaHTy yaanock coOpath HH(OpMALHIO O Iepexoaax
0oJiee yeM IBYXCOT COTPYAHHKOB 3a mociennue 10 net, a Takke pa3eluTh 3Ty HHPOpMAIUIo Ha
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TEX, KTO MPOMICII KYPChI, 1 TEX, KTO UX HE IMPOIIECII. Ha ocHoBe cTaTUCTUKM OBIIM COCTABJICHBI JBEC

MaTpULbI IEPEXOI0B IS KaXKIOU IPYIIIBI COTPYIHUKOB OTAEIBHO:

PabotHukM, HE NpolIeaIMe IPOrpaMMy ITOATOTOBKU:

Ton T+1

I'on T HE:;{TZJ:?II;HK Pyi?;(?ifizenb WNuxenep Yxon

HauvanpHuk otnena 60 % 0 0 40 %

PykoBonuTenb nmpoekTa 35 % 35 % 0 25 %

Wnxenep 0 25% 50 % 25 %

Vxon 0 0 0 100 %
PaboTHHKY, TIpoOIIEAIINE MPOTPAMMYy TTOATOTOBKH:

Ton T+1

Fon'T Hawwb | PYROBOMITEIE | y1cp Veon
HauganpHuk otnena 65 % 0 0 35%
PykoBoauTens npoexTa 45 % 35% 0 20%
Wmxenep 0 40 % 40 % 20 %
Yxon 0 0 0 100 %

3ananue 2. CpaBHUTE JIBE MPUBEICHHBIE BBIIIE TAOIUIBI U ONIPEACIIUTE:

1. Hackonbko y4qaCTue B IIporpaMmax O6y‘IeHI/I$I YBCINYHUBACT BCPOATHOCTH ITOBBIMICHUA

COTPYAHHKA 110 KaphEePHOU JIECTHUIIE.

2. Hackonbko cHM>KaeTcs BEPOATHOCTH YXOJa COTPYAHUKA U3 OpTraHnU3alllu, €CJIN OH y4acCT-

BOBAJI B IIporpamMmax oOy4eHHs.
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IIpakTuyeckoe 3ansaTue Ne 5, 6 (6 4.)
Tema «Kagposast moautuka»
[1nan:
1. Tunsl KaIpOBOM MOIUTHUKH.
2. Dtanbl NOCTPOEHUS KaJIPOBOM MOJIUTHKH.
3. KagpoBble MeponpusaTus U KaipoBasi CTPATErus.
4. YcnoBust pa3pabOTKU KaAPOBOM MOIUTHKH.

Memoouueckue pekomenoayuu K u3y4eHuo memul

B mpormecce MOArOTOBKM K JaHHOMY CEMHUHAPCKOMY 3aHATHIO y CTYACHTOB JOJIKHBI
dopmupoBatbes cienyromue kKomnereHumuu — YK-3 - cnocobeH OocCylIecTBISTh IMOUCK,
KPUTHYECKUI aHanu3 M CUHTe3 WH(POpMAlMU, MPUMEHSATh CHCTEMHBIM MOAXOA AJii PeHICHUS
MOCTaBIICHHBIX 33/a4,

OIIK-1 - cmocobeH ocymiecTBIsATh MPO(EeCCUOHATBHYIO NEATEIbHOCTh B COOTBETCTBUH C
HOPMAaTUBHBIMH ITPABOBBIMU aKTaMH B cepe 00pa3oBaHUsl 1 HOpMaMHK NMPo(ecCHOHAIBHOMN 3THKH;

[TK-1 - cnocobeH ocymecTBIATh 00ydeHHEe yueOHOMY MIPEIMETy Ha OCHOBE HCITOJIb30BAHHSI
MPEIMETHBIX METOJMK U COBPEMEHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHHA,

[TK-3 - cnocoOeH oprann30BaTh MEATEIHPHOCTh 00YJAIOIINXCS, HAMPABICHHYIO Ha Pa3BUTHE
WHTEpeca K yaeOHOMY IPeIMETy B paMKax YPOUHOW M BHEYPOUHOH jAesTeIbHOCTH. I Ipy mororoBke
MIEPBOI0 BOIMPOCA 3aHATHUS HEOOXOAUMO MPOAHAIM3UPOBATH TUIIBI KaJPOBOI MOJUTHKU: MTACCUBHAS;
peaKTUBHAS; TPCBCHTUBHAS; AKTUBHASI.

[Tpu u3yyeHNH BTOPOTO BOIPOCA TEMBI CIENYET PACCMOTPETh 3 ATama MOCTPOSHHS KaApo-
BOM TTOJIUTHUKH.

[Tpu paccMOTpeHHH TPETHETO BOMPOCA TEMBI CIIEyeT PACCMOTPETh KaIpOBbIE MEPOIPUSITHS
U KaJpOBYIO CTPATETHIO, KaJIPOBBIE MEPONPHUATHS, PeaTnu3yeMble B OTKPHITOM M 3aKPBITOM THIIS
KaJIpOBOM MOJUTHKH.

[Tpr MOATOTOBKE YETBEPTOTO BOMPOCA 3aHATUS HEOOXOIUMO TPOAHATM3UPOBATH YCIOBHS
pa3paboTKu KaapOBOM MOIUTHUKH.

KoumponvHuie onpocwl
1. OOBACHUTE MOHATHE «KAAPOBAS TTOJIUTHKAY.

2. Kak BBI monumMaere CTPATCTUIO YIIPABJICHUA HepCOHaJIOM?
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3. OxapakTepusyiTe NacCCUBHYIO KaJIpOBYIO MOJIUTHKY.

4. JlaiiTe XapaKTepUCTUKY PEAKTUBHOW KaJIPOBOM MOJTUTHUKE.

5. OxapakTepu3yiTe NPEeBEHTUBHYIO KaJPOBYIO IMOJIUTHUKY.

6. aiiTe XapakTepUCTUKY aKTUBHOU KaJpoBOH mosmThke. Kakue moATUIIbl akTUBHOM Kal-
POBOM MOJIUTUKU CYLIECTBYIOT?

7. B ueM OCHOBHOE OTJINYME OTKPBITOM U 3aKPHITON KaIPOBOI MOIUTHKU?

8. Omnummre ycnoBust 3¢ (HhEeKTUBHOCTH 3aKPBITON M OTKPHITOM KaIpOBOM MOJUTUKH.
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9. HazoBwure 3TaIsl IMPOCKTUPOBAHUA KaHPOBOﬁ IIOJIMTHUKH.

10. OOBsCHUTE MOHATHE «KATPOBOE MEPOTIPUSITHEY.

11. Kakue (akTopsl BHEIIHEW W BHYTPEHHEH cpebl BIMUSIOT Ha (hOpMHUpPOBaHHE KaJIpPOBOH
TOJINTHKH?

Ipaxmukym

3aganue.

O3HaKOMBTECH C MATEPHAJIOM U OTBETHTE HA BOIIPOCHI.

Mexnynapoanas kopnopauus XouauHr «Hayka T» — ogHa U3 Beaynux KOMIIAHUN MHpA.
HauaB ¢ coznanus HaxxaauHoi Oymaru B Hayasie TeKyIero cronerus, Xonauar «Hayka T» ceroans
BhITTycKaeT 60 ThIC. HAMMEHOBaHUI TOBapoB. ['0710Boit 00BeM ee mponax 14 mupa. nomi. Ee ¢punu-
aJIbl PacIioyIO’KEHbI B 57 cTpaHax, B KOMIaHUU paboTtatoT okoio 90 Teic. yenoBek. Xonauur «Hayka
T» — omHa w3 25 KOMIaHUN MUpPa, BIAJCIONINX HAMOOIBIINM YHCIIOM MAaTeHTOB. TpeTh o0bema ee
IIPOJIaXK MPUXOJUTCA Ha HOBYIO NPOAYKIHUIO, KOTOpask HE BBIYCKaNach €IIe MATh JIET Ha3al. Yclie-
XU KOPIOpalMu BO MHOTOM OIpeneistoTcs ee crparerueil. [Ipu ¢popmynupoBaHun crpaTeruu Ha
NEPBbIN TUIaH BBIIBUTAIOTCS HAyYHO-UCCIIEI0BATEIbCKUE U OMBITHO-KOHCTPYKTOPCKUE pa3pabOTKU
U 1uBepcuUKanys, T. €. IPOHUKHOBEHUE B HOBBIE JIJIsl KOMITAaHUU c(epbl OU3HEca.

OCOOeHHOCTH OpraHM3allMOHHOM CTPYKTYphl M Npou3BOJCTBAa. KopmopaTuBHBIN OH3HEC
OpPUEHTUPOBAH Ha HECKOJIBKO KJIFOUEBBIX MMAPAMETPOB: CO3J]aHNE HOBBIX M37enuil, oOOMEeH U nepena-
4y TEXHOJIOTUI BHYTPHU (UPMBI, CAMOCTOSTEIBHOCTh XO3AUCTBEHHBIX OT/EICHUH B MHHOBAIIMOH-
HOM JIESTENIBHOCTU U PACIIMPEHUE TOJITHOMOYHI HOBATOPOB B TBOPYECKOM ITOUCKE.

OpraHu3anyoHHas CTPYKTYpa CTPOUTCS MO MPOAYKTHOMY NPHUHIMITY C YYETOM OOIIHOCTH
IIPUMEHSAEMBIX TEXHOJIOTMM. HenpepsIBHBIA MPOLECC OPraHU3allMOHHOTO Pa3BUTHUA IMPEAIOIAaraeT
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CO3/1aHUE HOBBIX OTAEJICHHUN, OPUEHTHUPOBAHHBIX HAa MEPCHEKTUBHYIO MPOIYKIMIO U PBIHKU COBITA.
B 3aBucuMOCTH OT ycliexa HOBILECTBA MEHSETCA CTaTyC COOTBETCTBYIOLLErO IOApa3JIEIeHusl, €ro
HEINOCPEICTBEHHOTO PYKOBOAMTENSA U €ro noaunHeHHsIX. HInpoko passura ceTh CBSA3EH U cora-
menuii Xonguar «Hayka T» ¢ npyrumu pupmamu.

[Tonutrka ympaBiaeHus TpyAoBbIMH pecypcamu. KanpoBwie cimyx0b1 Xommuar «Hayka Ty»
UMEIOT BBICOKHH CTaTyc M 00JIAAal0T MUPOKUMH TOTHOMOYHMSIMH TPU MPUHATHH PEIICHUH B OTHO-
IIEHUU TEepCOoHaa, a TAKXKe MPHU PELIeHUH OOIIMX BONPOCOB, CBA3AHHBIX C Pa3BUTHEM OH3HeEca.
Koprmoparust BepuT B HEOOXOIMMOCTh TAKUX OPTaHU3AIMOHHON CTPYKTYpPhI M KJIMMaTa, B OCHOBE
KOTOPBIX YBAKEHUE K JOCTOMHCTBY JIFOJEH, K LIEHHOCTH MHIWBHUZA, NOOLIPEHNE WHULMATHBBI U
PacKpbITUE TBOPYECKOrO MOTEHIMANA, IPEJOCTABICHUE PAaBHBIX BO3MOYKHOCTEH [UIsl Pa3BUTHS H
BO3HArpa)aeHus 1o Tpyy. PaOOTHHUKM Ha3bIBalOTCA [VIABHBIM PECYPCOM KOPIIOpALUU.

XapakTepHas 4epTa KOPIIOPAaLUK — TECHAs YBA3KAa HHHOBALMOHHBIX CTPATETUN U IOJUTUKU
YIIPABJICHUS YEJIIOBEUECKUMU pecypcaMH. /[ KOpIopaTHBHOIO MEHEKMEHTAa LEHTPaIbHOU IIPO-
Os1eMOl SBIISI€TCS aKTUBU3ALMsI HOBATOPCKOM JEATEIBHOCTH NepcoHana. Pazpaboransl ocoOble Me-
PONPHUATHS 110 IOAJNEPKKE IPOLECCOB BBIABUKEHUS MHHOBALUMN, CTUMYJIMPOBAHUS TBOPUYECKOIO
IIOMCKA, BOZHATPAYKICHNSI HOBATOPOB.

bonbiioe BHUMaHUE yAeNsIeTcs pa3BUTHIO NPOPECCHOHAIBLHOTO U TBOPUYECKOIO IMOTEHIIMANIA
COTPYAHUKOB, (DOPMUPOBAHUIO IPEIIPUHUMATENBCKON 3THUKH, MOJACP)KAHUIO BBICOKOH OTBET-
CTBEHHOCTH 32 Ka4eCTBO PAOOTHI U CyAb0Y KOPIIOPAIIUH B LIEJIOM.

B nenTpe ynpasieHus yenoBeyecKUMH pecypcaMu — 3(h(HEeKTUBHBIA MEXaHU3M CTUMYIHPO-
BaHMs IepcoHana. Bes cucrema CTUMYNHMpPOBAaHMS OPraHM30BAaHA IO NPOTPAMMHOMY IIPUHLIMUITY.
13 o0miero uuciia mnporpamm CTUMYJIHpoBaHUs (637) Ha HAay4yHO-MCCIIEJOBATEIBbCKUNA MEepCOHA
opuentupoBano 303, Ha cObITOBOIM — 208, HA AIMUHUCTPATUBHO-YIIPABICHYCCKUI — 79 mporpaMm.
OcTtasibHbIE HOCAT «CKBO3HOW» XapakTep. ColManbHble IIPOIPaMMBbl HAIlPaBJIEHbI HA MOAJEPIKKY
po(hecCHOHATIBHOrO POCTa, OPraHU3alMIO I0CYTa U yYacTHE B OOIIECTBEHHBIX JeiaxX.

B xomnanuu cioxuics 3QpQeKTUBHbII MeXaHU3M MOATOTOBKU U MOBBIIIEHUS KBaIH(UKa-
U TnepcoHana. Yepe3 BHYTpU(DUPMEHHYIO CHCTEMY IMOATOTOBKM KaapoB XonauHr «Hayka T»
€XKEroZIHO MPOXOAUT 0KoJ0 15 Thic. uenoBek. IIporecc 06ydenus nmpeacrasiser coboil mocienoBa-
TEIbHOCTh 3BEHBEB OOIIEH LETIOYKHU: «aKKYMYJIMPOBAHHE OIbITa — MOJAJEPKKA yJallluXcsi U BO3Ha-
rpaxkJieHHe 3a YCIeXH — yCTaHOBJIEHHE 0OpaTHOM CBSA3M C IpenojaBaTeieM — o0ecrieyeHre BOBJIe-
YEHHOCTU pabOTHUKOB — MHTEerpanus ux ycunuit». [{ns storo Xonaunar «Hayka T» ucnonb3yer He
TOJIBKO CBOM KaJpbl, aKTUBHO IIPHUBJIEKAOTCS] BHEIIIHUE KOHCYJIBTAHTBI, U3BECTHBIE CIEIUAINCTHI,
npodeccopa YHMBEPCUTETOB, MNPUIJIAIIAIOTCA MEHEDKEpPhl IPYIMX KOMIIAHUM, OpraHu3yKTCS
«KPYTJIbIE CTONBI» U JUCKYCCHH. OKOHUMBIIMM MPOA0JIKUTEIbHBIE KYPChI BBIAAIOTCS CEPTUPUKATHI
U JIUIIJIOMBI, UMEIOIME MPU3HAHNE Ha HallMOHAJILHOM ypoBHE. PaOOTHHMKHM (UpMBI, ydaliuecs B
KOJIJIe[KaX ¥ YHUBEPCUTETaX, MOJYJaroT MOAJIEPKKY co CTOpoHbI ¢upMsbl. Ilpu ycnemHoi cnaue
HK3aMEHOB KOPIOpalys BO3MEIIAET CTOMMOCTh O0yUEHUS.

[TepBocTeneHHOE BHUMaHHUE yjeNseTcsl HaifMy HOBBIX paOoTHHKOB. Paborare B XosguHT
«Hayka T» npecTuxHO, 1 O3TOMY CYLIECTBYET KOHKYpC Ipu npueme Ha padoty. [Ipu Haiime Oy-
Jynye pabOTHUKHM MPOXOAAT BecbMa >KecTKHi oTOop. KaapoBbiMu nojpasieneHusIMU 1 MEHe Ke-
pamu BejeTcs LieJeHanpaBieHHas padoTa Mo ajanTaliy MepcoHana B ¢upme. Yke CI0XKHUIUCH
TpaZuLUU BKIIIOUEHUS B )KU3Hb «KOPIIOPATUBHON CEMBUY.

B xopnopanum IelcTByeT LEHTP MO pecypcaM pa3BUTHs Kapbephl. g pacmupeHus: BO3-
MOKHOCTEW MHANMBHIYaJIbHOTO POCTA BBEJIEHA CUCTEMA «IBOWHOM JIECTHULIBIY, WU «JIBYX HalpaB-
JIEHUH B Kapbepe» (B 3aBUCUMOCTH OT MHJIMBUYaJIbHBIX CIOCOOHOCTEHN U MpeanouTeHuil paboTHH-
Ka BO3MOXHO MPOJIBUKEHUE JIMOO0 10 aIMUHUCTPATUBHON WM 0 HAYYHO-UHXEHEPHOH JTUHHHN).

Bonpocksr:

1. ChopmynupyiiTe MUCCHIO U A€BU3 OpraHU3ALINH.

2. HazoBuTEe KOHKpETHBIE IIETH, OTPAKAIOIINE MUCCHIO (TEXHOJIOTHYECKHE, OPTraHN3alnOH-
HbI€, KaJIpOBbIE, BO B3aUMOJICHCTBHUHM C IPYTMMHU OPTaHU3ALMSAMH).

3. OxapakTepu3yiTe BO3MOKHBIX TTAPTHEPOB OPTaHU3AIINH.
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4. OnHImUTe KEIAeMOTO COTPYTHIKA OpTraHH3aIHH.

4. ChopmynupyiiTe OCHOBHBIC KOPIIOPATUBHBIE MPaBUIIA:
— B o0OmacTu oTOopa, 00yUEHHUs U IPOJIBIKCHHSI TIEpCOHAA,
— B 00JIACTH CTUMYJIMPOBAHUS TPY/IA.

5. [IpeasiokuTe MporpamMmy KaJpOBBIX MEPOTIPUSTHIA.

IIpakTuyeckoe 3ansaTue Ne 7 (6 4.)
Tema: «YnpaBileHHE YEI0BEUECKUMU PECYpCaMu

Pa3BUBAIOLLEHCS OpPraHU3aLN»
ITnau:

1. Cragus popmMHupoBaHUs OpraHU3aIUH.

2. CTaaust ”HTEHCUBHOI'O POCTA OPraHU3aluy.
3. Cragus cTaOuIn3aIii.

4. Cranus cnazia (CUTyausi Kpu3uca).

Memoouueckue pexomenoayuu K u3yueHuI0 memol
B mporecce moaroToBKkM K JAaHHOMY CEMHHAPCKOMY 3aHSTHIO Y CTYIEHTOB JOJDKHBEI (oOp-
MHUPOBATHCS CIEAYIONINE KOMIIETCHIIMH — TOTOBHOCTh CO3HABAaTh COIMAIBHYIO 3HAYMMOCTh CBOEH
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Oynymieir mpodeccuu, 00J1a1aTh MOTUBAITMEH K OCYIIECTBICHUIO MPOGECCHOHATBHON JesATENbHO-
ctu (OIIK-1); cmocobHOCTh paboTaTh B KOMaHJIE, TOJIEPAHTHO BOCIIPUHUMATh COLIMATbHBIC, KYJb-
TypHBbIE B TUYHOCTHBIE paznudus (OK-5); TOTOBHOCTh K B3aUMOACHCTBHUIO C YIaCTHHKAMU 00pa3o-
BatenpHOro mporiecca (I1K-6).

[Tpu moAroToBKE MEPBOrO BOMPOCA 3aHATHUS HEOOXOIUMO IMPOAHAIU3UPOBATH CTAINIO Qop-
MHUpPOBaHHS OpraHM3aluuH, (HOpMUPOBAHHE KAIPOBOW CIIYyKOBI, 4TO HEOOXOJMMO YYHUTHIBATH IpPHU
MPOEKTUPOBAHUU CTPYKTYpBl YIPABICHHUS IEPCOHAJIOM B MEPBYIO OuYepellb, OpraHu3allMOHHAs
CTPYKTYpa yIpaBlIeHHs IEPCOHATIOM Ha YPOBHE MPEIIPUSATHS.

[Tpu u3yyeHU BTOPOTO BOIPOCA TEMBI CIEAYET PACCMOTPETh CTaIUI0 HHTEHCUBHOTO POCTa,
TPaHCIALUS KOPIIOPATUBHOMN KYJIbTYphl B HOBBIE [TOIPA3/ICIICHHUS.

[Tpu paccMOTpEHUH TPETHETO BOMPOCA TEMBI CIIEYET PACCMOTPETh CTAHIO CTAOUITN3AIIHH.

[Tpu moAroToBKe YETBEPTOro BOMPOCA 3aHITHS HEOOXOAMMO MTPOAHATIM3UPOBATH CTAMIO CIIA/IA.

KonumponvHuvie 6onpocol
1. ChopmynupyiiTe OCHOBHBIC 3a/1aui KaJpOBOTO MEHEKMEHTa Ha CTaausx (popMupoBa-
HUS OpraHu3alii, UHTEHCUBHOTO pOCTa OpraHu3alliy, CTaOUIN3alMK U Craja.

2. OOBsICHUTE, OT YETO 3aBHCUT CTPYKTYpa KaAPOBOH CITYKOBI.

3. Kak paccuuraTh KOJMIECTBO TIEPCOHAIIA KAIPOBOU CITyKOBI?

4. Kakue 31eMeHThl KOPIOPaTUBHOW KYJIbTYpPHI Bbl 3HaeTe?

5. ChopmynupyiiTe, B UeM CHila KOPIIOPATUBHON KYJIBTYPHI.
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6. Kakue meponpusiTust MOTYT CIIOCOOCTBOBATH YACPKAHUIO KOPIIOPATUBHOM KYIbTYphI?

7. Kakue OpraHU3allMOHHBIC OCOOEHHOCTH U XapaKTCPUCTHKHU IIEPCOHAIa MOI'YT CBUACTECIIb-
CTBOBATb O TOTOBHOCTH OpraHHU3alluA K M3MCHCHHAM?

8. Uto motpedyeT OONBIINX 3aTpaT BPEMEHH U MPEOIOJICHUS OOJBIIErO COMPOTHBIICHUS —
WHAWBUAYaAIbHOE WK TPYIIIOBOE U3MEHEHHE MTOBEACHUSA?

9. Kakue meponpusiTHs 110 BHEAPEHUIO U3MEHEHHUH BbI MOTJIM OBl IPEASIOKUTH?

10. Kakue KPHU3UCBI MOXKCT MICPCIKNUBATL OpTraHrU3alAa B IPOUECCE CBOCTO paBBI/ITI/IH?

11. Kakue mapameTpsl IeTEPMUHHUPYIOT Y€JIOBEUECKYIO0 COCTABIISIONIYIO KpU3HCa B OPraHU-
3anuu’?
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Ilpakmukym

3amanue 1.

IIpoananu3upyiTe KOHKPETHBIN PUMEpP MOATOTOBKH K CO3/IaHUIO U BBIBOJY HA 3aIlJIaHUPO-
BaHHYIO MOLTHOCTb CpeIHel Mo pazmepaM (GUPMBI IO IPOU3BOJICTBY FOBEIHPHBIX M3 1eIHit .

enb. Haceimenue peinka Poccun u ctpan CHI' kauecTBEHHBIMH M HEJJOPOTUMHM FOBEIUP-
HBIMH H3JCITUSIMH POCCUUCKOTO MPOU3BOJICTBA C IPUMEHEHHUEM HOBBIX, pa3pa00TaHHBIX BEIyITUMHU
crernuanucTaMu (GUpMbI, TEXHOJIOTHI, a TAKKe BBITYCK J0POroi IKCKIIO3UBHON MPOIYKIIUH.

®opma cobcTBeHHOCTH. YacTHOE TIpenpusTHE, OOIIECTBO C OIPAHMYEHHON OTBETCTBEHHOCTBIO.

Hcropust co3naHus M KpaTKUW aHaIM3 CIoKHUBLIEHCs curtyanuu. @upma «X» OCHOBaHa B
1997 r. na 6a3e nByx ¢upm. [lepBas pupma»Y» Obuia coznana B 1996 r. OCHOBHOI B ACSITEINb-
HOCTH — ONTOBAasi TOProBJIsl IOBEJIMPHBIMU U3JAENUAMU. B npeamnosiaraeMom Ipolecce B3auMoaei-
cTBUA ¢ «X» 3Ta pupmMa Bo3bMET Ha ceOs (pyHKIMH MapKeTHHTa U OyleT OCHOBHBIM COBITOBBIM
3BeHOM (pupmbl «X». Gupma «Y» OyIeT UMETh CaMOCTOSTENbHYIO OyXTalTepUI0, CKIIaJ, OTIENbI
MapkeTunra u cObita. [Ipeamoniaraemasi opraHu3allMOHHAs KyJIbTypa — HPEANPUHUMATEIHCKOTO
TUMa (OLEHKAa Pe3yIbTaTOB ACSITEILHOCTH 110 KOJIUYECTBY IMPUHECEHHOM MPUOBLIN).

Bropas ¢pupma («Z») 6bi1a ocHOBaHa B 1992 1. Kak 9acTHOE MPEAPHUATHE, OCHOBHBIM BHIIOM
JESITeIbHOCTH KOTOPOro ObUIO MPOM3BOJICTBO FOBENUPHBIX H3Aenui. CrenuanuctaMu 3Tol (GUpMBI
MIPOBOIWIIACH YCIICITHBIC paOOTHI 10 MIOMCKY W MPUMEHEHUIO HOBBIX TEXHOJIOTHI B FOBEIIUPHOM TIPO-
M3BOJICTBE. 3a BpEMsI CBOETO CYIIECTBOBAHUS 3Ta (rpMa HEOTHOKPATHO OKa3bIBATaCh B KPU3HCHBIX
CUTYalUsX, IPUBOIMUBIIUX €€ MTPAKTUUYECKH K MIOJTHOMY CBEPTHIBAHUIO CBOCH JIEATEIIHOCTH.

[locne kaxxa0ro Kpusuca NPEeANPUHUMAINCH MEPbl MO BOCCTAHOBJIEHUIO JEATEIbHOCTH
(GUpMBI, KOTOpBIE JaBAIM HEMPOIOJKUTEIBHBIC MOJOKUTEIbHBIE Pe3yabTaThl. PupmMa HauMHAIIA
CBOIO pa0bOTy C MaJIEHPKOTO KOJIJIEKTHBA €AMHOMBINIJICHHUKOB M CTPOUJIACH 110 MPUHITUITY «CEMBI.
Hupextop GupMbI SBISIICS PYKOBOJIUTEIEM U «OTIIOM» JIJISi CBOMX MOMYMHEHHBIX. C pOCTOM 4HC-
JIEHHOCTH COTPYJHUKOB OPraHU3allMOHHBIX W3MEHEHUN HE MPOBOJWIOCH, YTO CIPOBOLIMPOBAIIO
KpU3HC yrpaBieHus. PykoBoaureneM GupMbl HE TPUHUMATACh UIEST O HEOOXOIUMOCTH MPOMEXK Y-
TOYHBIX YIpaBJIeHUYECKUX 3BeHbeB. KOHTPOIb 32 BCell 1eATeIbHOCThI0 PUPMBI OBLIT COCPEIOTOUEH B
OJIHUX pYyKaX, YTO TAaK)K€ BEJIO K MOCTENEHHOMY €ro ociadyeHuto u kpusucy. Ilocne ouepennoro
KpHu3uca ObIJIO MPUHSATO PElIeHUe O MPUOCTAHOBICHUHU JEATEILHOCTH (PUPMBI, POCITYCKE COTPYIHH-
KOB M CO3/IJaHWU HOBBIX (UpM ¢ Oosee (HopMaTM30BaHHBIMU OPTaHU3AIMOHHBIMU CTPYKTYpaMU H
COOTBETCTBYIOIIMMH YIPABIEHYECKUMH CXEMaMH.

Cxema TeXHOJIOTHYECKOT0 Mpoliecca MPOU3BOCTBA FOBEIUPHBIX U3IEIUH.

Hauano ¢opmupoBaHus KOHIIENIIUKA HOBOM opranu3anuu. CiusiHHE ABYX B3aUMOJCHCTBY-
ouXx GupM (0JIHOM — MPOU3BOJICTBEHHOM, IPYrol — TOProBO) MO3BOJMUT 3HAYUTEIBHO CHU3HUTH
HAJIOT000JI0KEHUE U YIIOPSI0YUTh CUCTEMY YIpaBiieHus. Tak kak mrat GupMbl «X» Oyaer 60b-
el YaCThI0 YKOMIUIEKTOBAH M3 OBIBIIUX COTPYIHUKOB (PUPMBI «Z», BCTAET BOIPOC O MAKCHMAaITh-
HOU (popmanu3anuy OTHONIICHWH HA CaMOM HadajdbHOM dTare paboT MO CO3JaHHWI0 HOBOW OpTraHH-
saruu. [Ipu momMomm KOHIEMIIUA THIIOB OpraHW3alMoHHBIX mapaaurM (cuctem) JI. KoHncrantrnHa
JKelmaeMasi cucTema Oblila ompesielieHa PyKOBOJACTBOM KakK 3aKphITas, OCHOBAaHHAs HAa CUIBLHOM pY-
KOBOJICTBE, C ()OpPMAJTbHBIMU Y TIOTUYUHSIOIIIMMHUCS OOIITAM TTpaBUIaM KOMMYHUKAIHSIMHU.

Ha mepBoMm 3Tame pa®oThl O CTPYKTYPUPOBAHUIO OpraHU3allid ObLTIa COCTaBlieHa cXxeMma
TEXHOJIOTHYECKOI0 Mpoliecca MPOU3BOACTBA IOBEIUPHBIX U3AEIUHN, YTO MO3BOJIMIO BBIIECIUTH OC-
HOBHBIE CTPYKTYpPHbIE MOJpa3JeieHusl C UX CHelHaln3aluel, CUCTEMY IPSIMOM MOJYMHEHHOCTH,
KOMMYHUKAITMOHHBIC CBSI3U MEXKY MOAPA3ACIICHUSIMHU.

Crnenyrouuii mar — pazpaboTka ONTHUMAIBFHOW YIPABIEHYECKOW CTPYKTYPBI HCXO/S U3 aHa-
JIM3a CXEMbI TEXHOJIOTUYECKOTOo Ipoliecca. bbuin BbIIENIEHBI CIENYIOIINE CTPYKTYPHbIE TOapa3e-
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JEHUS: CKJIaJ ChIpbs, CKJIaJ TOTOBOH MPOMYKIMH, XMMHUYECKas J1abOpaTopusi, 3arOTOBUTENIbHBIN
YYaCTOK, IUIaBUJIBHBIN YYaCTOK, Y4aCTOK OOBEMHOIO JIMThS, YYacTOK CHEIUIUTHS B Tpa(uTOBBIC
(GhOpMBI, YJaCTOK FOBEIMPHO-COOPOUYHBIN, Pa3BECOUHBIN, YIIAKOBOYHBIN, TPaBUPOBATBLHBIN YYaCTKH,
Oyxranrepusi, OTAEN KaJpoB, CEKpeTapHuar.

CrpykTypHas cxema NpsMOi MOJUYMHEHHOCTH (MAealbHbIM BApHAHT).

ITonpa3neneHus, OTHOCAIIMECS K OCHOBHOMY IPOM3BOJCTBY, HAXOIATCSA B IPSAMOM IOAYH-
HEHUM y 3aBEAYIOLIETO INPOU3BOACTBOM, IOAPA3JCIICHUS BCIOMOIAaTeIbHOIO IPOU3BOJCTBA — B
IPSIMOM IOJYMHEHUH Y TE€HEPAIBHOIO JUPEKTOpa. ['paBUpOBaNIbHBIN Yy4acTOK, OJHOBPEMEHHO SB-
JSIFOIIMICS YaCThI0 OCHOBHOI'O NPOU3BOJCTBA U BBIIOJIHSIOIMI BCIOMOraTeNbHble (QYHKIMH, 110]-
YMHSETCS 3aBEAYIOIEMY ITPOM3BOACTBOM U PAOOTAET M0 YKA3aHUIO OTJENIa MAPKETHHIa CMEXHOMN
(GUpMBI.

Crnenyer OTMETHUTB, YTO ONMCAHHAS BBILIEC ITPOU3BOACTBEHHAs CTPYKTYPA B CHIIy HEKOTOPBIX
O0OBEKTUBHBIX MPHYMH HE MOXKET OBITh MOJHOCTHIO co3/1aHa cpa3y. Ho 3To mMeHHO Ta Mozenb opra-
HU3AL1H, K IOCTPOCHUIO KOTOPOM MBI JKE€JIaeM IPUITH, BBIITOJIHSASA P TOCIEN0BATEIbHbBIX L1ar0B.

Kak yxe oTMmeuanocsh, jxenaemasi cucteMa Oblia onpeziesieHa PyKOBOJCTBOM Kak 3aKphITasi,
OCHOBaHHAsl Ha CHJIbHOM PYKOBOJCTBE, C ()OPMaJbHBIMU U MOJUYHUHSIOUIMMUCSA OOLIMM IpaBHiIaM
KOMMYHHUKausiMA. [IpHHIUT, TONOXXEHHBIA B pasfefieHHe TpyAa, — (QYHKIMOHAIBHBIH. bpum
OIpeZeNIEHbl PYKOBOAUTEIH, CIIELIUATIUCTBI U UCIIOJIHUTEIH.

PykoBoauTens opraHu3anuy — reHEPAIbHBINA JUPEKTOP, PACIIOPSIKAIOIIMIICS pecypcaMu op-
raHU3aLuu.

Crnenuanuctsl — TJaBHBIM OyXrajurTep, 3aBeAYIOIIUA MPOWU3BOJCTBOM, 3aBEIYIOUIUN CKIla-
JIOM, MEHEJDKEp 110 NepCoHaTy — He 00J1a/1al0T aAMUHUCTPATUBHOM BIIACThIO, HO SBJISIFOTCA SKCIEP-
TaMH B OIPEJEIICHHON OOJIACTH M OKAa3bIBAIOT IOMOIIb PYKOBOAMTENIO B MPOILECCE MPUHITUS pe-
LIEHUM.

Hcnonuutenn — paOOTHUKYU BbIIIEYKa3aHHBIX MMOJPA3JEJICHUN — MPETBOPSIOT B KU3Hb pe-
LIEHUs PyKOBOAMTEIEH, HEIOCPEACTBEHHO PEANIM3YIOT TUIaHbI OPraHU3allUN.

Tak kak B MPOEKTHUPYEMOM OpraHU3alMl HEOOXOAMM HaMBBICUIMM KOHTPOJb 3a paclpene-
JIEHHEM M MCII0JIb30BaHHEM OCHOBHBIX PECYpCOB, HEOOXOJMMa ONpe/eieHHass UepapXUUHOCTh B
CTPYKTYpE.

JanpHelmmii mar B pa3paboTke MporpaMmbl — pacueT NOTPeOHOCTH B IIepCOHalIe, KOTOPBIi
OyZIeT MpoBe/ieH B HECKOJIBKUX aCIEeKTaxX ¢ JabHEHIINM X 00OCHOBAaHUEM.

[TpoananusupyeM gaHHble TaOMUIBL. J[1s1 HOpMaNbHOTO (PYHKIIMOHUPOBAHMS OpraHU3aAIMU
U BBIIYCKAa 3aIUIAHUPOBAHHOIO O0bEMa MPOAYKIUH HEOoOXOJUM IITAaT, COCTOSALIMM U3
42 xBanu(pUIUPOBAHHBIX COTPYIHHUKOB. YUUTBIBAas UMEIOIIMECS CIOXKHOCTU ((UHAHCOBBIE U JIp.),
MO’KHO HayaThb paOoTy, UMesl IITaT, YKa3aHHbIA Kak HeoOxoauMeblid. [Ipu 3ToM QyHKIMM TTaBUIIb-
IIMKOB MOTYT Tepe/IaHbl Ha JIUTEHHBIN y4acTOK, 00BEINHAIOUIMNA Ha TIEPBOM dTare: CIeluaIbHoe U
00BEMHOE TUTHE; (PYHKIUU 3aTOTOBILUKOB PACIPENEISIOTCS MEXKIY JUTEUIIUKaMU U IOBEJINpaMH;
IOBEJIMPBI CAMOCTOSITEIIBHO MPOU3BOIAT XUMHUUECKYI0 00pabOTKy M3/enuid (T. €. IOBETUphl U JH-
TEHIIMKN OCBaMBAIOT CMEXHbIE (DYHKLINHU, YTO OyJIET YUYHUTHIBATHCS IMPHU HAUMCICHUU 3apabOTHOMN
IUIaThl); YIAKOBIIUK M PAa3BECUUK OOBEIUHSTCS; TpaBep JOJKEH padoTaTh HA MECSAYHOE OIepexe-
HUE 3aKa30B; 00S3aHHOCTH MacTEpOB BO3JIAratoTCsl Ha CaMbIX ONBITHBIX pAaOOTHUKOB Y4acTKOB; 3a-
BEAYIOIIMN XUMUYECKO T1abopaTopueit 00ydyaeT 1 OKa3bIBaeT HEOOXOIUMYIO TOMOIIb FOBEIHPAM.

JIOIDKHOCTH KonmgecTBo coTpyaHHKOB
Wneansuoe | Heobxomumoe | XKemaemoe
['eHepasbHbIN TUPEKTOP 1 1 1

[ maBHBIN Oyxranrep
3aBenyOIMI TPOU3BOJICTBOM
MenemKep 1Mo nepcoHary

g~ lwNE
RlR R
S =
==l

TexHu4ecKkuil cexperapb
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6. [KiamoBmuk 2 2 1
7.  [Xumuk 1 1 1
8. |Macrep, Opuragup 4 0 0
9. [(lmaBWIBIIHMK 2 0 0
10. [BaroroBmmkK 2 0 0
11. [Jluredmmk 4 3 3
12. |[FOBenmp 15 8 8
13. |[FOBenwmp 10 KCKIIIO3UBHBIM paboTaM 2 0 1
14. [3aBemyromuii CKiIaI0M 1 1 0
15. |YnakoBmuk 1 1 0
16. [Pa3Becumk 1 0 0
17. |XynoxHuK-rpaBep 1 1 0,5
18. |JIaGopanHT 1 0 0
Hroro 42 21 17,5

O06beM npou3BOJCTBA MPH TAKOH paccTaHOBKE KaJpoB OyaeT HEOOJbIINUM, HO BIOJHE J0-
CTaTOYHBIM HA TIEPBOM dTare. JJ0yKOMIUIEKTOBAaHHE IITAaTa MOXET OCYHIECTBISATHCS B CIEIYIOIIEM
nopsijke: 1) mIaBUIbIIUKY; 2) 3arOTOBIIMKH; 3) IOBEIUPBI — [I0 MEpE 3arpyKEHHOCTHU YKe paboTa-
fo1ux; 4) J1abopaHT; 5) yMakoBIIMK; 6) 3aBeAYIONINI CKIIaoM; 7) MacTepa; 8) MEHeKep 1o Tep-
COHaly.

Pabotbl Ha HaYaNbHOM 3Tarle IPU OYEHb MAJIEHHKUX 000POTaX BO3MOKHBI ITPU COOJIIOIEHUN
MUHHMMaJIbHBIX ycia0BUHA. Ho B 3TOM ciydae BOZHUKHYT IPOOJIeMbl Ha CKJIAJIe: OJUH KJIaJOBLIUK HE
Oyznet crpaBisaThes ¢ paboToi. Bo3aMOXKHO Takke, 4To eMy OyAyT IepeJaHbl HEKOTOPbIE KOMMYH M-
KallMOHHBIE (YHKIIMHU, BHIIOJIHIEMbIE IO CXEME 3aBEAYIOIIUM IPOU3BOJICTBOM.

[Ipu oTCYTCTBHHM 3aBEIyIONIETO MPOM3BOJICTBOM Ha T'€HEPAJIHHOTO TUPEKTOpa MepeKyaibl-
BAIOTCSl €ro 00S3aHHOCTH, YTO MOKET MPUBECTH K KPU3HMCHOW CHUTyalluu B ympasieHuu. I'pasep,
paboTas 6e3 omepexeHHsl U He Ha IOCTOSTHHOM OCHOBE, HE CMOXET BOBpeMsI o0ecrieurnBarh Gpopma-
MU JTUTEHIIMKOB (crienuduka paboTsl). ITO 03HAYAET, UTO JaHHAsA cxeMa Hed((heKTHUBHA.

Crnenyromumy maramu OyJIyT ONHCAaHWE MPOU3BOJICTBEHHBIX KOMMYHHUKAIMH (peanbHas
CX€Ma) U OIMMCaHME AEATEIbHOCTU MO KIFOUEBbIM MO3UIIHSM.

Omnwucanue NesTeNbHOCTH MO KIIFOYEBBIM ITO3UIIHSM.

['eHepanbHbII TUPEKTOP — paclopsKaeTCs pecypcaM OpraHU3alii U IPUHUMAET PeLIeHUs
00 MX HCIOJB30BAHNH; OCYIIECTBIISIET TEKYIIEee PYKOBOJICTBO U HEOOXOIUMYIO FOPUAMUYECKYIO MO/~
JepKKY (perucTparuio, JULEH3UPOBaHUE U T.I1.); oOecreunBaeT HeoOXoauMoe (hUHAHCUPOBAHUE,
OecriepeOoiiHyI0 TOCTABKY ChIpbsl, 0€30MacCHOCTh (GUPMBI U COTPYAHUKOB; OCYIIECTBISET CBA3H C
OTJIEJIOM MapKETHHIa CMEKHOU (PUPMBI; OCYILECTBIISET CTpPATETHYECKOe U TeKyllee MIaHUPOBAHUE
NeSITETTHHOCTH.

3aBeyIoUINi TPOU3BOJICTBOM — IJIAHUPYET 00BEM BBINTyCKa MPOAYKIIUH, 3aKYIKH CHIPbS U
PAaCXOHBIX MAaTEPHAJIOB; INIAHUPYET M OTCICKUBACT JBHKCHHUE CHIPBS IO TIOAPA3IeICHISIM (KOTH-
YECTBEHHO M MO BPEMEHH); aHAJM3UPYET Pe3ysIbTaThl XUMHUUECKUX aHAJIU30B IS BBISBICHUS JIy4-
MIUX W XYIIIMX TTOCTABIIMKOB; MPEIOCTABISICT 00OCHOBAaHHYIO WH(GOPMAIHIO TeHEPATHLHOMY M-
PEKTOpY; YUaCTBYET B pacCHpeeNICHUN ChIPbs 110 UMEIOIIeMYcs TIaHy (COBMECTHO C KJIa/IOBIIUKA-
MH); y4acTByeT B (pOPMHUPOBAHUH MAKETOB-3aKa30B; OTCIIC)KUBAET KAYECTBO BHITIOJTHEHUS FOBEIUP-
HBIX paboT; y4acTBYyeT B Iiepeiade roTOBON MPOAYKIMH; CIETUT 32 pabOTOCIIOCOOHOCTHIO TEXHOJIO-
THYECKOW 0a3bl M HAJTMYMEM WHCTPYMEHTA; SIBIISIETCS OCHOBHBIM KOMMYHHUKATOPOM MEXKITy TTOpa3-
JeNEHUsIMU; JTaeT ONepeKarolie 3a/laui IrpaBepy Mo PEeKOMEHIALUsAM OTJeNla MapKeTHHTa CMEX-
HOU (hUpMBI. YYacTByeT B MpHUEMe TOTOBBIX ()OPM; OCYIIECTBIISIET KOHTPOJIb 32 BCEMH IPOU3BO/I-
CTBEHHBIMHU IIPOIIECCAMU; €T HE0OXO0AUMBbIE PEKOMEH/IalluU PYKOBOJICTBY; Y4aCTBYET B CTpaTEru-
YECKOM M TEKYIIEM IJIAHUPOBAHUH.
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KnagoBImuk — ciaeT Celpbe Ha XUMUYECKUI aHAJIN3; IPOU3BOJUT IIPUEM CBIPbS IO KOJIHYE-
CTBY (BECY) M COCTAaBJISIET aKT IPUEMKH; IPUHUMAET ChIPhE MOCIE XMMUUECKOT0 aHaJIM3a 110 BECy U
COCTAaBIISIET AKT; MEpeAacT M0 PacXOAHOM HAKIAAHOW CHIPbE HA IUIABKY; MOJIY4aeT MOCIE IUIaBKU
CBIpbE 110 BECY M COCTAaBISET aKT; HA OCHOBAaHUU 3asBKU 3aBEAYIOLIETO POU3BOJACTBOM IIPOBOIUT
COPTUPOBKY ChIpbs II0 y4acTKaM padoT: IUIABKa, JINThe 00BEMHOE, CHELIUThE, SKCKIIIO3UBHbIE pa-
0O0ThI; BbIJIAET MaTEpUaIbl 110 yYaCTKaM Ha OCHOBAHUM PACXOJHBIX HAKJIAJHBIX; 10 MEPE BBIIOJIHE-
HUS pabOT MOAPA3/IEIEHUSIMH IPOU3BOIUT U 0QOPMIIIET aKTOM IIPUEMKH, ITpUEM 1107y(hadpuKaToB
10 BECY M KOJIMYECTBY; COPTUPYET 3arOTOBKH; IO 3asBKE 3aBEAYIOIIETO MPOU3BOACTBOM (HOPMHPY-
€T IaKeThl-3aKa3bl. BelgaeT ux B paboTy U OMOJHUTENBbHBIE MaTepUabl (110 3asBKaM FOBEJIUPOB);
IpUHUMAeET cOOpaHHbIE U3/IENIHA 110 KOJIMYECTBY U BECY; YIIaKOBBIBAET COINIACHO TpeboBaHMIO I oc-
yJIapCTBEHHON MHCIEKIMU MTPOOMPHOTO HAA30DPA; CIIMCHIBACT JIOM; IIPOU3BOIUT pa30op MO MaKeTam
U BbIJIaeT Ha JOpabOTKY; BbIJAET KaMHH 110 3asBKaM IOBEJIHMPOB; IPUHUMAET FOTOBYIO IPOAYKIIHIO
110 BECY U KOJIMUYECTBY; PA3BELIMBAET, IPUKPEIUIAET SIPIBIKK U YIIaKOBBIBAET U3A€NuUs (U OTCYT-
CTBMM YYaCTKOB Pa3BECKH U YNAKOBKM); MPOU3BOAUT COPTHUPOBKY MPOLYKIMU 10 aCCOPTUMEHTY;
nepeaaeT ee Ha CKJIaJ TOTOBOM MPOAYKIIMH; €KETHEBHO BBIACT U MPUHUMAET rO(THI OT IOBEITUPOB,
JUTEHIIUKOB U IUIABWIBLIMKOB; BEIET yYeT ABMXKEHUS ChIpbsi BHYTPH (UPMBI (10 TEXHOJOrMYe-
CKOMY IIPOLIECCY); BEJIET Y4eT IOTepbh MaTepualla; Mo TPeOOBAHHUIO 3aBEAYIOILEr0 MPOU3BOJICTBOM
COCTaBJISIET OTYETHI O HAJIMYUM, ABM)KCHUH, IIOTEPSAX M OCTAaTKax MaTepuala, a TakKe O HAIMYUU
TrOTOBOM ITPOJYKLIH.

OcTaJibHbIE MO3ULIAN ONKUCHIBAIOTCS COMIACHO CTAHJAPTHBIM IOJKHOCTHBIM MHCTPYKLIHMSM.

Crnenyrommmu maraMu B pa3paO0oTKe HOBOM OopraHu3aluu OyAyT JeHCTBUS, HallpaBJICHHbIE
Ha (opManu3alMi0 BHYTPEHHUX CBA3EH; CO37aHUE NPaBUJI BHYTPEHHErO paclopsjika; CO3JaHUE
HOJIOKEHUI O MEpCOHale M MOApa3JelieHUsIX (y4acTKax); IPOBEICHUE aHAIN3a ACATEIbHOCTH I10
BCEM HMEIOIIMMCS y4acTKaM paboT; Ha OCHOBAaHMM aHaIU3a JESATEIbHOCTH U UMEIOIIUXCS CTaH-
JApTHBIX JOJDKHOCTHBIX MHCTPYKIMN pa3pabaThIBAIOTCS JODKHOCTHBIE HHCTPYKIUH Ui BCEX
OCTaJIbHBIX COTPYAHHUKOB.

Ha sTOM 3Tanm moarotoBku OyneT 3aKOHYEH, 3a HUM IOCIEAYIOT JTaIlbl HaJlaJku 000pyao-
BaHMs U Habopa repcoHaa.

Tak xak mrat GupMbl «X» OYyJEeT MOJHOCTbIO YKOMIUIEKTOBAH M3 OBIBIIMX COTPYAHHUKOB
GuUpMBI «Z», TO OTAECTBHO 3TOT BOIPOC paccMaTpuBaThcs He OyneT. Bce mpuHATBIE COTPYIHMKH
OyIyT 03HAKOMJIEHBI C HOBBIMHU MpaBUIaMH, HOPMAaTUBHBIMU JIOKYMEHTaMHU, paBaMu U 00s3aHHO-
CTSIMU U TIOCJIE TIOJMMCAHUS TPYAOBBIX COrMIAIIEHUI CMOTYT PUCTYIHUTH K padorTe.

CnenyeT OTMETUTH, YTO MPOECKTHUPOBAHHE HOBOW OpraHU3allMy OCHOBBIBAETCS Ha CIEIYIO-
IIMX IPUHLNIAX

— co3gaHue o0Opasa «uaeaabHON) OPraHU3alUu, CIIOCOOHON MPOU3BOAUTE MPOAYKIHUIO IO
3aJJaHHBIM B TEXHUKO-3KOHOMHUYECKOM 00OCHOBAaHUH 00BEMaM;

— aHajau3 MMEIOUICHCS Ha CETOAHSALIHUM J€Hb CUTYallUd U ONPEIEICHUE HEIOIYCTUMBIX
OLIMOOK, BETYLINX K KPU3HUCY YIPABICHHUS;

— BBIOOp MyTel, NO3BOJIAIONIMX HE JOMYCTUTh 3TUX OIINOOK;

— IUIAHUPOBAHHUE 3TANOB (IIAaroB) IO CO3AAHUIO0 OPraHU3AINH;

— JeTajbHas MpopadoTKa ITUX IIAroB U ONPEAEIeHNE UX MOCJIEI0BaTEIbHOCTH;

— MOATOTOBKA K 3aIlyCKy OpraHU3alyH.

Ecnu ans ycnenHoro BBIIOJHEHHS IPOTpaMMbl UIMEETCs Bce HEOOXOAMMOE: JKeJlaHue clie-
JaTh TUTaHBI JEHCTBUTENBHOCTBIO, HEOOXOaUMas MaTepHallbHO-TEXHHWYecKas 0a3a M IJIaH Jei-
CTBUH, TO IPU COOJIIOJEHUH TOCJIEI0BATEILHOCT U COTJIACOBAHHOCTU B JICHCTBUSIX, a TaKXkKe MPHU
HaJIMYUK 3PPEKTUBHOTO PYKOBOJICTBA, IPOrpaMMa MOKET OBbITh pealn30BaHa B KpaTyaiiue cpo-
KH.
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IpakTuyeckoe 3ansaTue Ne 8,9 (6 u.)
Tema «Metozsl HOPMUPOBAHKS KAJIPOBOTO COCTABAY

=
=
)
jan

. IIpoexTrpoBaHue CTPYKTYpbl OPraHU3aLUH.
. OnieHka noTpeOHOCTH B NIEPCOHAJIE.
. AHanu3 KaJpoBOH CUTyalluu B PETHOHE.
. AHanu3 1eqaTenbHOCTH. JJ0MIKHOCTHBIE HHCTPYKLIUH.
. IlpuBneuenue kaHUIATOB Ha pabOTy B OpraHU3alHMIo.
. OueHka KaHIUAATOB NIPU IIpUEME Ha padoTy.
. KonkypcHslif Habop nepconasna Ha paboTy.
. Anarnrtanusi mepcoHana.
Memoouueckue peKOMeHdauuu K U3Y4YEeHUIO memaovl
B mpouecce moAroroBKM K JAaHHOMY CEMMHApCKOMY 3aHSTHIO Y CTYAEHTOB JIOJIKHBI

01NN B WN —

dopmupoBarbcsi  cienyroomue KommereHImu — YK-3 - cmocoOeH OCyIIeCTBISTH  TOUCK,
KPUTHYECKUM aHaiu3 M CUHTe3 MH(GOpPMAallMU, NMPUMEHATh CHCTEMHBIM MOAXONA Ji1 peIIeHUS
IMOCTABJICHHEIX 3a1a4,
OIIK-1 - cmocobeH ocymiecTBIsATh MPO(EeCCUOHATBHYIO NEATEIbHOCTh B COOTBETCTBUH C
HOPMAaTUBHBIMH MIPABOBBIMU aKTaMU B cepe 00pazoBaHusl 1 HOpMaMH NMpodeccruoHaIbHOMN STHUKH;
[TK-1 - cnocoGeH ocymecTBIATh 00yueHHue yueOHOMY MPeIMETy Ha OCHOBE MCIIOJIb30BAHMS
MPEIMETHBIX METOJUK U COBPEMEHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHA,

[1K-3 - criocoGeH opraHn30BaTh AEATEILHOCTh 0OYJarOIINXCsl, HAIPABICHHYIO Ha pa3BUTHE
UHTEpeca K yueOHOMY MpeMETY B paMKax YPOUHOM U BHEYPOUHOU e TETbHOCTH.

[Tpy moaroTOBKE MEPBOTO BOMPOCA 3aHATHS HEOOXOIMMO IMPOAHAIU3HPOBATH MPOESKTHPO-
BaHHE CJIEIYIOIINE BUbl CTPYKTYPUPOBAHUS:

— IIMHEWHas — 3BeHbs CBS3aHBI APYT C APYTrOM MOCIEIOBATEIHHO;

— KOJIbIIEBasi — 3BEHbs CBS3aHBI JPYT C JIPYIOM TAKXKe MOCIEI0BATEIbHO, HO «BBIXOJ) MO-
CIIE/THETO 3BEHA OJTHOBPEMEHHO SIBIISIETCS «BXOIOM» IIEPBOTO;

— «KOJIECO» — B OTJIMYME OT KOJbLIEBOH B IIEHTpE (Ha MECTEe «OCH») UMEETCsl 3BE€HO, CBS-
3aHHOC€ CO BCEMMU OCTAJIbBHBIMU,

— 3Be3[Has — B OTIHMYUE OT CTPYKTYPHI «KOJIECO» OTCYTCTBYIOT NepH(epHuilHbe CBA3M
(«00011»), a 3BEHbsI CBS3aHBI MEXKTy COOO0# JIHIIb Yepe3 HEeHTP (LIEHTPAIbHOE 3BEHO);

— MHOTOCBSI3Has — B OTJIMYHME OT KOJIBLIEBOM CTPYKTYPHI KaKJJ0€ 3BEHO CBA3aHO CO BCEMHU
OCTaJIbHBIMU;

— COTOBasi — KaXXJ0€ 3BEHO CBS3aHO JIMOO C YETBIPbMS APYrUMH (JIMOO C Tpems) U UMeEeT
OJTH BHEITHHUHN «BBIXO» («BXO»), IMOO C IBYMS U MMEET JIBa BHEIIHUX «BBIX0Ja» («BX0Ia»);

— HepapxHuyecKasi — XapaKTepu3yeTcs HAINYHEM UepapXuH yIpaBJIeHuUS;

— CMCIIaHHasA — B Pa3JIMYHBIX IMOJACUCTEMAX BO3MOKHBI IIEPECUNCICHHBIC BUABI CTPYKTYP.

[lpy W3ydyeHUH BTOPOrO BONPOCA TEMBI CIEAYET PACCMOTPETh OLIEHKY HOTPEOHOCTH B
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HepCcoHae, XapakTep OIEHOK MOTPEOHOCTH B IIEPCOHAE, pacyeT MOTPEOHOCTH B TIEPCOHATIC

[Tpu paccMOTpEHHH TPETHETO BOIPOCA TEMBI CICIYET PACCMOTPETh aHAU3 KaJPOBOM CHUTY-
alliu B PETHOHE.

[Ipu MOArOTOBKE YETBEPTOrO BOMPOCA 3aHATHS HEOOXOIUMO IMPOAHAIM3UPOBATH AHAIU3
JeATeNbHOCTH.  JIOJDKHOCTHBIE — MHCTPYKIIMH, THUIOBYIO  CTPYKTYpPY  NpOogecCHOrpaMMbI,
npodeccuorpaguuecknii aHanu3 paboyero MecTa MEHEKepa MO MEepPCOHATy, CHCHH(UKAIUIO
pabodvero MecTa MeHeKepa.

[lpy wW3ydeHHH MATOrO BOMPOCAa TEMBbI CIEAYET PACCMOTPETh MPOLECC TNPHUBICYCHUS
KaH/UIaTOB Ha PabOTy B OpPraHU3aIMIO, PUHATHE PEIICHUS KaHAUIATOM U 33[a4l MEHEIKepa 1o
HepCOHANy, HMCTOYHMKHM TPHUBICUCHUS KaHAWIATOB, aJbTCPHATHUBBI HaiMy, 3arpaThl Ha
IpUBJICYCHHE TIEPCOHANIA, OLICHKY KayecTBa Haiima

[Ipu paccMOTpEHHUH LIECTOrO BOMPOCA TEMbI CIICAYET PACCMOTPETh OLICHKY KaHAUIAATOB MPH
npueme Ha paboTy.

I[Ipu MOArOTOBKE CEMBLMOI0O BOIIPOCA 3aHATHS HEOOXOIMMO MPOAHATM3UPOBATh KOHKYPCHBIN
HaOOp mepcoHana Ha padory.

[Ipy MOATrOTOBKE BOCBMOTO BOIPOCA 3aHATHUS HEOOXOIMMO MPOAHATM3MPOBATH ILEIH U
9Tallbl aganTalluy IMepcoHalIa.

KOHmpO/leble 60Nnpocsl
1. Kakue rpynnsl (akTOpoB HEOOXOAMMO Y4YECTh MPH CO3MaHHH OPTaHU3AIMOHHON

CTPYKTYpbI?

2. Kakue sTansl IpOEKTUPOBAHUS OPTraHU3AIMNA MOTYT OBITH BBIJIEIICHBI?

3. OOBsICHUTE TIOHATHE «KAYECTBEHHAS OIEHKA IMOTPEOHOCTH B TICPCOHATIEY.

4. OxapakTepu3yHTe MOHATUE «IOMOJHUTEIbHAS TOTPEOHOCTD B IEPCOHAIIEY.
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5. C kaKoil 11eIbI0 MPOBOAUTCS aHAIN3 KaIPOBOM CUTYallUU B pEruoHe?

6. C KaKkoil IeTbI0 TPOBOAUTCS aHAIH3 ICITEILHOCTH?

7. Kakue CTaJuu aHajIn3a ACATCIBbHOCTH MOXHO BI;I,Z[GJ'II/ITB‘.7

8. O0BsACHUTE, UTO MPEACTABIAET co00N mpodeccuorpamMma?

9. Kakue ¢akTopsl BHEIIHEH cpe/ibl BIUAIOT Ha Mpolecc Habopa KaHAUIaToB?

10. Oxapakrepu3yiiTe HCTOYHUKH BHYTPEHHETO M BHEIIHETO HaiiMa.
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11. Kak oneHuTh KadecTBO Habopa?

12. Kakue MeTo/Ibl UCTIOIB3YIOTCS TIPU OLEHKE KaHIU1aTOB?

13. Kakue mapaaurMbel KOHKYpCHOTO Habopa Bbl 3HaeTe?

14. Ha3oBute 3Tamnsl aZalranuu COTpyaHUKa B OpraHru3aluu.

Ilpakmukym

3ananue.

PaccMoTpuTe cutyanuio co3naHus MpoeKTa Habopa MepcoHalia M PelIuTe 3a7ady MOHMCKa
KaH/IUJIaTOB Ha JOJIKHOCTD.

[IpencraBbTe, 4TO CEro/iHs, B MOHEAEIBHUK 15 anpens, K BaM — MEHEKEPY MO MEPCOHATY C
yTpa 3aliell Ha4albHUK OT/eJa KaJpoB M OOBSBHII, UTO OMEpaTop KOMIbIOTEpHOH BepcTku Cuo-
poB W. JI. u3 mpou3BOACTBEHHOTO OT/ENa C 15 MIOHS mepexoauT padoTaTh B penakiuio. Bama 3a-
Jlaga — OCYIIECTBUTH IMOMCK KaHIMIATOB Ha JAHHYIO JIOJDKHOCTh. PesynbpTaToM Bamed paboThl Ha
3a/laHueM JIOJDKEH CTaTh MPOEKT MpHKa3a O MPOBEASHUH M0J00pa Ha BAaKAaHTHYIO JTOJDKHOCTH U
MPUIOKEHUSI K MPOEKTY MpHKa3a, KOTOPhIE BbI JOJKHBI OyAeTe MOATOTOBUTh HA OCHOBAaHHH UMeE-
fotelics y Bac nHpopMaiuu (006 OpraHu3aiyy, 0 KOHCAITHHTOBBIX (PUpMax, ra3eTHBIX MaTepHaliax,
OMUCAHUIO JIEATEILHOCTH) Yepe3 OJIMH Yac.

CocraB NpuIOKEHUN K MPUKa3y: MIaH-TpaduK MEPONPHUITHI MO MoAOOPY KaJIpoB; TEKCT
peKIaMHOTO OOBSBICHHS; CMETa MPOEKTAa; KPUTEPHUH TEPBUYHOTO OTOOpA KaHIUIATOB; CIHCOK
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JIOKYMEHTOB U MaTe€pHalioB, KOTOPBIE TOJKEH NPEACTaBUTh KAHIUAAT MPU OOpaIEeHUH O NIpUeMe
Ha padoTy.

Wrak: ceromaus, B moHenenbHuk 15 anpenst 10:00 Bam Heo6xoauMo obpaboTath nHpopma-
IIUIO U MOATOTOBUTH MPOEKT MpHKa3a, MIaH-Tpaduk pa3BOpavyMBaeMoOro MpoeKTa, TEKCT PeKIaMHO-
ro oObsIBIIEHUS, CMETY IIPOEKTA, a TAK)XKEe KPUTEPHH EPBUYHOIO OTOOPA KaHAUJATOB.

WNudopmanus o0 opraHuszaiuy, OCyIeCTBISIONEeH NOUCK KaHAUIaTa:

1. HazBanue opranuzanuu. M3narensctBo «Kamusiay.

2. Opranu3alMoOHHO-TIpaBoBas popma. AKIIMOHEPHOE OOLIECTBO 3aKPHITOTO THUIIA.

3. Bun nesatenbHOCTH — BBITYCK NOJIUTpaduyueckoi MpOAyKIMU: KHUTH, peKIaMHble Oykiie-
ThI, TUIAKAThl, KAJICHAAPH W T. 1. U3AaHUSA, (PMHAHCHPOBAHUE APYIMX H3/ATEIbCKUX NPOEKTOB, a
TaK)K€ COBMECTHOE H3/IaHHUE.

JlesarenbHOCTh (PUPMBI PacpoCTpaHsAeTCsl B OCHOBHOM Ha Poccuio M HEKOTOpble CTpaHbl
CHT'. [lokynka aBTOpCKUX IIPaB U MOANMCAHUE KOHTPAKTOB C aBTOPAMU IPOU3BOJAATCS KaK B Ipe-
nenax CHI', Tak u 3a pyOexoM (B T. 4. B APYTUX U3ATEIBCTBAX M ar€HTCTBAX ).

4. Ucropus pa3sutus opranuzanun. Dupma AO3T «M3parenbctBo «Kamuimiay oopa3oBaHa
B Mae 1991 r. C momeHTa 0Opa3zoBaHus GpupMa 3aHUMAETCS IMOCPETHUICCKON JIEATEITHPHOCTRIO 110
peanu3aniy ONTOBBIX MAapTUH KHUT M Apyroi noiurpaduyeckoi mpoaykuun. Bravane ¢pupma 3a-
HUMAalach TONbKO KHUXHOW Toproieil. C despans 1992 r. Hauvancs BBINYCK NEPBBIX KHHUT.
C aBrycra 1994 r. ¢upma Hayasia mpueM 3aKa3oB Ha BBITYCK NOIUTpadUIeCcKON MPOTYKIIHH.

5. Macmrabsl gesrenpHOCTH (uUpMBl. B cpegHeM B MecsIl BBITYCKaeTCsl OKOJIO 25—
30 HOBBIX HamMeHOBaHWH KHUT THUpaxamu nopsaka 30—100 Teicsd SK3eMIUISAPOB, T. €. B MECSI]
OKOJIO OJHOT0 MMJUIMOHA 3K3EMIUIIPOB B LIEJIOM. Take IedaTaroTcsl JOIOJHUTEIbHBIE TUPAXKHU
KHWT, U3[[aHHBIX paHee. Mecsiunblii 060poT coctasiser mopsimka 1 500 000— 2 000 000 $ B 3aBucu-
MOCTH OT BPEMEHHU Iojla, TaK KaK CIPOC Ha JIaHHYIO IPOAYKLMIO — ce30HHbIN. CpenHsas npuOblib
bupmel coctasisger npudausutensHo 600 000-1 000 000 $ B mecs.

B peiftunre kHIKHBIX U3aaTenbeTB Poccun gpupma 3aHMMAaeT BTOpoe MeCTO (YUUTHIBAIOTCS
Kak 00BbEM BBIITYCKaeMOW TMPOIYKIHMH, TaK U €€ KayecTBO, >KaHPBI, aBTOPHI, reorpadus cObITa,
OlLIeHKa y oTpebuTenei, ckopocTs cObITa 1 1p.). [1o 06bemMy Bbllycka NpoayKIuu GprupMa BXOIUT B
YHCIIO MIATH KPYNHENIINX U31aTesbeTB Poccun.

NmeeTtcs ceTb opuManbHbIX TUIepoB B KpynHenmx ropojgax Poccun u CHI', a Taxxke psjg
(UPM-TIOCPEHUKOB IO COBITY MPOIYKIIMHU, C KOTOPBIMH BEJETCS IOCTOSHHOE COTPYAHUYECTBO.

Oxkoino 40 % cOpiTa TPOAYKIIMU MPUXOAUTCS HAa CEMb OCHOBHBIX O(PMIIMATIBHBIX TUJIEPOB B
kpynHeimmx ropojax Poccun u CHI', 20-30 % — Ha ceTb MEJIKOONTOBBIX (PUPM, C KOTOPBIMHU Be-
JIETCSl TOCTOSIHHOE COTPYIHUYECTBO, OCTAJIbHAS MPOJIYKIUS UCIIONb3YeTCs 111 KHUrooOMeHa ¢ 1ie-
JIbIO YBEJIMYEHHSI ACCOPTUMEHTA MPEJIaraéMbIX TOBapOB.

6. Xapaktep cooctBeHHOCTU. DrpMa SBISETCS aKIIMOHEPHBIM OOIIECTBOM 3aKPBITOTO THUIIA,
OCHOBAHHBIM Ha KOJUIEKTMBHOH (opMe COOCTBEHHOCTH, ACUCTBYIOUIMM Ha MPUHIUMAX IOJIHOTO
XO3SIICTBEHHOTO pacueTa, ABJISIETCS IOPUANYECKUM JIULIOM.

7. TeppuropuanbHoe pacnosioxenue. Pupma Haxoaurcs B Mockse.

Cerp oduuManpHBIX IWiIepoB B KpynHeWmux ropogax Poccum m CHI' u psg dupm-
MOCPETHUKOB 10 COBITY U OOMEHY MPOAYKIINH.

Jlns neyaranus NpoayKIIMHU HCTIONb3yI0TCs Tunorpaduu B Mockse, Tyne, Tsepu, Caparose,
MuHcke, ¢ KOTOPBIMU UMEIOTCSI IOTOBOPBI O COTPYJHUYECTBE.

8. XapakTepucTuka BbIIycKaeMoil nmpoaykuuu. dupma BBITYCKAET B OCHOBHOM CIIEIYIO-
LIYIO IPOLYKIIHIO:

1) BbICOKOKa4YeCTBEHHAs ToNUrpaduyeckas mpoayKius (Xyma0KeCTBEeHHbIE alTbOOMBI, KHUTH
00 MCKYCCTBE, UCTOPUH U T. 1.). DTO AIUTHBIE U3AAHUS C BBICOKOW LIEHOU, paCCUMTAHHbIE HA Y3KUH
Kpyr Jroburteneil. Takue KHUTH BCerja HaXOISAT CHPOC, €CITU UX BBITYCKAaTh HEOOIBIIUMU (CPETHHU-
MH) TUPAKAMU;

2) MHOTOTOMHBIE MTOJIMMCHBIC M3JIaHUS (CEPUU KHUT);

3) XyI0KeCTBEHHAs JTUTEpaTypa B TBEPOM IEPEILIETE;

4) nemeBble KHUTH B MSTKOW 00JI0)KKE, PACCYMTAHHBIC HA MACCOBOTO YUTATEIIS.
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9. Ucnonp3yemoe obopynoBanue. Pa3BuTre HayKu ¥ TEXHUKH MPUBEJIO K MOSBICHUIO KOM-
IBIOTEpOB TsITOro mokojieHus. CymecTByroT komnbioTepsl «Macintosh-Cuadro» na 6a3e nporuec-
copa «Motorolla», «Pentium» (IBM PC 586) na 6a3e mporeccopa «Intely», ckanepsr (upmbl
«UMAX» u «AGFA», naubonee mnomyispHbie ceiiyac. Paspaborana mnporpamma «Adobe
Photoshop», mo3Boistioias CKaHUPOBaTh U 00padaThIBaTh rpa)uIecKyr0 HH(OOPMAIUIO IS BHICO-
KOKQYECTBEHHOT'O XYJ0KECTBEHHOTO 0(OPMIICHHSI MTOTUTPAPUISCKON TPOAYKIIUH.

10. ITpyHUMIBI KaJPOBOM MOJUTUKU. THI KaIpOBOUM MOIUTUKHU: OTKpbITas. OCHOBHOM Iie-
JBI0 OPTaHM3AINH SIBJISICTCS TIOBBIIIICHHE YPOBHS )XH3HU COTPYTHUKOB (DUPMBI U YIOBIETBOPEHUS
uX nmoTrpeOHOCTel. DTa 1eNb peaqn3yeTcsl MOCPEACTBOM CICAYIOIIUX IMOAenel: 1) MOoBBIIIeHHE
KBAJTM(HUKAIIMKA COTPYJAHUKOB B PA3JIMYHBIX Y4EOHBIX IEHTpax; 2) MPOBEACHUE IMOJUTHKU TTOTHOM
3aHITOCTH COTPYAHHKOB ITYTEM COKPAIICHHS «BPEMEHU UX IMPOCTOS», T. €. pacrpeaeiieHue QyHK-
[IMOHAIBHBIX 0053aHHOCTEH PAaOOTHUKOB TaKMM 00pa3oM, 4TOOBI MX pabOUYnid IeHb ObLIT PaBHOMEP-
HO 3arpy>KeHHBIM IIpH HanOoJee panroOHATIFHOM HCIOJIB30BAHUU UX BO3MOXKHOCTEH M CHOCOOHO-
cTeii; 3) MarepuaabHas 3aMHTEPECOBAHHOCTb.

11. Ctpykrypa GpupmBbI.

CobpaHue
yupeauTenen
leHepanbHbIA
AHP EKTO P
¢ ¥ | | ¥ ¥ | J ¥
Hau. |[[Kommepueckai rn. rn. rn. 3am. oHpekTopa || 3am. oupekTopa
E;ﬂ;g: LHpeETOp Gyxrantep| | pefakTop || #yLOM¥HWK| | N0 NpoM3E0OCTEY || NO cHabXeHWD
* ¥ ¥ ¥ ¥ ¥ ¥
COrtnen COrtnen Byxrantepua| [Pepakyna| |XygowHukd | |[poWzE0BCTBEH- COrtnen
Kagpoe || peanuaayMu HEIi OT4en CHabeHKA
[ Koppewoper je———] Texnonor |
Cnepatopel
| Ha BapLapku |4 p-| KOMOEHTERHORA
ESQCTEM

Onucanue paboThl.

HanmeHoBaHME JOIDKHOCTH: ONEPAaTOP KOMIBIOTEPHOW BEPCTKU (MaKeTep).

Mecto paOoThl: TPONU3BOACTBEHHBIN OT/AEN.

[Toq4rHEHHOCTD: 3aMECTUTENh TUPEKTOPA I10 TIPOU3BOICTBY.

Buzpl BeIMOTHSEMBIX pa0bOT: pa3iuyHble BUABI KOHBEPTAILMM TEKCTa U3 OJHOrOo (opmara B
JPYTOii; pedakTopcKas TpaBKa; BEPCTKA; MpaBKa; BBIBOJ TEKCTa Ha Oymary; BBIBOJ OpPUTHHAJI-
MakeTa Ha Oymary; BbIBOJ OPUT'HMHAJI-MaKeTa Ha JAUANO3UTHBBI (IICHKH).

O06opynoBaHue, UCIOIB3YEMOE OTNEPATOPOM: MepcoHANbHBIN KoMIibioTep IBM PC, nazep-
ubie npunaTepsl HP 111, HP IlIp, HP 1V, HP IV plus.

[Tpon3BOACTBEHHBIE CBSI3U: @) YacThble (C KoJuleraMu-MakeTepaMu, HaOOpIIMKaMHU U31aTellb-
CTBa, KOPPEKTOPaMH, TEXHOJIOTAMH, 3aM. TUPEKTOpa M0 MPOU3BOJCTBY); 0) peakue (¢ XyI0KHUKa-
MU, PETaKTOPaMH).

3apabotHas iara: caenpHas ot 700 g0 900 $, 3aBucsIas oT 00beMa U CTOMMOCTHU BBITIOJ-
HEHHs paboThI, B pyOJIEBOM SKBUBAICHTE, a TAKIKE €KETOTHAS TIPEMHSL.

OO6pa3zoBaHue: BbICIIEE TEXHUUECKOE JIUO0 CpeHee CrelnaibHoe.

Bospacr: ot 22 no 45 ner.

Paboune HOpMBI: BepcTaTh B IeHb OAHY KHUTY 00beMoM 450-500 cTpanui 1ubo ABe KHUTH
00bemMoM 320-332 cTpaHUI] MPOCTON BEPCTKH.

[Tpu naiiMe Ha paboTy OYyIyT YYHUTBIBATHCS OMBIT PaOOTHI B KHMXKHBIX M3JaTEIbCTBAX IO
JTAaHHOW CHelHaJIbHOCTU HEe MeHee roga. KpoMe Toro, kaHauaaT JOJDKEH MPEJOCTaBUTh 0O0pasIibl
TOTOBBIX KHUT JTMOO CBEPCTAHHBIX OPUTHHAII-MAKETOB.
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Hudopmarins o KaApoBBIX areHTCTBaX, OCYIIECTBISIONUX Ha0Op MepcoHana.

1. Koncantunrosas ¢pupma «Ilpus».

Kparkas ucropuueckas crnpabka: AO3T «K® «IIpu3z» ocHoBano 25 anpenst 1994 r. cnenua-
JMCTaMH, UMEIOIIUMH OIBIT PaboThl B cepe KaJApOBOro KOHCAJITHHTA W MOAOOpa MepcoHana OT
JBYX J0 YETBIPEX JIeT. 3aHUMAETCs T0JI00POM BHICOKOKBATU(UIIMPOBAHHBIX paOOTHUKOB ISl PUpM
U mpennpustaii Bcex GopM codbctBeHHOCTH. MIMeeT Ba GaHKa NaHHBIX O CICIHATUCTAX: MACCUB-
Hb1it (30 000 gen.) u aktuBHbIA (2500 ven.). Mcnonb3yeT KOMIBIOTEPHYIO SKCHEPTHYIO CHCTEMY
«Crnyx0a nepcoHana», KOTopas MO3BOJISIET pelIaTh TakKe BOIPOCH! COKpAIIEHUI mTaToB, (GOopMu-
poBaTh pe3epB Ha BbIABIWKEHHE. B 1994 rogy BBINONHEHBI 3aKa3bl HA TIOMCK W OTOOD
86 crenuaaucToB; MATh 3aKa30B HA MApPKETHHIOBBIE UCCIIEIOBAHUS C LIEIbIO ONPEIEIICHUs pa3Mepa
OIJIaThl TPyJa MO MHTEPECYIOIIKUM TPYIaM CIEHUAIbHOCTEH, MPOBEJCHO KOHCYJIBTUPOBaHHE 00-
nee 40 ¢pupM 1o oOIIMM BoTIpocaM paboOThl KaAPOBOW CITYKOBI.

XapakTepucTUKa MoA0MPAEMOro IMepcoHalia 1mo npodeccusiM, TOJKHOCTSIM: BBICIIUI PYKO-
BOJSIILIMI cOCTaB, OyXrantepsl, 0aHKOBCKHE U (PMHAHCOBbIE paOOTHUKHU, MEHEIXKEPHI 10 MapKETHH-
Ty U peKiIaMe, MEHEKEpHI 10 COBITY U 3aKyIlKaM, MEHEIDKEpHI 110 MEePCOHAY, CEKPEeTapHu, JTHUHbIC
MOMOITHHUKY, Opuc — MEHEeIKEPhl, HHKEHEPhI, TEXHOJIOTH, CIEIUAIUCTHI 10 WH(GOPMAIMOHHBIM
CUCTEMaM, MPOTrPaMMHUCTHI, FOPUCTHI, CHEUAIUCTHI 10 CTPAXOBAaHUIO, HSIHU, TYBEPHAHTKH, BOJUTE-
7, IpyTHE.

XapakTepucTuka MoAOHpaeMoro IMepcoHana o OoTpacisiM, cdepam JeATeIbHOCTU: Ipo-
MBIIUIEHHOCTh, CTPOUTEILCTBO, TPAHCIIOPT, CPEICTBA MACCOBOM MH(OPMAIINH, U3AATEIBCKOE €TI0,
ycayrd, 0aHKu ¥ (PUHAHCOBBIE KOMITAHUH, CTPAaXOBBIE KOMIAHHWH, TOPTOBIs (ONTOBas), a TaKKe:
HayKa 1 HaydyHOe 00CIyKUBaHUE, OOCTYKHBaHHE YACTHBIX JUII.

Otnenenusi, puwmansl, nouepuue ¢upmel. Tatapcran, . Kasanp (oOpamarbes yepe3 Moc-
KOBCKHUI oduc).

VYcnoBUs BBIOJHEHUS U ONPEEICHUE CTOUMOCTH pabOThl, MOPSAIOK pPacyeTOB: CTOMMOCTD
YCIIYT M0 TIOUCKY U OTOOpY MepCcoHala ONpEAesaeTcss MO TBEPAbIM PACcIleHKaM B 3aBHCHUMOCTH OT
KaTeropuu pabOTHHKA C MCIOJIH30BAHUEM TOHIDKAIOMIMX M MOBBIIIAIOMNX KOdPPHUIUEHTOB (1MMe-
eTcs npaifc-nmuct). Ormnara ocymecTsiusgercs B aBa stamna: 40 % — npenomnnara, 60 % — npu npueme
KaHauaaTa Ha paboty. KoHcanTUHroBBIE yCcayru — mo4yacoBasi orJiaTa.

["apaHTuM A5 KJIMEHTOB: MPHU YBOJIBHEHUH MOA0OpaHHOTO crienuanucTa B Teuenue 30 qHei
CO JHS BBIXOJ/la Ha paboTy MO NMpUYMHE HAPYLIEHUS UM YCJIOBUN HailMa (B TOM YHCIIE€ HECOOTBET-
CTBHME 3aHUMAEeMOM JOJKHOCTH) (pupMa MPOU3BOAMT PA30BYIO 3aMEHY 03 JOMOJIHUTEIBbHON oIlia-
Tbl. CpOK rapaHTHPOBAHHOTO CONPOBOXKJEHUS MOXKET ObITh YBEIMYEH (YMEHBIIECH) MO >KEJIaHHI0
3aKa34yuKa.

Jpyrvue BHUIBI YCIAYr: KOHCYJIbTAllMM MO KaJpOBOW IMOJUTUKE (PUPMBI, MAPKETUHT pPbIHKA
TpyZAa, KCIepTH3a BaKaHCHUN, KOHCYJIbTHUPOBAHMSA MO OOYUEHHUIO IEepCoHana, MOUCK M ToA00p
yueOHBIX 3aBe/IEHUH, TECTUPOBAHUE COTPYAHUKOB (PUPMBI Ha MPO(IPUTOJTHOCTD U ICUXOJOTHYE-
CKYIO0 COBMECTUMOCTb.

2. TOO «OOT».

Kpatkas nucropnueckas crpaska: TOO «OOT» opranuszosano B anpene 1993 r. u opueHTu-
POBAaHO Ha OKa3aHUE yCIyT MHOCTPAHHBIM IpeANpPUHUMATENSAM, KeJaloluuM BecTH OusHec B Poc-
cuH. AKTHBHO pa3BUBAIOTCS J[Ba HAPABJICHUS — OpraHU3alys BU30BOM MOIEPKKH HHOCTPAHHBIM
rpaXkaHaM U MoJ00p CIENHUaIUCTOB CO 3HAHWEM MHOCTPAHHOTO sI3bIKa AJi paboThl B MOCKOBCKHX
npencTaBuTeNbCcTBax. baza manueix — 6onee 5 500 genoBexk.

XapakTepucTuka MOJ0MpaeMoro IMepcoHana Mo MpodeccusM, IOIKHOCTIM: CEKpeTapu,
JMYHBIE TIOMOIIHUKH, OpHC-MEHeKEePhl, MEHEKEPHI IO COBITY M 3aKyIIKaM, MEHE/DKEPHI 110 Map-
KETUHTY U pekjiame, OyxranaTrepbl, 0aHKOBCKHE M (DMHAHCOBBIE PAOOTHUKHU, IOPUCTHI, MPOTrPaMMHU-
CTBI, NHXEHEPBI U TEXHOJIOTH, SKCIEPTHl MU MCCIEAO0BATENH, BOJUTENIN, BCIIOMOTaTEIbHbIN NIEPCO-
HaJl
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XapakTepucTHKa 0J0MPAaeMoro MnepcoHaa 1o oTpacisM, chepaM AeATeNIbHOCTU: TOProB-
151, chepa ycnyr, OaHKM ¥ MHAHCOBbIE KOMIIAHUH, OOIIECTBEHHbIE OPraHU3aIH, CTPOUTEIBCTBO U
IPOMBIIIJICHHOCTb, TPAHCIIOPT, 00pa30BaHKeE, U31ATEIBCKOE J€JI0 U NOoIUrpadus, MeJUIMHA.

XapakTepucTUKa MOJO0MPAEMOro TIEpCOHAa IO YPOBHIO MECSYHOW OIUIaThl Tpyaa:
10 300 $ — 30 %, 300600 $ — 40 %, 600-1000 $ — 15 %, 1000-2000 $ — 15 %.

VY CII0BHSI BBIMIOJIHEHUS U ONPEIETICHHE CTOMMOCTH Pa0OThI, MOPAJOK PacyeToOB: OTOOP KaH-
JIMJ1IaTOB HA OCHOBAHUHM COOCTBEHHOM 0a3bl JaHHBIX B TE€UYEHUE TPEX JHEH, UCIOJIb30BaHUE IPU
HEO0OXOUMOCTH B 3TUX LIENAX peKJIaMbl (KaK MPaBUIIO, 33 CUET CPEACTB areHTCTBA), OIIaTa OCy-
IIecTBIIsAeTCs 10 (akTy npuemMa Ha paboTy B TEUEHHE ISTH JTHEH; BeJIMYMHA TOHOpapa, Kak IpaBH-
J10, — MECAYHBIHN OKJIaJl IPUHATOrO Ha paboTy COTPYIHMKA.

I'apanTHy U151 KIIMEHTOB:

«OOT» rapanTupyeT: KOHUICSHIIUATLHOCTh MOJYYEeHHON HHPOpMAIHK, OSCIUTaTHBINA TO/I-
0O0p HOBOI'O KaHJUJATa B CIy4yae, €CJIU IPEIbIAyIINNA YBOJIBHAETCS B TEYEHUE OJHOI0 Mecsia (eciau
KJIMEHT HE HYXJAeTcs BO BTOPUYHOM IOJIOOPE COTPYAHHUKA, areHTCTBO OO0S3yeTcs BO3BPATHUTH
cymmy u3 pacueta 1/30 Mecs4HOM 3apmuiaThl 3a KaXIblid J1€Hb, HE JOCTAIOIIUN 0 MECSYHOTO CPO-
Ka); He JeJaTh B T€UEHHE TPEX JIET HOBBIX NPEUIOKEHUH JII0JIM, paboTaOUUM Yy KIMEHTa 110
HAaIIeMY MPECTABICHUIO.

Jpyrue Buabl yciyr: obecrieueHue BU30BOM MOACPIKKH Ul HHOCTPAHHBIX I'paXk]aH, KOH-
CQJITHHT.

IMpakTnyeckoe 3ansiTue Ne 10 (6 4.)

Tema «MeToab! moaepkanust paboTOCIIOCOOHOCTH MTEPCOHATIA
ITnan:
1. IToBBIlIEHNE TPOU3BOIUTENBHOCTH U HOPMUPOBAHUE TPYAA.
2. OueHka Tpyna.
3. ATTecranus nepcoHaia.
4. ®opmupoBaHHUE KaIpOBOrO pe3epsa.
5. IInanupoBaHue Kapbepsl.
6. PazpaboTka mporpaMM CTUMYJIHMPOBAHUS TPy/a.
7. O0yueHue nepcoHania.
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Memoouueckue pexomenoayuu K u3yueHuro membl

B mpomecce MOATOTOBKM K JaHHOMY CEMHHAPCKOMY 3aHSTHIO y CTYACHTOB JOJDKHBI
dopmupoBatecsi crnenyromme komnereHnuu — YK-3 - crmocoOeH  OCYIIECTBISTH — ITOMCK,
KPUTUYCCKUI aHaIW3 M CHHTE3 WH(POPMAIMH, NMPUMEHITh CHUCTEMHBIH MOJXOJ JUIS PpEIICHHS
IIOCTABJICHHBIX 33/1a4;

OIIK-1 - cmocoGeH OCyHIeCTBIATh MPOPECCHOHAIBHYIO NESTEIHBHOCTh B COOTBETCTBUU C
HOPMAaTUBHBIMHA IIPABOBBIMU aKTaAMU B C(bepe 06pa303aHH;1 U HOpMaMHu HpO(l)GCCHOHaJIBHOfI 3THUKU,

[1K-1 - cnocobeH ocymecTBiIATh 00yueHHe y4eOHOMY MpeIMEeTy Ha OCHOBE MCIIOIb30BAHMUS
MNPpEAMCTHBIX MCTOAHUK U COBPECMCHHBIX 06pa30BaTeJIBHBIX TeXHOHOFI/Iﬁ;

[1K-3 - cnocobeH oprann3oBaTh AEATEIBHOCTh 00YUaAIONIMXCs, HAIPABICHHYIO HA Pa3BUTHE
UHTEpeca K ydeOHOMY MpeIMETy B paMKaxX yPOUHOH M BHEYPOUHOU JEATEIbHOCTH.

HpI/I MMOATOTOBKEC IICPBOI'O BOIIPOCAa 3aHATHA HCO6XOIII/IMO MMpOaHAJIU3UPOBATL ITOBBIIICHUC
HPOU3BOANTEIHLHOCTH M HOPMHUPOBAHKE TPYAA, LETU U (HPaKTOPHI MOBBIIICHHUS TPOU3BOAUTEILHOCTH
TpyZa, METOABI HOPMHUPOBAHUSA TPYAA.

[Ipn w3ydeHUM BTOPOTO BOMPOCA TEMBI CIEAYET PAcCMOTPETh OLEHKY MOTPEOHOCTH B
NepCOHAEe, XapaKTep OIEHOK NOTPEOHOCTH B MIEPCOHANE, pacUYeT MOTPEOHOCTH B TIEPCOHAJIE.

[Ipu paccMOTpEeHUH TPETHETO BOMPOCA TEMBI CIIEAYET PACCMOTPETh aTTECTAIUIO TIEPCOHAIA,
9Tallbl aTTCCTAlU, AHAJIM3 PE3YJIbTATOB aTTCCTALlUU.

[Ipu moaroToBKe YETBEPTOrO BOIPOCA 3AHATUS HEOOXOIMMO IPOAHAIN3UPOBATH IMPOIECC
(dbopMHpOBaHUS KAJAPOBOTO pe3epBa, MPUHIMITEI (HOPMUPOBAHHUS U UCTOUYHHKH KaJIpOBOTO Pe3epBa,
3TaIbl PabOTHI C PE3EPBOM.

[lpy wm3ydeHWH MATOTO BONPOCA TEMBI CIEAYET PACCMOTPETh IMPOLECC IUIAHHPOBAHUS
Kapbepbl, TUIIBI U 3TaIbl KAPbEPbI, BHIOOP Kapbephl, YCIOBHUS KapbephI.

[Ipu paccMOTpEeHHUM MIECTOr0 BOMPOCA TEMBI CIEIYeT pacCMOTPETh pa3padOTKy MpOrpaMm
CTUMYIUPOBAHUA TPYyAa, CTPYKTYpPY OILIATHI TPYa.

[Tpy moAroToBKE CEABMOrO BOMpOCAa 3aHATUS HEOOXOAWMO MPOAHAIM3UPOBATH MPOLECC
0o0y4deHus epcoHana.

ROHmpOﬂbele 60npocsl
1. O6bsicHUTE NOHATHE «PabOTOCIIOCOOHOCTH IIEPCOHATIAN.

2. Ha xakux cTajusx pa3BUTHS OpraHU3alliu 000CTpSAETCS 3a/1a4a TMOBBIIICHHS TPOU3BOIU-
TEIBLHOCTH Tpyna?

3. Kakue mMeTo i1 HOpMHPOBaHUS TPyZAa BEI 3HaeTe?
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4. Ha3zoBuTe U3BECTHBIC BAM METO/Ibl OILICHKU TPY/Ia.

5. Kakue 351eMeHTBI arTeéCTalu JOJIXKHBI UCIIOJIb30BaThCA ITPU €€ HpOBC,I[eHI/II/I?

6. Kak BbI moHumaere kapoepy?

7. HazoBute 3TaIsl Kapbephl.

8. Kakue stamnsl mpohecCHOHATBLHOIO Pa3BUTHUS MPOXOJUT CHEUATHUCT?

9. Kakne KOMIIOHEHTBI AOJIKHA BKIIIOYATh MaTCpUuajibHAA 4aCTbh CTUMYJIMPOBAHUA pr,[[a?
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10. Yem merepMuHUpYyeETCS MOCTAHOBKA 3a7auyil Ha 00y4deHue epcoHana’?

Ilpaxmukym

3anaHue.

[Tpoananusupyiite nHpopMainio 0 CUTyalli B 0aHKE U OTBETHTE Ha BOIIPOCHI.

Anexcanap KosaneB — gupekrop H-ckoro ¢unuana kpymHOro pocCHHCKOTO KOMMEPYECKO-
ro 6anka (Kombanka). ®unuan Obur 00pa3oBaH Ha 0a3e MECTHOrO KOMMEpPUYECKoro 0aHka, mproo-
perennoro KombOankoM. OnuH U3 NMPUOPUTETOB AJIEKCaHIpAa — CO3JaHUE CHUCTEMbl YIpaBICHUS
nepcoHasioM. KomMOaHK M3BECTEH B CTpaHE KaK OJMH W3 JHJIEPOB B OOJACTH MPUMEHEHHUS HOBBIX
METOJ/IOB YIPABJICHHS YEJIOBEUECKUMHU PECypcamMu — IMCHUXOJOTUYECKOr0 TECTUPOBAHUS, IUIATHI 3a
3HAHUSA, UHAUBUAYAJILHOTO MIIAHUPOBAHUS KaphEPhl COTPYIHUKOB.

Paboras B TeueHue AByX Henenb 1o 12 yacoB B CYTKM, AJIEKCAHAP IBITAJICS B TOM YHCIIE
U3YYUTh CUCTEMY YIPAaBIIEHUS MEPCOHANIOM, MPUHATYIO B (unuane. B pe3ynbrate yaanock Bblsic-
HUTB, YTO MOAOOP HOBBIX COTPYIHUKOB OCYIICCTBIISIICS UCKIIOYUTEIHLHO Yepe3 3HAKOMBIX, B (hHAITH-
ajyie He UM MPECTaBIICHUs O TUIAHUPOBAHUM Kaphepbl, aTTECTAINH, MTOJITOTOBKE pPe3epBa PYyKoO-
Boauteneil. IlpodeccuonanpHoe O0ydeHHE HE TUTAHHPOBAIOCh, a OPTaHW30BBIBAJIOCH IO MeEpe
HEOOXOUMOCTH PYKOBOJIUTENAMHU moapazaencHuil. COTpyIHUKH TOIY4aroT CACNIbHYIO 3apadoT-
HYIO TUIATy, a aAMUHHUCTPATUBHBIA MEPCOHAN — JOJDKHOCTHBIE OKJIAAbl U €KEMECSYHbIC TPEMUH,
cocrasisitomue 10 40 % ot oknaza.

Bonpocwi

1) CyriecTByeT M B ONMUCAHHON CHUTYAIlMU MOTPEOHOCTh B U3MCHEHHH CHCTEMBI yIIpaBiie-
Hus nepcoHaniom? Ecnu «ga», To mouemy?

2) IpenoxuTe CUCTEMY YIpaBJICHHS MEPCOHAIOM Ui JaHHON OpraHu3anuu (Kakue oc-
HOBHBIE TMPOIECCHI OHA JOJDKHA TOAIEPKUBATh U HA KAKUX MPUHIIUIIAX CTPOUTHCS?).

3) Ipeanoxure mporpamMmy IO €€ BHEIPEHHIO ¢ MEPEYHEM KOHKPETHBIX MEPOIPHUATHH, KO-
TOpbIe HEOOXOIUMO OCYIIECTBUTD.

4) KakuMu TOKHBI OBITH POJIh | MO3MITHS camoro Astekcanapa Kosanea? Kakue maru o
JOJDKEH MIPEANPUHSITE JINYHO?
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Ipakruuyeckoe 3ausaTue Ne 11, 12 (6 u.)
Tema 9 «TexHosiorus ynpaBiieHUs] pa3BUTHEM
Y MOBEJICHUEM TIepCOHAIIaY

1. IlonsTHE U 3TAIBI 1E€710BOM Kapbephl.

2. YrpaBieHue JeI0BOH Kapbepoil.

3. CucreMa ciry)ke0HO-IPOPECCHOHATBHOTO TPOBUKCHHUS.

4. YmpaBieHue KaJpOBbIM PE3epPBOM.

5. Opranuzanus o0ydeHus mepcoHaia.

6. YmpaBieHue MOTHUBALIMEH U CTUMYIMPOBAHUEM TPYAOBOTO TIOBEICHUS.

Memoouueckue pekomendab;uu K U3YHEHUIO meMbl
B nponoecce MnoAroToOBKM K JAHHOMY CEMHUHAPCKOMY 3aHATUIO Y CTYACHTOB JOJIZKHBI

dopmupoBatbcsi  cienyroomue KommereHImu — YK-3 - crmocoOeH OCyIIeCTBISTH  TOUCK,
KPUTHYECKUM aHaiu3 M CUHTe3 MH(POpMAallMU, NMPUMEHATh CHUCTEMHBIM IMOAXONA AJii pPEIICHUS
IMOCTABJICHHEBIX 3a41a4,
OIIK-1 - cmocobeH ocymiecTBIsATh MPO(EeCCUOHATBHYIO JEATEIbHOCTh B COOTBETCTBUH C
HOPMAaTHUBHBIMU NIPABOBBIMU aKTaMU B chepe 00pa3oBaHUs U HOpMaMU NMPO(HEeCCHOHAIBHOM ITHKH;
[TK-1 - cnocobeH ocyiecTBIATh 00yueHHe yueOHOMY MPeIMETy Ha OCHOBE MCIIOJIb30BAHMS
MPEIMETHBIX METOJMK U COBPEMEHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHIA,

[1K-3 - criocoGeH opraHn30BaTh AEATEIFHOCTh 0OYJarOIINXCsl, HAIPABICHHYIO Ha pa3BUTHE
UHTEepeca K yueOHOMY MpeMETY B paMKax YPOUHOM U BHEYPOUHOU JeSTETbHOCTH.

ITpyr moaroToBke K OOCYXIEHUIO MEPBOTO BOIPOCAa HEOOXOIUMO PACCMOTPETh U COMOCTa-
BUTH PA3JIMYHbIC ONPEACIICHUS MOHATUS «EJIOBAsi Kapbepa», a TAKKE PACCMOTPETh Pa3JIMYHBIE BU-
JIbl Kapbephbl, B TOM YHUCJIE BHYTPHOPIaHU3ALMOHHYIO, MEXOPTraHU3ALMOHHYIO, CIIEIIUAIIM3UPOBaH-
HYI0, HECIIELUAIU3UPOBAHHYIO, BEPTUKAIbHYIO, TOPU30HTAIBHYIO, CTYIIEHYaTyl0, CKPBITYIO, LIEJIe-
BYIO, MOHOTOHHYIO, CIIMPaIbHY0, MUMOJIETHYIO, CTAOMIM3A[MOHHYIO U Jpyrue BUAbI U THUIBL. Bo-
IpOC MPEAINoaraeT pacCMOTPEHUE, ONMMCAHNE U aHAJIM3 OCHOBHBIX JTaloB Kapbepbl U MOTPEOHO-
CTEH MEHeIKepa Ha NAaHHBIX dTanax. Ha 3akiIrouuTesbHOM dTane pacCMOTPEHHs NEPBOTO BOIPOCa
HE00XO0/IMMO MPOBECTH aHAIU3 MPo0sIeM, MOSBUBIIMXCS B IIPOLECCE CIY>KEOHOM Kapbephl.

IIpn u3ydeHnn BTOPOTO BOIPOCA TEMBI CIEAYET PACCMOTPETh MOTHUBALIMIO MEHEKEPOB Ha
pa3iIMYHBIX dTanax Kapbepbl, IPOU3BECTH OLICHKY JKU3HEHHBIX CUTYalUH 110 NPUBEICHHOMY Al O-
PUTMY U TIOJIOKEHUSIM, U B UTOTE COCTaBUTh CXeMY (DYHKIIMOHAJIBHBIX B3aUMOJIEHCTBUN U B3aUMO-
CBs3€H B IIPOLIECCE YIIPABJICHUS JCIOBOM KapbEePOU.

[Tpu paccMOTpeHMH TPETHEr0 BOIPOCA TEMBI CIEAYET PACCMOTPETh CUCTEMY CIIy:KEOHO-
npodeccuoHaIbHOro npoaBmxkeHus. Ocoboe BHUMaHHE CIEAyeT YAETUTb MpPOIecCy yNpaBIeHUs
CI1y’keOHO-TIpoeCCHOHANBHBIM MPOABIKEHNEM JIMHEWHBIX PYKOBOJUTENICH.

[Tpu moAroTOBKE YETBEPTOIO BOIPOCA 3aHATHS HEOOXOAMMO MPOAHAIU3UPOBATH CTPYKTYDPY,
MPUHLIMIIBI U MOPSIOK (OpMUPOBaHMS pe3epBa, a TakKe 0OpaTUTh BHUMAHUE Ha IMpollecC MIaHU-
POBaHUS M OpraHU3aluu paboThI ¢ Pe3ePBOM KaJpOB.

IIpn n3ydeHnn IATOroO BOIPOCA TEMBI CIEAYET PaCCMOTPETh OCHOBHBIE NOHATHUS M KOHLIETI-
UM 00yueHHs ITepcoHaa, MpoaHATU3UPOBATh OCHOBHBIEC BUIbI 00YUEHUS IePCOHANIa K METOIbI €T0
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00yJeHusI.
[Ipy u3ydyeHun mecToro BOIpoca TEMBI CIEAYET PaCCMOTPETh BEAYIIUE U OCHOBOIIOIAraro-
M€ TEOPUU MOTHUBAIIMH TIEPCOHANA, & TAKXKE OCHOBHBIC BUJIBI CTUMYJIMPOBHUS TPY/Ia MIEPCOHAIA.

KoumponwbHuvie onpocwl
1. B dem 3akiro4aTcs KOHTPOJIb U IJIAHUPOBAHUE JCJIOBOM Kapbephl?

2. OxapakTepu3yiTe 3Tamnbl AeJI0BOI Kapbepbl MEHEKepa

3. Uto Takoe kapreporpamMma? Uro Takoe KBAIH(PHUIMPOBAHHAS XapaKTEPHUCTHUKA JOJIK-
"HocTH?

4. TlpuBenute  KJIacCU(PUKALMOHHbIE  TIpymnmbl  (QYHKIUH  cUCTeMbl  cioyxeOHo-
Ipo(eCCHOHATBLHOIO IPOJIBUKEHUS IEPCOHAA.

5. PackpoiiTe coaepxaHue 3TaroB CHCTEMBbI CIYXeOHO-TTPO(HECCHOHATEHOTO MPOIBUKECHUS
HepCoHaa.
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6. Kakwue stanbl popMynnpoBaHus pe3epBa KaJpoB Bl MOXKETE BBIACTHUTH KaK Beaylue?

7. OxapakTepusyiTe CTpYKTYpY IU1aHa pabOoThl C pe3epBOM PYKOBOSIINX KaJpOB.

8. PackpoiiTe comepxaHue BaXKHEHIIINX KOHIETINI 00y4eHUs KaJIpOB.

9. OxapakTepu3yHTe CYIIHOCTh BAKHEHUIITUX MPOIECCYyabHBIX TEOPU MOTHUBAIUH.

10. Ha3zoBuTe orieHOYHBIE TTOKA3aTENN, CHIDKAIOIINE TPYAOBOM BKJIal paOOTHHKA.

IIpakmukym

1. Cumyayusa «Paszpabomxa KeanugukayuoHHou XapaKkmepucmuky CReyuaiucmay.

Onucanue cuTyalluy U IOCTaHOBKA 3aJ]ayuHu.

B CGepOanke oTCyTCTBYeT KBalIM(PUKAIMOHHAS XapaKTePUCTHKA HadallbHUKAa KPEAUTHO-
HSKOHOMHYECKOTO OT/IeNa. DTO MPEnsATCTBYET NPaBUIbHOMY MOAO0PY KaHU1aTa Ha 3Ty JOJDKHOCTb.

HeoOxonumo pa3paboTarh KBaJu(UKALMOHHYIO XapaKTEPUCTUKY JOJKHOCTH HayalbHHMKA
KpeIuTHO-3KOHOMHUYecKoro otaena CoepOaHka.

Meronnueckue yka3zaHus.
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KBanudukanmonnasi xapakTepucTHKa pa3padarbiBaeTcs Ha ocHOBe [lomoxkeHus: 00 opranu-
3ammu, [lonokeHus o moapa3feneHuu, rae padoTaeT CIEeNUATUCT, JOHKHOCTHOM WHCTPYKIMH H
JIPYTUX PETIaMEHTUPYIOLIUX JTOKYMEHTOB.

KpanupukanuonHas xapakKTepUCTHKA JOJIKHA COJIEPKATh MpaBa U 00S3aHHOCTH CTICIIHAIIU-
CTa ¥ OTBeYaTh Ha CIEAYIOLIUE BOIPOCHL: TOJKEH OBbITh, TOJIKEH UMETh, TOJDKEH BIAACTh, TOJKEH
3HaTh, JOJDKEH UMETh SICHOE IIPEICTaBJICHHUE.

2. Cumyayusn «Tpebosanus Kk Kanouoamy Ha 3amewerue 8aKAHMHOU OO0JIHCHOCMU KO H-
CYyTLmanmay.

Ornucanue cUTyaluu.

Tpebyercs KOHCYIBTAaHT MO BONPOCAaM 3KOHOMHUYECKOW MOJUTHUKUA B OJWH U3 KOMHUTETOB
Cosera ®enepanun Oenepanbaoro Codpanus PD. Bo3mokHbIE OCHOBHBIC HAINPaBICHUS Pa0OTHI
KOHCYJIbTaHTAa:

— (uHAHCOBO-KpEeIUTHAS U TPOMBIIIIJICHHAS IOJIUTUKA TOCY/IapCTBA;

— HHBECTULIMOHHAS IS TEIbHOCTD;

— oTpacJeBasi IPOMBIIIUICHHAs TOJIMTHKA B BOCHHO-TIPOMBIIIJIEHHOM KOMILJIEKCE;

— pEeryJupoBaHHE BOIIPOCOB OAHKPOTCTBA,

— peryiaupoBaHUE ACSITEIbHOCTH €CTECTBEHHBIX MOHOIIOJIHH;

— JUIECH3UOHHAS JESTENIbHOCTD;

— CTpaxoBasi ACATEIHHOCTh U MPOMBIIIJICHHAS MTOJIUTHKA.

[ToctanoBKka 3a/1a4H.

ChopmynupyiiTe niepedcHb TpeOOBaHMIM K KaHAUIATY HA 3aMEIICHUE BAaKAHTHOW JOJDKHO-
CTH KOHCYJIbTaHTa MO BOIPOCaM SKOHOMHYECKON MOTUTHKHU.

Meroanueckue yka3aHusl.

®opmynupoBKa TpeOOBaHUN K KaHAMIATY MPOU3BOIUTCS B COOTBETCTBUU C MIEPEYHEM, MPHU-
BEJICHHBIM B JICBOM YaCTH TAOJIHIIBL.

Pewenue.

[Tepeuens TpeOoBaHMI K KaHIMAATY HA 3aMellleHHe BaKaHTHOM JOJDKHOCTH KOHCYNIbTaHTa MO BO-
MpocaM SKOHOMUYECKOU MOJUTHKH

Crenenp BaXXKHOCTH:

[TpumepHBIii TepeueHs TpeOOBaHMI K KaHAUIATy Ha 3aMe- 1 — o4eHb BaXKHO I
[IEHHE BAKaHTHOM rOCYJIapCTBEHHOM JOJKHOCTH 2 — BaXHO puMetanme
3 — JKenaTeabHO
1 [ 2] 3

ITpodeccuonanbHble KauecTBa KaHAuAaTa (HY»KHOE OTYEPKHYTh U MOSICHUTH)
1. CneunanbHOCTh
Briciiee npodeccronansaoe o0pa3oBaHue MO CHENUaIbLHO- — — X
ctH «'0CyIapCTBEHHOE ¥ MYHHUIUTIAIBLHOE YIPABICHUE)
2. Bricuiee mpodeccnoHanbHOE 00pa3oBaHUE IO HAMpaBIIe-
HUIO WM CTIEHUATBHOCTH « DKOHOMHUKAY: X — —
TeopeTHyecKast dKOHOMHUKA

Crernenb BaXKHOCTH:

[TpumepHBIii TepeueHb TpeOOBaHMM K KaHAWJATy Ha 3aMe- 1 — oueHb BaxkHO n
LIEHHE BAKAaHTHOM TOCYJapCTBEHHOM 10JKHOCTH 2 — BaXXHO pHMeHarie
3 — )KeaTenbHO
1 2 3
(UHAHCHI U KPETUT — X —
MHUPOBasi dKOHOMHUKA — X —
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HaAIlMOHAJIbHAsl PKOHOMUKA —
DKOHOMMUKA IPEAPHUITHS U YIIPABJICHUE —
3. Hanuuue yyeHol cTeneHu —
4. JlonoiHUTEIHHOE BhICIIEE 00pa30BaHUE — — X
5. CneunanbHas MOArOTOBKA (TJIaBHBIE HAMIPABJICHUS): X
roCcyJapCTBEHHOE PEryJIMPOBAHUE PHIHOYHOM SKOHOMUKHU
pa3BUTHE IPEAIPUHUMATEILCTBA - - X
X
X
X

X | XX
|

(bMHAHCHI U KPEIUT - -

pEruoHalIbHOE YIPABIEHUE COIUATBHO-3KOHOMUYECKUMU

poreccaMmu

6. BnaseHre HHOCTpaHHBIM SI3bIKOM — —

OmnbIT paboTHl KAHAMIATA IO CIICIIMATIBHOCTH

7. I[IpodheccnoHANBHBIN OMBIT IO HAITPABIICHUIO BHICIIIETO

po¢eCCHOHAIBHOTO 00pa30oBaHusl « IKOHOMHUKA) HE MEHEe X - -

Tpex JIeT

8. OOt cTaxk ToCyJapCTBEHHOM CITY:KOBI HE MEHEe IBYX

JIET Ha CTapIIUX TOCYIapCTBEHHBIX JOJHKHOCTIX
JIndHOCTHBIE KayecTBa KaHIuaaTa (Hy)KHOE MMOTYEPKHYTh U TIOSICHUTH

9. YcrHas pedsb (CIocOOHOCTD SICHO BBIPa)KaTh CBOM MBICITH

IIPY KOHTAKTaX C COTPYIHUKAMH )

10. Pabota ¢ nokymMeHTaMu:

YMEHHE CaAMOCTOSITEJILHO JaTh MMCbMEHHOE 3aKITI0OUEHUE

YMEHHE COCTaBUTh METOINYECKUE PEKOMEH AU

3HaHUE OCHOB JIEJIONPON3BO/ICTBA

11. O01ieHME C TOCETUTEISIMHA — X —

12. YMeHue BecTH NeperoBopsl (YMEHHE ONPEISIUTh TPY/I-

HOCTbh UJIM 3HAUYE€HHE IEPETOBOPOB)

13. YMeHue npruHUMATh CaMOCTOSITeNIbHbIE pelieHus (1o1-

X0JI K PEIICHUIO CJIOKHBIX 3a71a4)

14. OpranuzaTopckue CioCOOHOCTH, B YACTHOCTH TP Opra-

HU3AIUHU TPYAOBOU JEATEILHOCTH Ha paboueM MecTe

| -] x

XX X
|
|

3. Henosas uepa «Oyenounas becedar.

Ornucanue 1eJ10BOM UTPpbl U TOCTAHOBKA 3a/1a4H.

VY4acTHUKM [1€710BOM UTPhl pa3padaThIBAIOT COCTAB MOKAa3aTeNel AJs JAeJ0BOW OIEHKH (aT-
TECTallMU) COTPYTHHKA M ONPEIEINISIOT METObI, C MOMOLIbI0 KOTOPHIX OLIEHWBAIOTCS MOKA3aTENH.
[To pe3ynpraTam aHanu3a UCXOHBIX JAHHBIX YYACTHUKHU MPOBOJAT OLEHOUHYIO Oeceny pyKOBOIU-
TeJsI OT/IeNIa MAPKETHUHTA C TOYUHEHHBIM COTPYIHUKOM.

4. Jlenosas uepa « Cokpawerue kaoposy.

Onucanue 1e10BOU UTPBI.

3aBoJ1 pacIioyiokeH B HEOOIBIIOM TOpoie. [ eHepanbHBIN TUPEKTOP U €T0 3aMECTHTENh TPO-
BOJIIT COBELIAHME C JIByMsI MEHEKepaMH CIy>KObl yIpaBJiIeHUs MEPCOHAIOM, KOTOpbIe 03a004EHBI
W3BECTHEM O TOM, YTO KOMITaHUS, BIIJICIOIIAs 3aBOJIOM, HAMEPEBACTCS ero JIN00 3akphITh (1. 1 cT. 81
TK P®), 1100 pe3ko COKpaTUTh YUCIEHHOCTh pabOTHUKOB (1. 2 cT. 81 TK P®), 1100 OTKpbITH HO-
BBI 3aBOJ] B JIpyrom ropojae. MeHemkepsl MO yNPaBIEHUIO MEPCOHAIOM 00ECHOKOEHBI CyabOoi
MECTHBIX HUTEJIEeH, TaK KaK O4eHb MHOTHE U3 HUX B JIaHHBI MOMEHT paboTaroT Ha 3aBoje. [loaTomy
MEHE][)KEePHI IO YIPaBIIEHUIO IEPCOHAIIOM U TIOMIPOCHIIN O POBEIEHUH JAHHOTO COBEILIaHMS.

Wudopmarivs mo possiM.

Menemxepsl 10 yIPaBIEHUIO IEPCOHAIIOM IOJHUMAIOT CIEAYIOLIUE BOIPOCHI:

1. Bonpuioit mpoIeHT TPyIOCIOCOOHOTO HaceJIeHHs ropojia B HacTosIee Bpems paboTaer
Ha 3aBOJIe JaHHOI KOMIIQHUH.
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2. JIeHCTBHUTENBHO JIM 3Ta KOMITAHWSI HAMEPEHA 3aKPBITh 3aBOJ U YBOJHUTH OOJBIIYIO YaCTh
pabOTHUKOB?

3. Ecnu 3Ta nH(pOpMAaIus COOTBETCTBYET ACHCTBUTEIBHOCTH, TO KAaKUE aIbTCPHATHBBI 3a-
KPBITUIO 3aBOJIa pacCMaTpHBaIUCh KoMmaHuen? Hampumep, npoBenenue nepeoOyueHust paboTHH-
KOB 3aBO/Ia U MOBBIIIEHUE UX KBATU(HUKAIMH C IIETbI0 TIOBBICUTH PEHTA0CIBHOCTD MPEATIPHATHS.

4. Ecnn KoMIaHus BCe jK€ MPUMET PeIIeHUE 3aKPhITh 3aBOJ] M YBOJIUTH COTPYTHHKOB, KaKHe
KOMIICHCAIIMU OHHU TOTyqaT?

['eHepanbHBII TUPEKTOP U €r0 3aMECTUTENh IPEAYIPEKICHBI O CYTH BOIIPOCOB, HA HUX OHU
HOJATOTOBWIIN CIICAYIOIINE OTBETHI:

1. ITo umetomieiics 1OCTOBEpHOM MHPOPMALINHU, YUCTIO pabOTAIOIIMX HA 3aBOJIE COCTABIISIET
Bcero 15 % B3pocioro TpynocmocoOHOTO HaceIeHUs TOPOa.

2. 'enepanbHbIi TUPEKTOP HE MOKET HH MOJATBEPIUTH, HU ONPOBEPTHYTh MH(OPMAIHIO O
3aKpBITHH 3aBOJIA U YBOJIBHEHUH PAOOTHHUKOB, TaK KaK 3TOT IMPOEKT €IIe TOJIBKO pacCMaTpUBAETCs U
COXpaHsieTCs B CTPOro TaifHe, XOTs OH JINYHO HPEATOoaraeT, 4To 3aBOJl JEHCTBUTEILHO CKOPO 3a-
KpOIOT. ' eHAUPEKTOp HaMepeH YKIOHUTHCS OT MPSIMOTO OTBETA M COOOIIUTH, YTO HHPOPMALIUEH 110
JAHHOMY BOHIpocy He obOnamaer. Ho rennumpexTop cobupaercs MpUBECTH LIS NpUMepa JercTBUS
KOMITAHUHU B JIPYTOM TOPOJE, TJe TOKE HaXOOUTCs ee 3aBoj. KommaHnusi HeJaBHO peopraHu3oBalia
IIPOM3BOJICTBO STOTO 3aBOJA U MPOBENIA JOMOJHUTEIbHBIN IprueM Ha paboTy. Kommanus paccunThl-
BaeT B T€UEHME cleayromux 12 mecsues npuHath ene 250 yenoBek, uTo cocTaBiser 2,5 % oT Tpy-
JOCIIOCOOHOTO HACENICHHsI TOPO/Ia.

3. Ha TpeTwmii Bompoc — eIie OJfH CIOKHBIA BOIPOC — MPUACTCS 1aTh YKIOHYHUBEIN OTBET.
JupexTopy ciieayeT 00bSICHUTH, YTO KOMITAHUS IMEET IPOTrPaMMy MOBBIIICHUST KBATHU(PHUKAIINN IS
BCceX pabOTHUKOB 3aB0JIa, KOTOpas HEAABHO ObLIa BHEApPEHA. DTa MporpaMMa HalelieHa Ha YBEJH-
YeHHUE BO3MOXKHOCTEH BbIOOpa pabOTHI ISl COTPYJHUKOB M TOBBIIICHUS CTCIICHU WX YIOBIETBO-
PEHHOCTHU OT PabOTHI.

4. Tlo moOBOy KOMIIEHCAIIUU OMSATh-TAKH T€HAUPEKTOP HE MOXET JaTh MPSIMON OTBET, TaK
KaK YTO IO CYIIECTBYIOIIEMY Ha 3aBOJI€ MOPSIKY BCE BONPOCHl OTHOCUTENHHO JCHEXKHBIX BBIIIAT U
KOMIIEHCAIlMi 00cyKaaroTcs OTAenbHO. Bce momoOHble o0cykaeHHus Bcerja MpOXOAWIM B KOH-
CTPYKTHBHOIH 00CTaHOBKE U IOCTUTHYTBIE COTJIAILICHHS! YIOBJIETBOPSUIA 00€ CTOPOHBI.

[TocTanoBKa 3a1auu.

[TponyrocTprpoBaTh HEKOTOPbIE ACMIEKTHI MTPOrpaMMBbI IPEANPHUATHS IO COKPAIIEHUIO KaJl-
POB, OIIPEEIUTH 3a/1a41 MEHEKEPOB IO YIIPABJICHUIO IEPCOHAIOM B TAKOW CUTYaIHH.

Metoandeckue yka3aHus.

VYyacTHHKaM HEOOXOIMMO TOBECTH J0 CBEACHHUS MOPSAJOK ASUCTBHUI paboToaarens npu co-
KpallleHUM YHMCIEHHOCTU (IITaTa) COTPYJHMKOB OpraHM3aluu. B cOOTBETCTBMM C JEHCTBYIOIIUM
TpynossiM kozekcoMm P® pabotonarens 06s3aH pH yBoJIbHEHUH 110 11. 2 cT. 81 (cokpalieHue yuc-
JIEHHOCTH WJIU ILITaTa OpraHu3alum), Ha ocHoBaHuu cT. 82 TK:

1) NUCbMEHHO YBEIOMHUTb BBHIOOPHBIN PO COI03HBIN OpraH, ciyx 0y 3aHATOCTH HE MO3/1HEe
yeM 3a 2 Mecsla 10 Hayalla MepONpHUATHIA MO COKPAIIEHHUIO (B Clly4yae MacCOBBIX YBOJbHEHUH, KPU-
TEpUU KOTOPBIX OIPEJENISAIOTCS OTPACIEBBIMU UM TEPPUTOPUAIBHBIMU COTJIALICHUSMU, — YBEIOM-
JIeHHE JIeaeTcs 3a 3 Mecsla 10 Havyaja MEepONpuUsATHI);

2) mpHu OTCYTCTBUH MPOQCOIO3HOTO OpraHa He0OXOANMO MUCHMEHHO YBEIOMHUTH 00IIee co-
OpaHue TPyIOBOTO KOJUICKTHBA. Y BEIOMJICHHE COCTABIISIETCS B TPOU3BOJIBHOM (hopMme;

3) yBeIOMJICHHE COCTABJISIETCS TAaK)Ke B MPOHM3BOJIBHOM hopMe 3a 2 Mecsla J0 IaHupye-
MBIX MEPOIPHUATUH U JAeTcs MOJ MOJINUCH KaKIOMY COTPYIHHUKY (WM 3TOT (akT O3HAKOMIICHUS
¢bukcupyercs B IpoTOKoJe coOpaHus TPYAOBOTO KOJUIeKTHBA). Eciau paOoTHUK OTKa3bIBaeTcs MOj-
IUCcaTh YBEJOMJIEHUE, TO B IPUCYTCTBUU JBYX CBUIETENEH COCTABJISIETCS aKT O TOM, YTO COTPY.-
HHUK OBILJI IIOCTaBJIEH B U3BECTHOCTD O MpeACTOAIIEM COKpAIICHUU,

4) omHOBpPEMEHHO M3JaeTcs MpHka3 o0 oOIieM COKpalleHUH YUCICHHOCTH MJIM ILITaTa Co-
TPY/AHUKOB;
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5) depe3 ABa MecsIa U3AAIOTCS MPHUKa3bl 00 YBOJIBHEHUU COTPYAHUKOB 1O M. 2 CT. 81
TK P®, ecniu OHU HE 3aXOTST YBOJIMUTHCS 10 COOCTBEHHOMY YKEJIaHHIO;

6) nanee MPOMCXOAUT PACUET U BhIIJIaTa KOMIIEHCALIMA, KOTOPBIE BKIIIOYAIOT B CEOs:

— 3apabOTHYIO TUIaTy PaOOTHUKA 32 MOCICAHUN MECHILL;

— 3apaboTHYIO MaTy pabOTHHKA 3a 2 Mecslia B pa3Mepe CpelaHeMecsyHoro 3apaboTka 3a
nocneaane 3 Mecsia paboTel (MMeeTcs B BULY OpUIIMaTbHAS 3apa00THAS TIaTa).

5. Cumyayus «Ilopa omcmasxkuy.

Onucanue cuTyanuu.

Menemkxep-pyKoBOAUTENb BCTYIIII B MEepBYIO a3y ciayxedHoro myt B 25 jet. [IpeemHuk
JIOJI’KEH CMEHUTH €r0 B KOHIIE BOCBMOM (pa3bl City:KeOHOTo MyTH.

ITocTanoBka 3amaun.

B kxakom Bo3pacTte OyAyT HaxOIUTHCS MEHEIKEp U €ro MpPeeMHHK B MOMEHT yX0/a B OT-
CTaBKy MeHekepa? B kakoMm Bo3pacTe NPEEMHUK JTOCTUTHET MOPbl TOTOBHOCTH, €CJIM OH CMEHUT
MEHEJ[Kepa B KOHIIE IecToi (a3ni?

Meroauueckue ykazaHusl.

B cooTBeTcTBHH ¢ 3aK0HOM [TapKHHCOHA', MEHEKEP-PYKOBOAUTEIb IIPOXOIUT CIEIYIOIIHE
(a3l C1yKeOHOTO TyTH:

. [Topa roroBuoctu (I').

. [lopa 6maropazymust (b =1+ 3 roxna).

. [Topa BeinBrxenus (B =b + 7 ner).

. Ilopa orBercTBeHHOCTH (O = B + 5 11€T).
. [lopa aBToputera (A = O + 3 roza).

. [lopa noctuxenuit (Il = A + 7 ner).

. [lopa narpag (H = J] + 9 ner).

. Ilopa BaxHocTu (Ba = H + 6 ner).

. [lopa mynpoctu (M = Ba + 3 rona).

10. Ilopa tynuka (T =M + 7 ner).

[Topa roTOBHOCTH — BO3pacT, B KOTOPOM MEHEI)KEpP HAauMHAeT CBOH NpodeccHoHaIbHBIN
nyTh nocse ooydenus. [Ipu roroBaoctH (I'), paBHO# 22 ronaM, MEHeIKep TOCTUTHET MOPHI TyNHUKa
K 72 rogam.

[Tpu ucuncaeHNN MEHCUMOHHOTO BO3pacTa HaJ0 UCXOAMUTh HE U3 BO3pacTa TOro YeJoBeKa, O
YbEil OTCTaBKE UAET PEUb, @ U3 BO3PACTA €0 IPEEMHUKA.

BospacTthHas pasnuna coctasiser 15-20 et (cblH peako ObIBaeT MPSMbBIM IPEEMHUKOM OT-
1a). IIpeeMHUK HOCTUTHET MOPHI JOCTHXKEHUH K 47 ronaMm, Koraa pykosoaurento — 62 roga. Tyt n
IPOUCXOIUT nepenoM. Jloka3aHo, YTO MPEEMHUK, «3akuMaeMblii pykoBoautenaem» (Ilapkuncon),
BMecTO (a3 6-10 nmpoxoaut uHble (Gasbl:

6. [Topa kpaxa (K= A + 7 ner).

7. Ilopa 3aBuctu (3 = K + 9 ner).

8. [Topa cmupenus (C =3 + 4 roga).

Korna mMeHemkepy-pyKOBOJUTENO UCHOJHAETCS 72 TOoAa, 57-I€THUI NMPEEMHUK BXOJIUT B
nopy cmupenus. Eciu pykoBonuTens yiieT B OTCTaBKy, IPEEMHHUK HE CMOKET €r0 3aMEHUTb, TaK
Kak cmMupuiics («ot3aBuoBan» ceoe). Cioyuait ono3gan poBHo Ha 10 er.

[Topy kpaxa pacno3HaTh Jierko. Tak, TOT, KOMy He Jajid IpaBa MPUHUMATh Ba)KHbIE pelle-
HUS B CBOE BpEMsl, HAUMHAET CUUTATh BaKHBIMH BCE CBOU PELICHUS.

[Topy 3aBUCTH y3HAIOT 10 HACTOMYMBBIM YIOMHHAaHUAM O cede: «Co MHOI HUKOI/Ia HE CO-
BETYIOTCSI», <1 elle 4To-To 3Hauy» uiH «ToT-To HUYEro He yMeeT».

[Topa cmupenusi: «MHe nouecTH He HYXHbD», «Eciu Obl MEHsI MOBBICHUIIM, KOT/a OBl 5 B
maxmatel urpan?y», «Toro-To MoBBICHIN. A MHE U TYT XOPOLIO, XJIOMOT MEHbIIIE).

MeHnemxkep, He CTaBIIMK HAYAIbHUKOM K 46 rogam, HUKOTIa Y>)K€ UM HE CTaHET.

O 00 1 N N K W —

! Mapkurcon, C. H. 3akonsr [Tapkuucona. — M. : ITporpecc, 1989.
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6. 3a0aua «OnpedeneHue coomeemcmeus NPOSPAMMbL pabom npu 8bic8000IHCOECHUU NEPCO-
HANA NPULUHAM YBOTbHEHULY .

HcxonHble TaHHBIE M MOCTaHOBKA 3agaud. HeoOXonmMMo ycTaHOBUTb, KaKHME MEPOIPHSTHS U3
00111eli mporpaMMBbl paboT MPU BHICBOOOKICHUH TIEpCOHANIa CIIEAYET IPUMEHSTh K COTPYIHHKAM Opra-
HU3AL1H, UMesI B BUJly KOHKPETHbIE IPUUMHBI UX YBOJIbHEHHUS. [Ipy 3TOM 4acTHBIM pEILIEHUEM MOJKET
OBITH BBIBOJI O TOM, YTO I10 OTHOILIEHHIO K TOMY WM HHOMY COTPYIHHUKY B CUJIY OIPEAEIEHHON PHYu-
HbI YBOJIbHEHUSI HE ClIelyeT IPUMEHSTh [IPOorpaMMy padoT MK BBICBOOOKAEHUH ITEpCOHAIA.

Pemenue 3amaum OCHOBBIBAETCA Ha COJEP)KAHUH MPOTPaMMBblI pabOT MPH BBICBOOOKICHUN
IEpCOHANA U COMOCTABIEHUH 3TOM MPOrpaMMbl ¢ MPUUMHAMM YBOJbHEHHMH, UMEIOIIUX 3aKOHO/Aa-
TEJIbHOE 3aKpEIUICHHE.

Ha npenBapuTensHOM 3Tane y4acTHUKaM PELICHHs 3aa4ydl ClEAyeT ChOpMYIHpOBaThH CO-
CTaB MEPOIPUATUH, IPOBOAUMBIX aJAMHUHUCTpALMEN OpraHU3alui MpU BbICBOOOKIEHUU MEPCOHA-
na. MicxoHble JaHHBIEC 3aa4M: U3JI0KeHUe ctaTed TpynoBoro kojaekca PO, nMEOmMX OTHOIICHHE
K YBOJIbHEHHIO pa0OTHUKOB M3 OpraHU3alil, a TaKk)Ke yKa3aHUs HA TO, [10 KAKOM CTaTbe yBOJIbH -
€TCsl TOT WIM UHOM COTPYIHUK YCJIOBHOHM opranuzauuu. CoctaB M COAEpaHUE NMPUYMH YBOJIbHE-
HUS U COOTBETCTBYIOLMX CTaTeH MPUBEIEHBI HIDKE.

VYBonbHeHue no uHunmaruse aaMuHuctpauuu (cr. 81 TK P®) moxer ObITh 00yClIOBIEHO
TaKUMU NIPUUMHAMH, KaK:

— JIMKBUAALNS IPEANPUATHS, COKpAIllEHUE YUCICHHOCTH WIN ITaTa paOOTHUKOB;

— HECOOTBETCTBUE COTPYAHUKA 3aHUMAEMOM JJOJPKHOCTHU MJIU BBIIOJHAEMOM padore;

— HEHUCIIOJIHEHNE paOOTHUKOM CBOUX CIYKEOHBIX 00sI3aHHOCTEN 0€3 yBaKUTEJIbHBIX PUYKH;

— MpOryJ1, B TOM YHCIJI€ OTCYTCTBUE HA paboTe 0ojiee Tpex YacoB B TEUEHHUE PabOYero JHS;

— HesBKa Ha paboTy BCIIEJCTBHE OOJIE3HU B TEUCHHE OOJIee YETHIPEX MECAIEB MOAPSI,

— BOCCTAHOBJIEHUE Ha paboTe COTPYIHUKA, paHEE BBIIOJIHABLIETO 3Ty paboTy;

— TOsBJIEHUE Ha pabOTE B COCTOSIHUU AJIKOT0JIBHOTO WJIM HAPKOTUYECKOTO ONbSHEHMUS;

— COBEpILEHHE 10 MECTY pabOThl XUILEHHS FOCYIapCTBEHHOTO WIIM OOILIECTBEHHOTO UMYIIIECTBA;

— OJTHOKpaTHOE Irpy00e HapylleHWE PYKOBOJUTEIEM OpraHU3alliy WINA €ro 3aMEeCTUTEIIMU
CBOUX CITyeOHBIX 00s13aHHOCTEH;

— COBEpIIEHHE PaOOTHUKOM, OOCITY)KMBAIOIIUM JEHEKHbIE WM TOBapHbIE IEHHOCTH, TAKUX
JENCTBUH, KOTOPBIE JAIOT OCHOBAHUE NIl YTPATHI IOBEPUS K HEMY CO CTOPOHBI aIMUHUCTPALIUN;

— COBEpILIEHUE PAaOOTHUKOM, BBIMOJHSIOIIUM BOCIHTATENbHbIE (YHKIIMH, aMOpalbHOTO
MIOCTYIIKA.

VYBoJIbHEHHE IO COTJIAIIEHUIO CTOPOH — IpEeKpallleHue TPYIOBOTO J10roBopa (KOHTpPaKTa)
MEXy aIIMUHUCTpanuel u coTpyaHukom (ct. 78 TK PD).

VYBosbHEHNE IO MHUIIMATUBE pabOTHHKA — PAaCTOPIKEHUE TPYIOBOrO AOroBopa (KOHTPAKTa)
IO JKEJNaHUI0 coTpynHuka (1. 6 ct. 77, c1. 79, 80 TK PD).

3aKOHOAATEIBCTBOM MPETYCMOTPEHO MPaBO PaOOTHUKOB PacTOPTHYTHh TPYAOBOM JOrOBOD,
3aKJTIOUYEHHBIN Ha HeompeaeneHHblil cpok (ct. 80 TK P®), a takke B psiae ciydaeB MpaBo pacTop-
JKEHUSI CPOUHOTO TPYI0BOro jrorosopa (1. 6 ct. 77, ct. 79 TK PD).

VYBOJIBHEHHE 110 UCTEYEHUHU CPOKa TPYAOBOTO JIOTOBOpa (KOHTPAKTa) — MpeKpalleHle cpoy-
HOTO TPYJIOBOTO JIOTOBOpa (3aKJIIOYEHHOIO Ha OMPEENIEHHBIM CPOK WJIM Ha BPEMs BBIOJHEHUS
onpezaeneHHou padbotsr) (1. 2 ct. 77 TK PD).

JlanHble O HMpUYMHAX YBOJBHEHUS HECKOJBKUX COTPYIHHUKOB OpPraHU3allMd MOTYT OBITh
Ipe/CTaBJICHbI B CIeAyONIei Tabaule.

Ne /1 | Cotpynnuk [Ipuunna yBoibHeHus (ctaThst TK PO)
1 I'-H A n.1 cr. 81
2 I'-u B n. 7 cr. 81
3 I'-xa C n.2ct. 77
4 I'-a [ m 1 ct. 77
5 I'-xxa E cT. 80
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Mertoauueckue yKa3zaHusl.

Ha npenBaputensHOM 3Tane y4YaCTHHKAM PEHICHUS 3a7add CieayeT chOpMyIUpOBaTh pas-
JIeJIeHEe BBICBOOOKIAEMBIX COTPYAHHMKOB Ha TPYMIBI MO YKPYHMHEHHBIM NPUYHMHAM YBOJbHEHHUS,
KOTOPbIE TTOJIOKEHBI B OCHOBY pa3/iefICHUs MEPONPUATHI aIMUHUCTPALIMH 110 UX BUIAM.

Ha ocHoBaHMM CXOIHBIX JIaHHBIX CJIEyeT YCTaHOBUTH COAep:kKaHHe cTaTeil TpyaoBoro xo-
nekca PO, 1o KOTOpbIM YBOJBHSIOTCS COTPYAHUKH OpraHU3allUU, T. €., HAIPUMED, B YEM 3aKJroua-
eTcs MPUYKMHA YBOJIbHEHHUs r-Ha A o 1. 1 ¢T. 81, U T. 1.

[Tocne 3TOro y4yaCTHUKM pelieHus 3a/1a4d JOJKHBI OTBETUThH Ha BOIIPOC, K KOMY U3 COTPY/I-
HUKOB, [IEPEUUCIICHHBIX B TA0NUIIE, U KaKue KOHKPETHO MEPONPHUATHUS 110 NPOorpaMme padoT aaMHu-
HUCTpALUU TPU BBICBOOOKICHUH ITEPCOHANA CIEAYET MPUMEHUTD.

IIpakTuyeckoe 3anaTue Ne 13, 14 (6 4.)
Tema «YnpasineHue 3pPeKTUBHOCTbIO IEATEILHOCTH IIEPCOHATIA

IInan:

1. EquHCTBO (DYHKIMOHAIBHOTO M CTOMMOCTHOT'O IOJAXOJIOB IPHU aHAINW3€ W MOBBIIIEHUH
3 PEKTUBHOCTH YIIPABIICHUS TIEPCOHATIOM.

2. Coop, U3ydyeHue u cuctemMarusanus nHhopMaluy JUIsl aHaIu3a JesITeIbHOCTH YIpaBJeH-
YECKOIo MepcoHaa.

3. AHanu3 QyHKUUH, BBIIOIHAEMBIX IEPCOHATIOM, M 3aTpaT Ha UX OCYILECTBIICHUE.

4. PazpaboTka rpoekTa MmoBbIIIeHUS Y3PPEKTUBHOCTH JESITEIHLHOCTH MIEPCOHANA.

Memoouueckue pexomenoayuu K u3y4eHur0 memul
B mnpomecce moAroToBKM K JaHHOMY CEMUHApCKOMY 3aHATHUIO y CTYACHTOB JOJIKHBI

dopmupoBatbes cienyromue kKomnereHmuun — YK-3 - cnocobeH OocCyliecTBISTh IMOUCK,
KPUTUYCCKHI aHAM3 M CHUHTE3 WH(POpPMAILMU, MPUMEHSATh CHUCTEMHBIM TOJIXOJA JJs PElICHHUS
MOCTaBIICHHBIX 3a7a4,
OIIK-1 - cmocoOeH OCyHIeCTBIATh MPOPECCHOHANBHYIO NESTEIBHOCTh B COOTBETCTBUU C
HOPMaTUBHBIMU [IPaBOBBIMU aKTaMU B cepe 00pa3oBaHUs 1 HOpMaMH NPo(ecCHOHAIbHOMN 3TUKH;
[IK-1 - ciocoben ocymiecTBIATh O0y4eHHEe yueOHOMY MPEIMETY Ha OCHOBE MCIIOJIb30BaAHUS
MNpEAMCETHBIX MCTOAHUK U COBPEMCHHBIX O6pa30BaT€J'II>HI>IX TGXHOHOFI/II;'I;

I1K-3 - cnocoOeH opraHn3oBaTh AEATEIbHOCTh 00YUYaIOIIMXCs, HATPABJICHHYIO Ha Pa3BUTHE
UHTEpeca K yueOHOMY MpeIMETy B paMKax YPOUYHOUW W BHEYPOUHOU JeSTEITHHOCTH.

[Tpu moAroToBke MepBOro BOMPOCA 3aHATUS HEOOXOAMMO NMPOU3BECTH OLIEHKY €IMHCTBA
(GYHKIIMOHATIBHOTO M CTOMMOCTHOTO NOAX070B. Oco00e BHHUMaHHE CIeIyeT yAeIUTh pPaccMOTpe-
HUIO METO0J1a (PYHKIMOHAIBHO-CTOMMOCTHOTO aHanu3a (PCA).

[lpr W3y4eHUH BTOPOTO BOMpPOCA TEMBI CIEAYET PACCMOTPETHh MPOLEIYPY MPOBEACHUS
OCA, BKIIOYas MOATOTOBUTEIbHBIE PAOOTHI K MPOBEACHUIO (PYHKIMOHATHHO-CTOMMOCTHOTO aHa-
aM3a, a Takxke cOop, M3yUeHHe U CHCTEeMaTH3ans HHopManum.

[Ipu paccMOTpEeHHUH TPEThEro BONPOCA TEMBI NPOAHATU3UPOBATh (HYHKIIMOHAIBHO-
CTOMMOCTHYIO JTHarpaMMy JesITeIbHOCTH CITY)KOBI ITepCOHaIa KOHKPETHOTO MPEeNnpusTus (WIH op-
raHusanum). B pamkax oOcyxieHust Bonpoca He0OX0MMO MOCTPOUTH M OIUCaTh cxeMy (pyHKIHO-
HAJTLHBIX B3aUMOCBSI3EH CITY)KOBI ITepcoHalia ¢ IpYruMy (QYHKIIMOHAIEHBIMU TIOIpa3IeIeHUsIME (Ha
pUMEpPEe OCHOBHBIX (DYHKIIUN).

[Tpy mOATOTOBKE YETBEPTOTO BOIIPOCA 3aHATHUS HEOOXOIUMO OIPEICTHUTh IYTH ITOBBIIICHHUS
3¢ (EeKTUBHOCTH JIESTENBHOCTH YIPABICHYECKOTO MEepCOHana, pa3paboTaTh MPOEKT IMOBBIIICHUS
3¢ PEKTUBHOCTH AEATEIBHOCTH YIPABICHYECKOTO MEPCOHANA, a TAKKE PACCMOTPETh BO3MOKHOCTH
BHE/IPEHHE TPOEKTAa MOBBIIEHUS () (HEKTUBHOCTH JIEATENFHOCTH YIPABICHYECKOTO EPCOHAA.

Konmponvhuvie 6onpocwi
1. Kakue ¢pynkuunu, otHocsmuecst Kk OBKuK, ornen ne einomnnsier?
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2. MOXHO JIi TUITM3UPOBATH MPOIIECC BBITTOJHEHHS KAaKUX-TH00 (PyHKITHIT?

3. MOXHO 11 COKpaTHUTh 3aTpaThl HA BBIIOJIHEHNUE KaKUX-THO0 (PyHKIIHIT?

4. Kakum 00pa3oM MOXKHO M30aBUTHCS OT M3JIMIIHUX 3aTpatT?

5. OcymiecTBieHne Kakux GYHKIIUM MOXHO OCYIIECTBUTH C TToMoIbi0 IBM?

6. Ha cKoJIbKO CHU3BSATCS MPH ATOM 3aTpaThl Ha BHITIOHEHUE (DYHKITHIT?

7. KakuM uHBIM CITOCOOOM MO>KHO BBITIOJIHUTE KaKyI0-TH00 (yHKITHIO?
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8. Kak u3mMeHuTCsl ypoBeHb KauecTBa BHIMOIHEHUS (PYHKIIUNA?

9. Kakue TexHu4eckue cpeAcTBa yrnpapieHus 1enecoodpasno npuodbpectu OBKuK?

10. Kakue BHyTpeHHue u BHemHue cBsizu OBKuK sBnsroTcs M3NuImHUMH, Kakux cBsi3el
Hexocraer?

11. Kakue noxymeHTHI, (hOpMBI WU JaHHBIC, TTOCTYIAOIINE WM UCXOJISIINE U3 OTACINa,
SIBJITFOTCST U3JIUIITHUMU ?
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12. Kakue mannblie, HeOOX0auMbIe 1S 3P PEeKTHBHON pabOThI OT/AENa, HE MOCTYIAOT B OT-
JCJI NN HOCTYHaIOT C OHOBI[aHI/ICM?

13. Kak naunbonee menecoodbpaszHo cienyeT paciupenesinTh GyHKIUN MEXIY pabOTHUKAMU
OBKuK?

14. Kak cieayeT U3MEHHUTh CUCTEMY IUIAHHPOBAHMUSI M DKOHOMUYECKOTO CTUMYJIUPOBAHUS
npoliecca yupapieHHUs CHaOXKEeHUEM NMPEANPHUITUS KOMIIEKTYIOIMMHU U3eTUusIMu?

15. Kakue npyrue MeponpusiTUsi HEOOXOIMMO OCYIIECTBUTD JIJIsl TOBBIICHHS 3G (HEKTUBHO-
CTH paboThI oT/AETA?

Ilpakmuxym

3agaua 1.

VcxonHble JaHHBIC M IOCTAHOBKA 3a]Ia4H.

Pabora BeIMoHSAETCS B HOPMATIBHBIX ycaoBHAX 40-yacoBoit paboueit Henenu. CpeaHsist yacoBas
tapuHas craBka coctaBisier S pyod. Onpenenure cpeaauii TapudHbIin k03D OUIMEeHT pabOTHUKOB.

MeTtoanueckue yka3zaHHs

Ecnu u3BecTHa cpeansis TapuHas CTaBKa, To cpeaHuii Tapudnbiii koopduiument (K) onpe-
aensercs no popmyie:

K=C/C,

rae Ci, C — COOTBETCTBEHHO 4acoBble TapH(HbIE CTABKU MEPBOTO M CPEIHEr0 TapHU(HBIX
pa3psAaoB (WM MECSUYHbIE TapU(PHBIE CTABKH ).
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Tapudnbie k03D PHUITMEHTHI, COOTBETCTBYIOIINE pa3psiaM padoT ycTaHaBIMBalOTCs EanHoi
Tapu(HON CETKOM.

Enunas tapudHas cetka mo ormiare Tpyaa pabOTHHUKOB OOKETHOH chepbl

[Tokazarenun Tapudnsie paspsiibl
1 2 3 4 5 6 7 8 9
Tapugubic koo~ |45 | 991 | 123 | 1,36 | 1,51 | 1,67 | 184 | 202 | 2,22
(bUIIMEHTHI
[Tokazarenu Tapudnbie pa3psibl

10 11 12 13 14 15 16 17 18
2,44 268 |289| 312 | 336 | 362 | 39 4,2 4,5

Tapudnbie K03¢-
(bUIUEHTBI

[Tpumeuanue. Ycranoiena ¢ 2001 r. nocranosienuem llpaBurenscrBa P® «O mnossimie-
HUM TapuUpHBIX CTaBOK (OKJa10B) EnuHol TapugHON ceTku 1o omjare TpyAa pabOTHUKOB OpraHu-
3anmii 010 pkeTHOM cepri» oT 6 HOsOps 2001 1. Ne 775 u ot 2 okTsa0ps 2003 1. Ne 609.

YacoBble Tapu(HbIE CTAaBKU PACCUMTHIBAIOTCS MCXOJAS U3 MECAYHBIX Tapu(HBIX CTAaBOK U
OanancoB pabouero Bpemenu. [locnennue exeronHo myOIUKYOTCS B OQHUIIMATbHON CTaTUCTHKE.

Onpenenenne cpeaHero TapupHOro paspsaa.

3agaua 2.

HcxonHble JaHHbBIE U IOCTAHOBKA 3a/1a4H.

N3 296 pabotHukoB opranuzanuu 50 umerot 2-i paspsa, 100 — 3-i, 15 — 4-i, 10 — 5-i, 2 —
6-i1, octanbHbIe TapuGUIUPYIOTCs |-M pazpsaom.

Onpenenurte cpeaHuil TapuHBINA pazpsi.

Meroanueckue ykazaHusl.

Ecnu n3BecTHO pacnpenencHue pabOTHUKOB 110 KBATU(HKALMOHHBIM pa3psaaM, TO OIpese-
JseTCs cpeaHuit TapudHBIA K03 PUIMEHT, a Ha ero OCHOBE — cpeanuit Tapudusrit paspsa (R) mo
bopmymnam:

R =R+ [(K-Ky) / (Ks—Ky)] mm R = Re — [(Ks — K)/(Ks — Ky,)].

3amaua 3.

VcxonHble JaHHBIE M TOCTAHOBKA 3a/1a4H.

[Tpu o61eit Tpynoemkoctu uzaenus 400 Hopmo-yacos o 100 HOpMO-4acoB MPUXOAUTCS HA
paboTel 2-r0 u 3-ro pa3psanos, 150 HopMo-yacoB — Ha paboThI 4-ro paspsana u 50 HOpMO-4acoB — Ha
paboTsl 5-ro paspsna.

Onpenenure cpeaHuid TapuHBIN paspsia padboT.

MeTtoauueckre yKa3aHus U peleHue. -

Ecnu u3BecTHaA TPYIOEMKOCTL paboT, To pacder cpeanero tapuduoro paspaga (R) mpous-
BOJIUTCSA B CJIEJIYIOIIEM MOPSJIKE [0 MPUBEACHHBIM paHee GopMyJiaM.

1. Onpenenserca cpeanuii Tapudubii K03QdUIUEHT padoT:

Ky = (100 -1,11 + 100 - 1,23 + 150 — 1,36 + 50 — 1,51) / 400 = 1,28.
2. Omnpenensiercst cpeAHUN TapuHBIN pa3psaa padoT, eciau cpeqHuid Ko PUINEeHT HaX O-
JTUTCS MEXIy KOd(ppUIMeHTaMu, COOTBETCTBYIOIMMHI 3-My U 4-my paspsaam (1,23 < 1,28 >
1,36).
Torna:
R=3+[(1,28-1,23)/(1,36 -1,23)] = 3,38;
R=4-[(1.36-1,28) /(1,36 — 1,23)] = 3,38. Otger. 3,38.
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3agaua 4.

HcxonHble JaHHBIE M TOCTAHOBKA 3a/1a4H.

Cpenusist TapudHas cTaBka pabOTHUKOB B YCIOBUSAX pa®oThl npu 40-yacoBoi pabodyeil He-
nene cocraisieT 4,5 pyo.

Onpenenure cpeaAHUN TapupHBIN pa3psii paOOTHUKOB MOIPA3/IEIeHuUs.

Meroanyeckue yka3aHus.

Ecnu n3BecTHa cpeaHsst yacoBas TapuQHas cTaBKa paOOTHHKOB, TO UX CPEAHUN Tapu(HBINA
paspsa onpenesnseM 1o Gopmyliam: B

R=Ry- [(C - CM) / (C6 — CM] nm R = Rg — [(Ce - C) / (C6 - CM)],

rae C, Cy, Cs — COOTBETCTBEHHO Tapu(HbIC CTABKH CPEIHETO U CMEKHOTO C HUM MEHBIIIETO
1 OobIrero TapudHBIX Pa3psIoB.

3agaua 5.

WcxonHble JaHHBIC U TOCTAHOBKA 3a/1a4H.

Ha xonBeiiepe nmo cbopke uzaenusi Tpoe padbouux 3-ro KBaIU(UKAIMOHHOTO pa3psiga Bbl-
MOJIHSAIOT OMepanuio A, Ha KOTOPYIO YCTaHOBJIEHa HOpMa BpeMeHHU 15 muH 3-T0 paspsiga CI0XKHO-
cTH. 3a mecs1 u3rotosneHo 2 421 en. uznenus npu wiane 2 200. PaGora ocyiiecTisieTcs B ycio-
Busix 40-qacoBoit paboueli Henenu. B COOTBETCTBUU ¢ MOJIOKEHUEM O IPEMUPOBAHUU 32 BBITIOJIHE-
HUE TUIaHa yCTaHOBIJIEeHa mpemus B pazmepe 20 % craenbHoro 3apaboTka. 3a KaKIblii MPOLIEHT mepe-
BBITIOJTHEHM I TIJIaHa MpeMus yBenuuuBaetcs Ha 2 %0.

Ornpenenure CIETbHYIO PAcUEHKY, CACIbHYIO 3apa0OTHYIO IUIATy W 3apabOTOK C y4eTOM
MIPEeMUATFHBIX BBIIJIAT paOOTHUKA.

3anaya 6.

HcxoaHble JaHHbIE U TIOCTAHOBKA 3a/1a4H.

B opranuzanuum omnarta tpyaa ocyuectsisierca Ha ocHoBe BCOT3PKa. Boaurens 3a ot-
YETHBIN MEPHO/]] MOJHOCTHIO BBINOJHWI T'paduK NepeBo3kH (ToBbiieHHe ko3dduimenta Ha 0,1),
ero ctax pabotsl 3 roaa (+0,1). OgHako 3a 3TO Bpems OH gomycTwi nepepacxon Oexsuna (—0,1).
KBanudukannoHHbI ypoBeHb XapakTepu3yercs Tpynmnoi no omiare «M».

®OT noxapaznenenus 875 toic. pyd. CymMMa k03(hPpUIIMEHTOB MO MOIPa3/IENEHUI0 COCTaBIIS-
na 397,3. PaGoTHUK B TekylieM Mecsdie orpadoran 150 4. mpu MecsuyHOM OasiaHce pabouero Bpe-
MeHu 172 4.

Omnpenenure 3apaboToK B cooTBEeTCTBUU ¢ cucteMoil omnatel BCOT>PKa («Bunka» cooT-
HOILIEHUH OIJIaThl TPYyJla Pa3HOrO KauecTBa).

IMpakTuyeckoe 3ausatue Ne 15, 16 (4 4.)
Tema: «OprannzanoHHBIA KOHTEKCT YIPABIECHUS IEPCOHATIOM

IInan:

1. CynHoCTh U CTPYKTYpa 3aTpaT Ha MEPCOHAI.

2. Bugsl 3 pexTHBHOCTH MPOEKTOB COBEPIIEHCTBOBAHUS CUCTEMbI U TEXHOJIOTUH yIIpaBie-
HUS IEPCOHAJIOM.

3. OneHka >KOHOMHYECKOH 3(()EKTUBHOCTH MPOEKTOB COBEPLICHCTBOBAHMUS CHCTEMBI U
TEXHOJIOTUH YIPABJIECHUS TIEPCOHAIIOM.

4. OueHka 3KOHOMHYECKHX pE3yJbTaTOB COBEPUICHCTBOBAHMSI CHUCTEMBI U TEXHOJOTUU
yIIpaBJIEHUS IEPCOHAIIOM.

5. Pacuer 3aTpart, CBA3aHHBIX C COBEPIICHCTBOBAHUEM CHUCTEMbI U TEXHOJIOTUH YIIPaBICHUS
MEPCOHAIIOM.

6. Ouenka coruansHON 3()(HEKTUBHOCTH MPOEKTOB COBEPIICHCTBOBAHUS CHCTEMBI H TEXHO-
JIOTHH YTIPaBIICHUSI TEPCOHATIOM.
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Memooduueckue pexomenoayuu K u3y4eHuUI0 memol
B mnpomecce moAroTOBKM K JAaHHOMY CEMHUHApPCKOMY 3aHATHUIO y CTYACHTOB JOJIKHBI

dopmupoBatkesi  cienyrpomue KommereHimu — YK-3 - crmocoOeH OCyIIeCTBIISITh  TOMCK,
KPUTUYCCKHI aHAM3 W CHUHTE3 WH(POPMAIUU, MPHUMEHSATh CHUCTEMHBIM TOJXOJA JJIs pEUICHHUs
MIOCTAaBJICHHBIX 32]1a4;
OIIK-1 - crmocoGeH OCyHIeCTBIATh MPOPECCHOHAIBHYIO JESTEIHBHOCTh B COOTBETCTBUU C
HOPMAaTHBHBIMU IIPAaBOBBIMHU aKTaMu B cpepe 0O0pa3zoBaHus U HOpMaMU NMPO(HeCCHOHAIBHOM ITHKH;
[1K-1 - cocobeH ocymiecTBiIATE 00yueHHe yaeOHOMY MpEeIMEeTy Ha OCHOBE MCIIOJIb30BAHUS
MPpEAMCTHBIX MCTOAHUK U COBPECMCHHBIX O6pa30BaTeJILHLIX TeXHOHOFI/If/’I;

[TK-3 - cnocobeH opraHn3oBaTh IEATEIHHOCTh 00YYAIOIINXCS, HAMPABICHHYIO HA Pa3BUTHE
MHTEpeca K yueOHOMY MpeAMETY B paMKaX ypOUHOM U BHEYPOUHOH ESITeTbHOCTH.

[Tpu MOATOTOBKE MEPBOTO BOMPOCA 3aHITUS HEOOXOIAMMO, B IIEPBYIO OYEPE/Ib, ONPEICITUTHCS
C TIOHSATUEM 3aTpaThl HA NIEPCOHA OpraHU3aliy. 3aTeM CleyeT IPOU3BECTH (GOPMHUPOBAHNE YKPYII-
HEHHOH KJIacCH(UKAIIUN PacXoJIOB IMepcoHana. Takke CTyJIeHTaM HEOOXOIUMO B XOJIe PacCMOTpe-
HUS TEKYILEro BOIIpoca MPOaHAIM3UPOBAaTh OCHOBHBIE CTaThU 3aTpaT Ha IIEPCOHAN OpraHU3alliu.

[Tpu m3ydeHnnm BTOpOrO Bompoca «Buisl 3()EKTHBHOCTH MPOCKTOB COBEPIICHCTBOBAHHUS
CUCTEMbl U TEXHOJIOTHUH YIPaBJICHUS MEPCOHAIOM» CIEAYeT PacCMOTPEThb CTPYKTYpPY 3arpaT Ha
NePCOHAI OTCYSCTBCHHOW OpraHM3anuu (Ha MpUMepe KOHKPETHOTO TPEIANPUATHS WIH OpraHH3a-
I[UH); ONPENIETUTCS C TOHATHEM «KOMMepuecKasi 3 PEeKTUBHOCTD MPOCKTA.

[Tpu paccMOTpEHUH TPETHETO BOMPOCA TEMBI CIEAYET PACCMOTPETh PA3IMYHBIC BapUAHTHI
orpezeNeHus SIKOHOMUYECKOTo A dekra: skoHomuueckuii 3pdext B chepe ympasienus, ¢ chepe
IIPOU3BOJICTBA, B cepe skcruryaTauuu nponykra (yciayru). Teopernyeckuit Bompoc Ne 3 Takxke
IPEeJIoJIaracT OMMCAHNE OCHOBHBIX MTOKA3aTeIe SKOHOMHYECKON 3P PEKTUBHOCTH, CPEIU KOTOPBIX
YUCTBIN TucKOHTHpoBaHHBIN noxon (Y1), unaexc noxoanoctu (MJ1), BHyTpeHHAS HOpMA J0XO[-
Hoctu (BH/), cpok oxymaemocTu (Tok) u peHTabenbHOCTS MHBeCTHIMIA (PH).

[Tpu moAroToOBKE 4ETBEPTOro Bompoca 3aHsITHs «Buabl 23Q(eKTUBHOCTH MPOEKTOB COBEP-
IICHCTBOBAHUS CUCTEMBl U TEXHOJIOTHH YIIPABJICHUS TIEPCOHAIOMY» HEOOXOIUMO PAaCCMOTPETh Me-
TOJIUKY pacdyeTa dKOHOMUYECKUX PE3YIbTATOB B cepe ynpaBiIeHHs MTPOU3BOJCTBOM MPOIYKIIHH U
OIHCATh AJTOPUTM pacueTa YIKOHOMUYECKUX PE3yIbTaTOB B c(hepax MPOU3BOJICTB au IKCILTyaTaI[uU
MPOIYKIIHH.

[Tpr paccMOTpEHUH ISITOTO W IIECTOTO BOMPOCAa TEMbI HEOOXOIUMO MPHBECTH CTPYKTYPY
3aTpaT Ha pa3pabOTKy W BHEAPEHHE OPITIPOEKTa COBEPIICHCTBOBAHMSI CHUCTEMBI U TEXHOJIOTUU
YIIPaBJICHUS TIEPCOHAIOM, a TAKXKE OIUCATh COIHAIbHBIC Pe3yabTaThl U d()PEKTUBHOCTH COBEp-
[IEHCTBOBAHUS CUCTEMBI M TEXHOJIOTUH YIIPABICHHUS TIEPCOHAIOM.

KOHmpOﬂbele 60npocsl
1. OxapakrepusyiiTe CTpyKTypy 3aTpaT Ha IEpPCOHAIL.

2. Kakwue cratbu 3aTpaT Ha IepCOHAT PEKOMEHIYETCs BRIIENIATH 10 MeToanke MOT?
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3. IlpuBenuTe mpuMep 3aTpaT Ha 3aMelIeHUEe pabOTHUKA

4. Oxapakrepusyiite KoMMepuecKyro 3 (peKTUBHOCTD

5. Ilepeuncnute 0000IIAOIINE TTOKA3aTEIM OI[CHKH 3KOHOMUYECKOU 3((HEKTHBHOCTH TPO-
€KTOB COBEPIICHCTBOBAHUS CUCTEMbI i TEXHOJIOTUH YIIPABJICHUS IEPCOHAIIOM

6. PackpoiiTe ocoOeHHOCTH omnpeeneH st SJKOHOMUYecKoro 3¢ ¢exra B chepax ynpasieHus
OpraHu3aiuei, Mporu3BOJACTBA U SKCILTyaTalluy IPOAYKLNN

7. Kak onpenensieTcst HHACKC JOXOAHOCTH?
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8. Kak onpenensiercss BHyTpEeHHsI1 HOPMa JOXOAHOCTU?

9. Kak onpeznensiercs peHTabeIbHOCTh HHBECTULIUI?

10. Yro Takoe TEKYHIUC 3aTpaThbl Ha COBECPIICHCTBOBAHUC YIIPABJIICHU l'[epCOHEI.]'IOM‘.7 Kaxkue

CTaTbu pacxoa0B OHU BKJIFOYAOT?

Ilpakmuueckas yacmo
3amaua 1.
Hcxomupie TaHHBIE M ITOCTAHOBKA 3a[aYH.

OHpeI[eJ'II/ITL KOB(I)(I)I/II_II/IGHT TEKYYCCTU KaJApOB N CTCIICHb YAOBJICTBOPCHHOCTH pa6OTHI/IKOB

paboToi Ha MPEeNPUITUN IO JAaHHBIM OajlaHCa YUCIEHHOCTH paOOTHUKOB (UETIOBEK):

1. CriucouHbIi COCTaB HAa HAYAJIO OTYETHOTO MEPHOJIA 6714
2. [1puHATO B TEUEHHE OTYETHOTO MEPHO/IA — BCETO 266
B TOM 4ncie 1o HCTOYHUKAM:

BBIITYCKHUKH YI€OHBIX 3aBEJICHUN 84
NEPEBOJI C IPYTUX NMPEANPUIATUI 5
HaIpaBJICHbl OpraHaMH TPYJOYCTPOHCTBA 12
IIPUHSATH CAMUM MPEANIPUATUEM 165
3. BBIOBIJIO B T€YEHHE OTYETHOTO MIEPUOJIA — BCETO 388
B ToMm unciie no npuunHam:

NepeBOJl Ha Jpyrue NpeanpHsITUs — OKOHYaHHE CPOKa JOTOBOpa 67
nepexoj Ha yueOy, MPU3bIB Ha BOSHHYIO CIYKOY, yXOJ Ha TEHCHUIO U JPYTHe NMPUYHHEL, | 82
IPEYCMOTPEHHBIE 3aKOHOM

110 COOCTBEHHOMY >KEJIAaHUIO 196
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YBOJIbHEHHUE TI0 COKPAIIECHHUIO ITATOB 30

YBOJILHEHUE 32 MPOTYII U APYrye HAPYIICHUS TPYAOBON JUCIUTIINHBI 13

4. CocTOsJIO B CTUCOYHOM COCTaBe Ha KOHEIl OTYeTHOro nepuoaa (ctp. 1 +ctp. 2 —crp. 3) | 6592

5. Yucno pabOTHUKOB, COCTOSIBUIMX B CIIMCKAX MPEANPUATUS BECh OTYETHBIHN EPUOJL 6060

6. CpeHecuCcoOYHOE YUCII0 paOOTHUKOB 6653
3agaua 2.

HcxonHble JaHHBIE M TOCTAHOBKA 3a/1a4H.

B 4ncie BHIOBIBIINX C MPEIIPUATHUS 10 IPUYUHAM TeKy4ecTH 25% COCTaBIAIOT JIMLA B BO3-
pacte 10 20 set. o sxe 3TOM KaTeropuu pabOTHUKOB B CTPYKTYpE padOTArOIUX Ha IPEATIPUATHH —
10 %. Onpenenuth KO3(PUIMEHT UHTEHCUBHOCTH TEKYYECTH MOJIOJICKHU, PE3yNIbTaT MPOKOMMEH-
THPOBATh.

3agaua 3.

HcxoaHble JaHHBIE U IOCTAHOBKA 3a7a4H.

Paccuurares ko3duiment aOceHTen3smMa Ha MPEANPHUSTHU, €CIH H3BECTHBI CIEAYIOLIUE
JaHHBIC O KaJleHAapHOM (POH/IE BpeMeHH (4el./qd), pe3ysIbTaT MPOKOMMEHTHPOBATH:

OTtpaboTaHo BCero 894 240
Uwcro yelr./d HesiBOK Ha paboTy — BCETo 141 152
B Tom uncne:
OouYepeHbIC OTIYCKa 72 320
OTIIyCKa 1o yuebe 1768
OTITYCKa B CBSI3U C POJJAMH 2832
0ose3Hu 46 112
MIPOYNEC HESBKHU, Pa3pEIICHHBIC 3aKOHOM 8160
HESIBKM 32 CBOM CUET C pa3pemieHus a]MHHUACTPAIIH 1056
IIPOTYJIBI 1784
BBIHYJICHHBIC OTTYJIBI TI0 MHUITUATHBE aIMUHUCTPAIIUU 7120
[IpaziHUYHBIE U BBIXOJHBIE THU 383 064

4. Curyanus «OueHka 3(p¢GeKTUBHOCTH MPOEKTa BBEACHUS OHKHOCTH CIElUalnCcTa
10 HAUMYy».

Ornucanue cUTyaluu.

Bapuantr 1. B opranuzaiuu, mpeactaBisionieii co0oil manoe mpeanpusTie, padoTy o
HaliMy MepcoHamna, HapsAay ¢ OCHOBHOM paboToil, BBIMONHSIET nupekTop. Ilpu 3ToM OH TpaTUT A0
15% donma mose3HOro BpeMeHH Ha 3Ty paboTy. DKCIEPTHBIM ITyTeM ObLIIO YCTAHOBJIEHO, YTO JOJIS
JTUPEKTOpa B JI0X0/Aax opranusanuu coctapiseT 30%. JJupekTop cuuTaeT, YTO BBEJIECHUE JTOJKHO-
CTH CIIEIMAJIICTa M0 HaliMy TO3BOJHUT €My COKOHOMHTH BpEMsi, KOTOPOE OH TPAaTUT Ha OpraHu3a-
[IUIO HaliMa M COCPEIOTOYUTHCS HA PEIICHHUH TJIaBHBIX 3a/1a4 OpraHu3alluu.

Hcxongnsie maHHbIE.

Hoxonsl opranmzanuu coctaBisitoT 100 000 py6. B roa. Texymue pacxoast — 70 000 py6. B
ron. EnunoBpemennsie 3atpatsl — 25 000 py0O. B roa. Ilonesnsiit pona pabouero BpeMeHH AUPEK-
Topa coctapinsieT 1 920 u B roa. [Ipenmnonaraemas 3apaboTHas mjaTa BBOJAMMOTO CIEIHAINCTA TIO
Haiimy coctapisier 6 000 pyO. B Mec. EquHBIi conmanbHbIN HAIOT Ha 3apaboTHYIo miaty — 35,6 %.

[ToctanoBKa 3a/1a4m.

OnpenenuTh YSKOHOMUYECKYIO 3P PEKTUBHOCTh BBEJACHUS TOJDKHOCTH CIICIIUAJIFCTA TI0 HAMY.

MeTtonudeckue yKa3aHusl.

Jist pacueToB HEOOXOIMMO HCIIOIT30BATh:

1. bnay, C. JI. UuBecTULIMOHHBIN aHANMM3 [DAeKTpoHHBIN pecypc] : yuebnuk / C. JI. bnay. —
M. : JlamkoB u Ko, 2016. — 256 c¢. — (YueOnble w3nanus s OakamaBpoB). — ISBN 978-5-394-
02333-0. — URL.: http://biblioclub.ru/index.php?page=book&id=230035.
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2. JlykpsiHoBa, T. B. YmpaBneHue nepcoHanoM: TEOPHs U MPaKTUKA. Y TIpaBIeHUE WHHOBAIHS-
MH B KaJIpOBOM paboTe [DneKTpoHHbIH pecypc] : yueOHo-npakTiuueckoe nocoodue / T. B. JlykpsHoBa, C.
W. Spuesa, B. I'. Konorasnosa ; oz pen. A. f. Kubanos. — M. : IIpocnekr, 2015. — 71 ¢. — ISBN 978-5-
392-16783-8. — URL: http://biblioclub.ru/index.php?page=book&id=252129.

3. KubanoB, A. f. VYmpaBieHue mepcoHanioM: Teopus U mnpaktuka. ComnuanbHO-
TPYJIOBBIC OTHONICHHMS, PHIHOK TPYJla U 3aHATOCTh MEpCOHANA [DIEeKTPOHHBIN pecypc] : yueOHo-
npakrudeckoe mocodue / A. S. Kubanos, JI. B. IBanoBckas, E. A. Mutpodanosa ; moa pex.
A. . KubanoB. — M. : Ilpocmekr, 2014. — 63 c. — ISBN 978-5-392-14383-2. —
URL.: http://biblioclub.ru/index.php?page=book&id=252118.
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YYEBHO-METOJUYECKOE U UTHOOPMAIIMOHHOE
OBECIIEYEHME JJUCIIUIIJIMHBbI

OcHoBHas JInTEpaTypa

1. AxmaeBa, P.M1. KoMmmeHcanimoHHbIE MEHEKMEHT: YIPaBJICHUE BO3HATPaKICHHEM pa-
0oTHUKOB : yueOHOe mocobue / P.M. AkmaeBa, H.III. EnudanoBa. - Mocksa : IIpomereii, 2018. -
584 c. : Tabmn., mi. - bubnuorp. B kH. - ISBN 978-5-906879-73-8 ; To xe [DneKkTpoHHBIH pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=483180

2. AnaBepnoB, A.P. YnpaBneHue 4enoBe4eCKMMH pecypcamMH OpraHH3alUH : y4eOHUK /
A.P. AnaBepnos. - 3-¢ u3., mepepad. u nom. - MockBa : Yuauepcuter «Cuneprusi», 2017. - 681 c. :
ui., Tabn. - (YHuBepcurerckas cepusi). - bubmmorp. B kH. - ISBN 978-5-4257-0269-2 ; To ke
[Onekrponnsiii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=455415

3. Mleitneka, A.B. YmpaBieHue nepcoHalioM opranusanuu : yueOHuk / A.B. Jleiineka. -
Mocksa : M3parenscko-toprosasi kopmopamwus «/lamkos u K°», 2017. - 288 c. : uin. - (YueOHbIe
u3nanust juia OakamaBpoB). - ISBN 978-5-394-02375-0 ; To xe [DnekTpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=454057

4. Jlepymkuna, C.B. YnpaBienue yenoBe4ecKUMH pecypcamu : ydeOHoe mocoOue A BY-
30B / C.B. JleBymkuna ; @eaepanbHOe TOCyIapCTBEHHOE OOPKETHOE 00pa30BaTEIbHOE yUpeKIe-
HUE BhICIIEro npodeccruoHabHOro obpa3zoBanHusi CTaBpOMOIBCKUI TOCYNApCTBEHHBIA arpapHbIN
yHuBepcuteT. - CtaBponosib : CTaBpONoJbCKUN FOCYy1apCTBEHHBIN arpapHblii yHuBepcutet, 2017. -
88 c. : mn. - bubmmorp. B kH. - ISBN 5-7567-0164-7 ; To e [DnekTpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=484972

5. Jlykam, FO.A. bwITh cekperapem pykoBoautens ¢upmbl @ ydeOHOoe Tmocobue /
10.A. JIykam. - 2-e u3a., crep. - Mocksa : U3natensctBo «@muHTa», 2017. - 98 . - ISBN 978-5-
9765-1374-7 ; To xKe [OnexTpoHHbIN pecypcl. -

URL:http://biblioclub.ru/index.php?page=book&id=114956

6. Macnos, B.1. D dexTruBHOE ynpaBieHne COBPEMEHHBIMU COTPYIHUKAMH : yueOHOE 10-
cobue / B.1. MacnoB ; MockoBckuii rocyapcTBeHHbI yHUBepcuTeT uMeHun M. B. JlomoHocoBa,
@dakynbTeT r106ambHBIX MporeccoB. - MockBa ; bepnun : lupexkr-Menua, 2017. - 133 c. : cxem.,
tabs. - buOmmorp. B kH. - ISBN 978-5-4475-9047-5 ; To xe [DnekTpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=455583

7. CucTtema OLIEHKH IepcoHaia B opraHusanuu : yueonuk / noxa pea. M.B. Ilonesoii ; @u-
HaHCOBBI yHuBepcuteT npu IlpaButenscrBe PD. - Mocksa : IIpomereit, 2018. - 279 c. : Tabm. -
(bakanaBp. ba3zoBerii kypc). - bubmmorp.: ¢.252-258. - ISBN 978-5-907003-87-3 ; To xe [Dnek-
tpouHbIi pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=494932

8. Okcunoiin, K.O. Ynpasnenue corpaibHbIM pa3BUTHEM OpraHM3alluy : yueOHoe mocodue
/ K.D. Okcunoiig. - 3-e usn., ucrp. u qom. - Mocksa : M3ngarensctBo «®mmaTan, 2017. - 182 c. -
(OxoHOMMKa U ynpaBieHue). - bubmuorp. B kH. - ISBN 978-5-9765-0031-0 ; To sxe [DneKTpOHHBII
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=115105

9. VnpaBieHue MHHOBAIIMOHHOW jesaTenbHOCThIO :  yueOHMK / T.A. Uckanaeposa,
H.A. Kamenckux, [.B. Ky3nenos u np. ; nox pea. T.A. HcksaunepoBoil ; PUHAHCOBBIN YHUBEPCH-
teT npu IIpaButensctBe PD. - Mocksa : [Ipomereit, 2018. - 354 c. : cxem., Tabmn. - bubnuorp. B KH.
- ISBN 978-5-907003-35-4 ; To xKe [DmexTpoHHBII pecypc]. -
URL.:http://biblioclub.ru/index.php?page=book&id=494876

JonosHUTEIbLHAS JTUTEPaTypa
1. AnekceeBa, A.A. CoBeplIEHCTBOBAHNE TEXHOJIOTHH ay/AUTa EepCOHaNa OpraHu3auu (Ha

npumepe 3A0 "IlckoBOOnKoncant") / A.A. AnekceeBa ; O0pa3oBaTeIbHOE YACTHOE YUPEIKICHUE
BhICIIEro oOpa3oBanusi Poccuiickas MexxayHapoaHas akajaeMmus Typusma, OakyabTeT MEeHEIKMEeH-
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Ta Typusma, Kadenpa rocynapcTBeHHOro 1 MyHUIIMIIAIBHOTO YIIPABJICHUS U yIIPaBJICHUsI IEPCOHa-
aom. - IlckoB : , 2017. - 81 c. : Tabm., cxem., rpad. ; To xe [DHEKTpOHHBIA pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=462823

2. bobunkun, C.A. Ilcuxomorndeckue OCHOBBI YIIPaBJICHUS TEPCOHAIIOM : y4eOHOE MOcCo-
oue / C.A. boounkun, H.B. ®ununosa, H.C. Akarosa ; MunucrepcTBo oOpazoBanus u Hayku Poc-
cuiickoit @enepanun, PI'bOY BO «Poccuiickuii rocyqapCTBEHHBIN COLMAIBHBIN YHUBEPCUTET.
®unman B r. Kiuny. - Mocksa ; bepnun : Iupekt-Meaua, 2017. - 172 c. : ni., Tabn., cxeM. - bu6-
mmorp. B kH. - ISBN 978-5-4475-9177-9 ; To ke [DnekrpoHHbI pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=460208

3. Epemenko, O.B. MlHHOBallMOHHBIE TEXHOJOTUH YIPABICHUS MEPCOHAJIOM B HedTeraso-
BOM KoMILIeKce : yueOHoe mocobue / O.B. Epemenko. - Mocksa ; bepnun : Tupekr-Menua, 2017. -
192 c. : un., Tabin. - bubnuorp. B kH. - ISBN 978-5-4475-9063-5 ; To xe [DneKTpoHHBIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=455580

4. Jlykam, }0.A. DddexTuBHOE ynpapineHue ¢puiranaMu U KOHTPOJIb UX JEATEIbHOCTH KaK
cocTaBisironIas odecreyeHnst OE30MaCHOCTH M Pa3BUTUSI OM3HECa M pa3BUTUs Ou3Heca : yuyeOHoe
nocob6ue / FO.A. Jlykam. - 2-e uza., crep. - MockBa : U3narensctBo «@munrtay, 2017. - 36 c. -
ISBN 978-5-9765-1375-4 ; To xKe [DmexkTpoHHBII pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=115073

5. Myxuna, M.A. DxoHOMHKa opraHuzanuu (TpeAnpusatvs) : ydeOHoe mocobue /
N.A. MyxuHa. - 2-e u3a., ctep. - Mocksa : M3nparensctBo «@nuntan, 2017. - 320 c. - bubnuorp.: c.
293-295. - ISBN  978-5-9765-0684-8 ; To ke [DnekTpoHHBIA  pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=103810

6. lanmupo, C.A. Pa3BuTne MexaHU3MOB YIPABICHHUS TPYIOBBIMH PECYpPCaMU B SKOHOMHUKE
Poccuiickoit ®enepauuu : monorpadus / C.A. lllanupo. - Mocksa ; bepnun : [dupexkr-Menua,
2017. - 306 c. : wi., Tabmn. - bubnumorp.: c. 276-288. - ISBN 978-5-4475-9225-7 ; To xe [DnekTpoH-
HbIi pecypc]. - URL:http://biblioclub.ru/index.php?page=book&id=472258

HNHuTepHeT-pecypcsl

1. OBC «VYnuBepcurerckas Oubmmoreka ONLINE» [ydueOHble, HayuHble 3aaHuS,
NEPBOMCTOYHUKHM, XYJOKECTBEHHBIC TPOM3BEACHUS  PA3UYHBIX  HM3/ATEIbCTB;  KYpHAJIbI,
MyJIbTUMEANMHAS KOJUIEKIUS: ayAMOKHUTH, ayauodaiibl, BUACOKYPCHI, HHTEPAKTUBHbIE KYPCHI,
9KCIPECC-TIOATOTOBKA K OJK3aMEHaM, IMPE3eHTAllMd, TECThl, KapThl, OHJIAWH-IHIUKIONEINH,
crmoBapu] : caitt. — URL: http://biblioclub.ru/index.php?page=main_ub_red.

2. OBC wusparensctBa «JlaHb» [yueOHble, Hay4dHbIE W3/aHUSA, IEPBOUCTOYHUKH,
XYA0XKECTBEHHbIE TPOU3BENIEHUS pa3IMYHBIX HW3ATENbCTB; KypHansl| : caiit. — URL:
http://e.lanbook.com.

3. OBC «Opaiit» [pazpen «BAIHA TTOAIINCKA: dumman Ky6I'Y (r. CnaBsHck-Ha-
Ky6anu): yueOHMKM u ydeOHbIe TIocoOmMs wu3marensctBa «Opaiit»] : cait. — URL:
https://www.biblio-online.ru

4. OBbC «Znanium.com» [y4eOHble, HAyYHbIE, HAYUHO-TIOMYJIIPHBIE MaTePHAaJIbl Pa3IUYHbIX
U3/IaTeNbCTB, )KypHaubI| : cait. — URL: http://znanium.com/.

5. Hayunas snextponHas OubinoTeka crateil u myonukanuii «eLibrary.ru» : poccuiickuit
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